NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Audit Committee

held on Tuesday 17th June 2008

at 1.00pm in the Powerdriver Room

	Present:

T Hunwicks
Chairman

A Rajguru

N Wood
	In attendance:

J Creed
Tenon

P Oxtoby
Baker Tilly

H Morgan
Director of Finance

C Leggitt
Vice Principal - Information and Learner Services
J Roberts
Clerk to the Corporation

	
	


13/08 – Apologies 
Apologies were received from S Cooper, G Grimes, G Morrott and L Closs. 

14/08 – Minutes of Meeting held on 24th April 2008

Minutes of a meeting held on 24th April 2008 were approved as a correct record. 

15/08 – Matters arising

(a) Progress Chart: Fixed Asset Software

With reference to item 03/08, the Director of Finance presented a further progress chart for the asset register project.  He advised that progress continued to be slow although the project’s importance was recognised.

(b) Progress Chart: Snowdrop HR Package

With reference to item 03/08, the Director of Finance presented a further progress chart for the implementation of the new HR software (Snowdrop). He reported that the college had submitted list of demands to Sage as a starting point for negotiations.

16/08 – Internal Audit Report June 2008

J Creed presented two reports, firstly on information technology and secondly on risk management, strategic planning and corporate governance. He advised that the reports were in draft form as the management responses were not included. 

With reference to Information Technology, he drew attention to recommendations concerning the IT Strategy, data security and the arrangements for disaster recovery but advised that the overall assurance was “substantial”. 

Members discussed the issue of data security and recognised the potential damage to the college’s reputation that could result from loss of data. It was agreed that more rigorous policies needed to be in place now than in the past, bearing in mind well-publicised lapses elsewhere in the public sector and changes in technology for copying and storing data. The Vice Principal - Information and Learner Services agreed to review the policy and introduce any necessary changes by September.
With reference to the second report, J Creed advised that the level of assurance was also “substantial” but drew attention to recommendations concerning the need to review the risk management policy and define more clearly the college’s appetite for risk. Members discussed the possibility of relatively small risks accumulating into a disaster and agreed that there was a need for the Corporation to check the risk profile once a year. It was also noted that the governor skills audit needed to be updated annually.

The reports were received: it was noted that they would be presented to the Audit Committee again, once they had been finalised.
17/08 – Outstanding Issues 

A schedule of matters still outstanding was received.  The Director of Finance, with reference to item 1.1, requested that Tenon review and update the recommendation on course costing in the context of the changed funding methodology and developments within the college. It was noted that the two HR issues on page 7 had now been fully addressed.

The report was received.

18/08 – Baker Tilly - Audit Plan 2007/8

P Oxtoby presented the plan for the audit of financial statements and the regularity audit for the current year.  He explained the timetable on page 8 and drew attention to the key risks identified on pages 9-11 and the government initiatives affecting the sector (pages 15-21). In response to a question, he reported that the fee proposed represented and increase of 4.1%, in line with the RPI.

The plan was approved.

19/08 – Risk Management Update

A report on risk management was received. Members identified a need to add to the report before submitting it to Corporation, in order to draw attention to matters discussed earlier in the meeting, ie risk management, data security and capital projects. Subject to these additions to be made by the Director of Finance, the report was approved for submission to Corporation. 

20/08 – Gifts and Hospitality Register

A report showing the latest entries on the gifts and hospitality register was received.

21/08 – Other Business

None

22/08 – Time, Date and Place of next meeting

It was agreed that the Clerk would propose a date by e-mail
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