NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a Meeting of the Corporation held at 5.15pm on 

Thursday 6th November 2008 at Booth Lane

	Present:

R Morris    Chairman




L Closs




S Cooper




M Dunn




K Hultmann 





	A Rajguru

C Saunby 

R Smart 

J Teckman




In attendance:

H Morgan
Director of Finance

J Bexson
Vice-Principal- Learning

C Leggitt 
Vice-Principal- Information and Learner Services
R Starkey 
Vice-Principal- Planning and Business Development

G Brough
Head of Estates (for item 669)

J Roberts
Clerk to the Corporation

08.663 – Apologies 

Apologies were received from G Grimes and. J Mortimer Sykes. 

08.664 – Minutes of the meeting held on 1st October 2008

Minutes of the meeting held on 1st October 2008 were approved as a correct record.

08.665 – Matters arising
Appointments to Committees: with reference to item 638, the Clerk reported that two members had volunteered to serve on Committees. It was agreed to appoint J Mortimer Sykes to the Audit Committee and R Smart to the Capital Projects Committee.  

Credit Facilities: with reference to item 650, the Director of Finance reported on further contacts with the three banks who had tendered for credit facilities and on further thought about the amount that the College should borrow at this stage.  As all members had been informed by e-mail, it had become clear that LloydsTSB was the only bank in a position to agree the terms of credit facilities and that the amount to be borrowed at this stage should be kept to a minimum. Following consultation with members, management had agreed terms with LloydsTSB for a loan of £50m, which could be enough to cover the Northampton project, noting that the bank had indicated that a further £10m was likely to be available without undue difficulty.  

 

The appointment of LloydsTSB as the College’s preferred supplier of bank credit facilities, initially for £50m, was approved (subject to the LSC being content with the terms).  

It was agreed that the credit facilities required for the Daventry project should be considered at a later stage.  

College Pay Offer: with reference to item 654, the Principal reported that agreement had been reached with the UCU on pay modernisation and that a formal offer would now be made to include the annual pay award and pay modernisation, in accordance with a paper that had been circulated to members. He advised that the key features were (a) a single banded spine for lecturers (b) salary rates had caught up with those nationally agreed (c) a definite relationship was established between duties and responsibilities and remuneration. 

The pay policy defined in the circulated paper was approved. 

08.666 –Principal’s Report 
The Principal presented an oral report under the following headings: Daventry Learning Partnership, Investors in People, AoC East Midlands, Northamptonshire Chamber and SAR Validation. 

He reported that the Daventry Learning Partnership Steering Group had met on 16th October and a Staff launch had been held on 5th November, The public relations campaign was continuing and a paper on the principles of the partnership would be considered later in the agenda. 

He reported that the revalidation exercise for Investors in People had been undertaken on 15th and 16th October and the visiting assessors had provided very complimentary feedback. 

He advised that he had attended an AoC East Midlands meeting (at which Phil Hope MP had spoken) and the AGM of the Northamptonshire Chamber. 

Finally, he reported that he and colleagues were heavily engaged in the SAR Validation week

From 3rd to 7th November. 

The report was received.

(M Dunn and C Saunby joined the meeting at this point.) 

08.667 – Enrolment Report

The Vice-Principal - Information and Learner Services presented a report on enrolments as at 31st October. He drew attention to the comparison of actual enrolments with targets for the different categories in each of the three funding streams and advised that overall the enrolment position was quite healthy. It was noted that the so-called “accidental adults” (those aged 19 and 20 who were still in full-time education) were significantly responsible for the over-achievement of full-time adult enrolments. 

The report was received. 

08.668 – Annual Health and Safety Report
The Annual Health and Safety Report was received. The Chairman paid tribute to the members of staff who had contributed to the success in the AoC’s annual competition.  

08.669 – Capital Projects Update 

The Principal presented a report on Capital Projects. He advised that following submission of the Application in Principle for the Daventry project further discussions had taken place with LSC officers as a result of which it was necessary to reduce the growth in projected learner numbers, thereby also lessening the level of funding requested.  

