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Northampton College                           

Disability Equality Scheme 

Preface

Northampton College has produced this outline scheme and action plan in order to comply with the 2006 Disability Equality Duty. It will be monitored by the Diversity Forum and will be reviewed annually. 

A Glossary of terms can be found at the end of this document.

Disability Equality Scheme Part 1
Introduction
Following a successful merger with Daventry Tertiary College in 2004, Northampton College has become one of the larger general Further Education Colleges in the region, with approximately 20,000 students, a turnover of around £26 million, over 600 full time and fractional members of staff and around 300 ‘visiting lecturers’.  It offers a broad range of full-time and part-time LSC-funded courses.  In addition, it provides Apprenticeships and other ‘funded’ provision for the Northamptonshire LSC; some Higher Education courses funded through the University of Northampton; and support for other organisations including the Voluntary Sector. It also has its own subsidiary, Powerdriver UK, funded to establish a training centre for the logistics and distribution industries.  The College has two Centres of Vocational Excellence in Childcare and Logistics.  

Northampton College’s mission is to serve the needs of local communities and employers by providing high quality individual learning opportunities which lead to success and progression promoting participation, success and inclusion for young people and adults and contributing to local and regional economic and social development.
The principal site of the College comprises mainly purpose-built accommodation at Booth Lane in Northampton.  Many of the buildings have been erected in the last 12 years. A long-term property strategy has been developed to support the College’s strategic plan.  The College has recently The College has been successful in securing Approval in Detail from the Learning & Skills Council to bring forward a transformation of the two sites in Northampton, costing over £70 million.
In addition, the College has a substantial site in Daventry which is the focus for the Daventry Learning Partnership(DLP) a formal partnership between the two schools in the town, Danetree and William Parker, Moulton college and Northampton college.   

The College works closely with other FE and HE providers in the County including Moulton College, the University of Northampton and Tresham Institute.  It is a member of the Northamptonshire Learning Partnership working closely with number of networks of local schools.  Partnerships have been established with the Council for Ethnic Minority Communities, the Chamber and other bodies to provide targeted initiatives for local needs.

Northampton College’s locally-delivered LSC funded provision supports over 4,000 full-time students, most of whom are aged 16-19, in programmes covering most curriculum areas.  It has also extended its link provision with schools and the LEA.  Around 600 students of compulsory school age have participated in College provision this year, and the development of the 14-19 new diplomas is providing further opportunities for collaboration.  The College delivers part or all of a number of Higher Education programmes validated by the University of Northampton.  

The College has been re-affirmed as meeting Investors in People standards four times since 1995.  The College is committed to the support and development of a professionally qualified and experienced workforce.  At its most recent assessment, it was successful in being awarded additionally the standard for Recruitment and Selection.

Northampton College is committed to Equality and Diversity and promotes the inclusion of both staff and learners with disabilities through the following:

· The College site and buildings have a high level of accessibility for those with mobility difficulty and the Estates team has developed an ongoing programme of continuous improvement in this area. There are height-adjustable tables available in each Faculty and in each of the central areas of the College. 

· The College provides an Additional Learning Support Service, which individual support packages for all learners with identified additional needs.

· There is good computer equipment support with assistive software (e.g. Text help, Supa Nova) on all machines, and other, more specialised, technology available to specific learners with more complex needs.

· The College offers discrete learner provision both for learners with learning difficulties and for those with visual impairment. 
· The College runs an Enterprise Scheme for learners with learning difficulties
· The achievement of learners with disabilities is celebrated both by including them in the annual College Award Ceremony and by having a specific SLDD ceremony, both of which are supported by the Principal. At the recent (April 09) ceremony nearly 150 learners took part at the Daventry site.

· The College achieved the ‘Positive about Disabled’ award in 2006.which means that the College interviews all staff applicants with a disability who meet the minimum criteria for a job vacancy and considers them on their abilities.

· Through the appraisal scheme the College ensures that managers discuss with disabled employees what can be done to make sure they can develop and use their abilities.

· Through sickness absence management the College makes every effort when employees become disabled to make sure they stay in employment with phased returns to work and adjustments to the workplace.

· At induction and through staff development all employees develop the appropriate level of disability awareness.  

· In December 2005 the College hosted a staff development day devoted entirely to Diversity & Inclusion and will continue to offer staff training on an ongoing basis.

· The profile of disabled staff has increased since the introduction of the DES to just over 5%:  from 3%.  An additional 14 hourly paid staff are also eligible under the DDA guidelines. 
Disability Equality Scheme Part 2 

Disability equality vision and values
All College activity is required to support the College’s Mission, Vision and Values. Northampton College’s mission is to provide its community with the opportunity to develop through learning. The mission is intended to be highly inclusive, appealing to all communities and to those with disabilities who have different requirements for a positive experience of learning or work.

