NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Audit Committee

held on Monday 1st December 2008

at 1.00pm in the Board Room

	Present:

A Rajguru
Chairman

S Cooper

	In attendance:

P Oxtoby
Baker Tilly

J Creed
Tenon

S Winter
Tenon

L Closs
Principal

H Morgan
Director of Finance

J Roberts
Clerk to the Corporation

	
	


33/08 – Apologies 
Apologies were received from J Mortimer Sykes, N Wood and C Leggitt. 

34/08 – Minutes of Meeting held on 29th September 2008

Minutes of a meeting held on 29th September 2008 were approved as a correct record. 

35/08 – Matters arising

(a) Progress Chart: Fixed Asset Software

With reference to item 25/08, the Director of Finance presented a further progress chart for the asset register project.  It was noted that a large number of assets had now been covered, including many items worth less than £1000, such as cameras, OHPs and PCs and every effort would be made to complete the verification process before transfer to new buildings. 

(b) Progress Chart: Snowdrop HR Package

With reference to item 25/08, the Director of Finance presented a further progress chart for the implementation of the new HR software (Snowdrop). It was noted that discussion with Sage on compensation had taken some time to conclude and that Snowdrop would provide links with the payroll provider as part of the settlement, to facilitate data transfer. 

36/08 – Outstanding Issues

A schedule of matters still outstanding was received.  It was reported that the Tenon review of recommendations on course viability in the context of the new funding methodology would be completed in time for a report to the February meeting. The Chairman requested that the format of the report on outstanding issues be changed in order to give a clearer view of the importance of unresolved issues (using a green, amber, red system of marking).
37/08 – Report and Financial Statements for the year ended 31 July 2008

The Reports and Financial Statements for Northampton College and Norcol Ltd for the year ended 31 July 2008 were received.  

It was noted that there were no particular accounting or audit issues of which the Corporation should be advised.  
38/08 – Letters of Representation to Baker Tilly 

It was agreed that the letters of representation relating to the Financial Statements Audit of Norcol and the College and the Regularity Audit should be recommended to Corporation for approval. 

39/08 – Baker Tilly Final Audit Findings Report 

P Oxtoby presented the findings of the Financial Statements Audit for the year ended 31 July 2008. He reported that there were no issues to discuss and expressed his appreciation of the quality of the accounts. He advised that the misstatements identified should be regarded as immaterial and the Committee agreed. 
The report was received.  . 

40/08 – Internal Audit Annual Report 2007/8

J Creed presented the Internal Audit Annual Report for the year ended 31 July 2008. He advised that there was inevitable duplication with reports previously considered and that the “reasonable assurance” opinion was the highest available. 

The report was received.

41/08 – Draft Annual Report of the Audit Committee to Corporation

A draft annual report was approved for submission to the Corporation and it was agreed that it should be re-dated to the current date.  

42/08 – LSC Financial Management and Control Evaluation

The Director of Finance presented a new report (part of the Framework for Excellence review process, which was particularly relevant in an inspection year): the return was required to be submitted to the LSC by 12 December 2008.  Following discussion it was agreed to receive the report as a new self-assessment instrument and recommend that it be reported also to Corporation.

43/08 – Risk Management Update

A draft annual report to Corporation, including an implementation timetable for 2008/9, was approved for submission to Corporation. 

44/08 – Gifts and Hospitality Register

A report of the latest entries to the register was received.

The auditors  withdrew at this point.

 45/08 – Other Business: Self-Assessment

Members discussed the Committee’s performance during 2007/8 with the help of a questionnaire supplied by Baker Tilly that had been previously circulated.  

The Committee concluded that it was fulfilling its responsibilities satisfactorily, but that there was scope for improving attendance and communication with the Corporation. It was suggested that a visit to an outstandingly good college should be arranged to improve the Corporation’s understanding of the action required to make Northampton College outstanding.

46/08 – Time, Date and Place of next meeting

It was agreed to meet at 1.00pm on Tuesday 3rd February 2009 at Booth Lane.  S Cooper advised that she would be unable to attend the following meeting planned for 21st April 2009. It was agreed that the Clerk should consult other members about bringing this meeting forward to 31st March 2009. 

47/08 – Appointment of Internal/Financial Statements Auditors

Members discussed the performance of Baker Tilly and Tenon and expressed a preference for market testing rather than a formal tendering process.  Subject to consultation with the LSC, it was agreed that a market testing approach should be adopted, with a view to re-appointing both Baker Tilly and Tenon on favourable terms, taking account of the costs saved by not tendering. 
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