He advised that the application for Northampton had been approved by the LSC Regional Committee and would be considered at national level on 18th November.  Consideration of the application for Daventry, however, was likely to be delayed as a result of pressure both on the LSC system and on the funds available. 

He reported that work had begun on installing temporary accommodation at Booth Lane. 

The report was received and it was agreed that the approval previously recorded (minute 08.643) should be revised as follows:

to approve as part of the capital application the following items and to support the application to the LSC for

1. approval in principle for the development of a new purpose built centre on the identified site in Daventry

2. approval in principle to dispose of the Badby Road West site

3. approval in principle of a level of funding by the LSC in the order of 93% of the total development cost which was estimated to be £29,980,000.

 08.670 – Daventry Learning Partnership – Structural Principles 
The Principal presented a report setting out action proposed by the DLP Steering Group to clarify the involvement of the University of Northampton, to develop a financial model, a management structure and a staffing model and to appoint an Academy Director.  He explained the intention to operate as one organisation in a new building from 2011 following a period of transition. He anticipated that the organisation could operate as a joint venture following the model successfully tested with Moulton with the LearnIT centre. He advised that the reputation of the college depended on the success of post-16 education provision in Daventry and that success could only be achieved by working in partnership. The full support of the LEA would be needed, in its capacity not only as owner of the partner schools but also as the future conduit for funding. 

During discussion members supported the general partnership approach and expressed willingness to resolve all the issues confronting the partnership.  They commented that it was impossible to foresee how changing circumstances might affect the partnership in the long term.  They advised, therefore, that future disputes between partners could be prevented or their impact mitigated by establishing at the outset a clear and detailed operating framework, including a scheme for delegation and decision making and plans for exit arrangements. 

Following discussion it was agreed that the partnership should continue with the action proposed and that the Chairman and Principal should develop a detailed proposal for a partnership agreement supported by legal contracts. Consideration of the appointment of an Academy Director was deferred until the next meeting. 

08.671 – HE Strategy 

The Higher Education strategy was approved.

 
08.672 – Governors’ Planning Day 

A proposed programme for the planning day on 29th January 2009 was received. The Chairman requested that the programme should not be finalised until December so that other important topics (such as the Daventry joint venture) might be incorporated. 

08.673 – Management Accounts to 30th September 2008
Management Accounts for the two months to 30th September were received. It was noted that the operating surplus was ahead of budget but that pay costs would increase following implementation of the pay settlement.  The Director of Finance drew attention to the cash flow and short-term borrowing charts which showed the impact of the capital project. He indicated that the college would move from Category A to Category C by July 2009. In response to a question, he explained that it was acceptable to be in Category C for financial health if the cause was a new building. He also advised that there would be no impact on the banking arrangements. 

With reference to the Norcol accounts, the Director of Finance recommended that the level of support for Norcol should be reduced to £15,000 for the current year. 

The accounts were received and it was agreed to support Norcol up to £15,000 for 2008/9.

08.674 – Audit Committee Minutes

Minutes of the Audit Committee held on 29th September were received.

08.675 – Remuneration Committee Minutes

Minutes of the Remuneration Committee held on 1st October were received.

08.676 – Health and Safety Committee Minutes

Minutes of the Health and Safety Committee held on 17th October were received.

08.677 – Annual Schedule of Business  

A schedule of business planned for 2009 was approved.

08.678 – Governor Development Policy

The Clerk presented a report on governor development, including a review of the existing policy, the latest audit of skills and a plan for 2008/9. The report was approved.

08.679 – Governance Self Assessment Report (SAR)

The Clerk tabled a revised version of the SAR and explained that changes had been made to the action plan by the validation panel. In discussion, it was noted that members endorsed the emphasis on improving learner performance while also recognising a need to improve the participation of student governors and develop governor involvement in college events. The report was approved. 

08.680 – Future Meeting Dates

A revised schedule of meeting dates was approved.

08.681 – Any Other Urgent Business

None

08.682 – Date, Time & Place of Next Meeting: 

Wednesday 10th December at 6.15pm in the Conference Room at Daventry.