Vision 
As an inclusive general further education college, to serve its disabled learners by:

· Identifying and focusing on key strands of provision including those which are relevant for people with disabilities either as stand alone Supported Learning programmes or those which can de delivered through either providing Additional Learning Support or by making reasonable adjustments in mainstream programmes.
· Providing the highest quality learning experiences for all learners including those who require access to learning with extra support or with special facilities or equipment.
· Employing new technologies to underpin learning including those which facilitate learning for people with disabilities.
· Working closely with employers and others to meet the needs of the economy and assisting disabled learners into appropriate work placements wherever possible.
· Working in the local community to widen participation in learning and to ensure participation is possible regardless of disability.

· Promoting partnerships that deliver responsive and coherent learning provision particularly with special interest groups and charities who work on behalf of disabled people.
Values
Northampton College helps people achieve their potential by…
· respecting and helping each other

· engaging people through teaching with expertise and enthusiasm 

· developing people through learning

· bringing out the best in each other

· playing a positive role in our community.

Through its values, Northampton College offers learners the opportunity to engage in development which will equip them for potential employment opportunities and help them maintain their skills to progress through their careers. The ethos of the College, based on these values, means that people with disabilities will find themselves in an environment where they can progress their careers either through paid employment with the College as a member of staff, or through wide-ranging and accessible learning programmes.

The College’s commitment to a number of Equality & Diversity Impact Measures is documented in the three-year Strategic Development Plan and includes a target to reduce the achievement gap between non-disabled and disabled learners as well as improving the quality of the data collected about learners’ disabilities as part of the disclosure process. The Strategic Plan includes commitments to meeting the needs of disabled people through its Post Inspection Action Plan and curriculum review, Self Assessment Report and its Property, Resources and ILT Strategies.
It is further demonstrated in the College’s commitment to achieve the Investors in Diversity (IiD) award in 2009. 

Similar to the IiP award, the IiD award is a public record of the College’s commitment to IiD, its capacity to understand its state of development, reflecting a positive relationship with its stakeholders and, more importantly, its capacity to improve its performance year on year. 
Disability Equality Scheme Part 3
Actively involving Disabled People
In order to develop the Disability Equality Scheme, the existing Rights to Access group has consulted with staff, learners and disability support groups by:

· Asking questions through the existing ‘Listen to Learners’ feedback channel, which is run by the Learner Mentors

· Arranging a Disability Awareness Week in November 2006 with displays provided by local and national disability support groups, some of whom manned their displays to answer questions asked by those who visited the exhibition.

· Issuing questionnaires on support for those with disabilities in the College and collating opinions after the event. Replies were received from learners, staff and visitors to the College.

· Collecting the opinions of all staff who have declared a disability through electronic canvassing, by phone and face to face meetings.

· Disabled staff were also invited to join the Diversity Forum and encouraged to contribute to the development of the Disability Equality Scheme and Action Plan. These staff members will have an on-going role in monitoring the Action Plan.  Consultation will continue in the proposed staff survey – results due in Sep 09.
· Consulting with learners at the annual learner conference, the second of which was held in March 2009.
Meetings with disabled staff were in the main positive, with good feedback on the way in which adjustments to their disability had been handled.  It was interesting to note however, that many staff who are eligible under the DDA do not consider themselves to be disabled, nor do they wish to be ‘labelled’ as such.  Some staff with disabilities proved reluctant to become involved with open discussions whilst learners tend to be more willing to join discussion groups. A significant challenge is to engage people in a meaningful way.

Another challenge in involving disabled staff was the small number of staff that are captured on the College’s HR system as being disabled.  Currently it can be assumed that only 5.2% of staff are eligible under the DDA, however it could be higher.  The application form, recruitment and induction processes have recently been improved to encourage applicants to disclose disability.  In addition personal file audits have gone out for two years running which directly ask staff if  they think they are eligible under the DDA and provides them with an opportunity to discuss any necessary adjustments to their workplace which would assist them day to day.  This has made a difference to the level of support the College has been able to provide to staff.

Disability Equality Scheme Part 4
Leadership and Management
All Equality and Diversity issues, including the promotion of inclusion are given high priority by the College Management team. A Vice Principal chairs the Diversity Forum and senior managers are very supportive of Additional Learning Support, which is well resourced and equipped. 

Training on the 1996 DDA, the 2000 SENDA additions and subsequently the 2005 Act has been cascaded through all staff, including managers, teachers and business support staff, and the governors of the College who are given regular updates on Equality and Diversity information by relevant directors. The training is also included as a part of the induction process for all new staff. Training on particular disabilities has been and continues to be included within the main staff development programme offered on INSET days. All staff are expected to eliminate discrimination where they encounter it as a part of their job description.

The College works in partnership and/or consultation with several local agencies including:

· The Autistic Society

· Hinwick Hall -  a specialist FE College for learners with learning difficulties or disabilities

· Social Services Sensory Impairment Unit

· St. Andrew’s Hospital

· The Community Mental Health Service
· The Head Injury Unit

· Northamptonshire County Council Inclusion and Pupil Support service

We are careful that all of the success stories published around the College, in directories and through the media include the achievements of learners with disabilities. Visual imagery held in the Marketing image and photographic library contains reference to all learners across the range of disabilities.

Disability Equality Scheme Part 5
Carrying out impact assessments
As part of the various recent Equality legislations the need to measure the impact of policies, plans and procedures has become a legal requirement.

The process involves a group of managers and relevant staff assessing if a policy or procedure has an actual or potential negative impact on people in one of the defined equality categories eg ethnicity, gender etc.  The process includes considering complaints, points of view of stakeholders and the inclusion of data.

In addition the process has been added to SAR activity with the outcome of impact assessments of the curriculum and service delivery leading to the production of action plans within the SAR driven Quality Improvement Plans.

The College is compliant with the legislation and to date Apr.09) a total of 22 Impact
 Assessments of Policies have taken place.

Disability Equality Scheme Part 6

Gathering Information
College Learners

Learners are asked to declare on application if they have a disability or if they may need additional help with their learning. All who declare at this point are contacted and offered a meeting with a specialist member of staff to discuss their support needs and to agree an initial support plan, which will be in place when they start their course. If their needs are great, a member of ALS staff will meet with course staff and applicant to discuss and agree adjustments that may be necessary before the start of the learning programme.

Further referral can be made to ALS by tutors, or the learners themselves, at any point during the College year if support needs become apparent. ALS supported 931 learners in the academic year 2007/08 although this number includes learners requiring support for their basic literacy and numeracy skills, who would not be deemed to be disabled under the DDA.
College data on disability is currently only collected by ALS or through application forms. Improving the reliability and use of this data is a significant action going forward. 
College Staff
Information is collected from all candidates as to whether they consider themselves to come under the Disability Discrimination Act 1995. This information is not only used for monitoring purposes but also to ensure that any disabled candidates who meet the essential criteria on the person specification are guaranteed an interview for that post.  The information is also used to review any adjustments that are required in order for the individual to carry out their role.  Further formal opportunities are provided for staff to discuss their needs during the induction period with HR or with their line manager during the probationary and appraisal processes.

This information is recorded on the HR system which is linked to the staff development module, so that monitoring and adjustments for disabled staff can take place.  However, as explained in section 3, discussions revealed that some some disabled staff had felt uncomfortable with disclosing this information, especially at the selection stage, due to fear of discrimination.  This information sometimes only comes to light when there is a request for equipment or when dealing with a long term sickness absence case.

By encouraging more staff to disclose a disability, the College would gain appropriate and up to date management data with which to identify needs and follow up with discussions with individuals to improve their working environment.

Disability Equality Scheme Part 7
Putting the scheme into practice

The Disability Equality Scheme is available to all staff on the College Document Library and has been promoted through the College electronic newsletter NC Update. A further document ‘Support for Learning’ has been produced for the learner audience, for prospective learners and other interested parties. This is the College Disability Statement and it gives information about the provision available to disabled learners and how to access support. Both documents are on the College web site.

The scheme itself is a commitment to maximising participation as employees and learners by people with disabilities through the enactment of an action plan. (See Action Plan 2009 -12)

The scheme will be monitored through the Diversity Forum.

Reports on issues related to inclusion will also be made:

· To governors

· To staff at full staff meetings and INSET days

· New staff induction sessions

· To staff through NC Update

· To learners through Listen to Learners

Disability Equality Scheme – Glossary of Terms

DES


Disability Equality Scheme

DDA 


Disability Discrimination Act

SENDA

Special Educational Needs and Disability Act

ALS


Additional Learning Support

HoHR


Head of Human Resources

HoLS 


Head of Learner Support

ECM


Enrolment Centre Manager

ILT


Information and Learning Technologies

INSET


In Service Education and Training

HE


Head of estates

HSO


Health and Safety Officer

MCM


Marketing and Communications Manager

MAS


Manager Additional Support

PM – Q

Programme Manager, Quality

PM – SL

Programme Manager, Supported Learning

SDO


Staff Development Officer

SLDD


Students with Learning Difficulties and Disabilities
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