NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Audit Committee

held on Tuesday 3rd February 2009

at 1.00pm in the Board Room

	Present:

A Rajguru
Chairman

S Cooper
J Mortimer Sykes
	In attendance:

S Winter
Tenon

L Closs
Principal

H Morgan
Director of Finance

C Leggitt
Vice-Principal – Information and Learning Technology

J Roberts
Clerk to the Corporation

	
	


01/09 – Apologies 
Apologies were received from N Wood and P Oxtoby (Baker Tilly). 

02/09 – Minutes of Meeting held on Monday 1st December 2008
Minutes of a meeting held on 1st December 2008 were approved as a correct record. 

03/09 – Matters arising

(a) Progress Chart: Fixed Asset Software

With reference to item 35/08, the Director of Finance presented a revised project plan. He reported that work was continuing to ensure (a) that all new assets were recorded and bar-coded and (b) that disposals were removed from the system.  

(b) Progress Chart: Snowdrop HR Package

With reference to item 35/08, the Director of Finance reported that work was continuing with the implementation of elements of the system.
(c) Update – Contribution by Location 

The Director of Finance advised that work was progressing and it was intended to present to the next meeting an analysis using figures for 2007/8 on a marginal cost basis. 

(d) Tendering for Auditors

With reference to item 47/08, the Director of Finance reported that the LSC had raised no objection to using a market testing approach to the appointment of auditors, provided it was covered in the College’s Financial Regulations.  The matter would be considered further later under item 11/09 (Any other Business) 

04/09 – Audit Review – Key Financial Controls: Final Report 1 (2008/9)

S Winter presented the report on key financial controls (covering purchasing, income, cash and treasury management and general ledger and management accounting). He drew attention to the summary in paragraph 2 which showed that all areas had been assessed as “good”, the risk assessment was “good” and the overall assurance was “substantial”.  The three minor recommendations and the positive management responses thereto were noted. 

The report was received.

05/09 – Audit Review – Payroll: Final Report 2 (2008/9)

S Winter presented the report on payroll and drew attention to the summary in paragraph 2 which showed that all areas had been assessed as “good”, the risk assessment was “good” and the overall assurance was “substantial”. The four recommendations and the positive management responses thereto were noted.  In response to a question, it was confirmed that a potential over-payment had been prevented by final checks by the college. The Chairman asked that particular attention should be given to data security. 

The report was received.

06/09 – Audit Review – Capital Expenditure: Final Report 3 (2008/9) 

S Winter presented the report on capital projects and expenditure.  He drew attention to the summary in paragraph 2 which showed that all areas had been assessed as “good”, the risk assessment was “good” and the overall assurance was “substantial”. He reminded members that the report took no account of action taken since the LSC’s decision to review capital applications. The single recommendation and the positive management response thereto were noted.  In response to a question, it was confirmed that both actual and committed expenditure were monitored. 

The report was received.

07/09 – Outstanding Issues

A schedule of matters still outstanding was received.  It was noted that the format of the report had been changed to include colour-coding of items, as requested at the previous meeting. 

In response to a question, it was explained that the work on course viability had been delayed following consultation with the Chairman.  Discussion ensued on the relevance of the two outstanding recommendations relating to this issue, in view of the changed circumstances since they were originally made in 2005. Reference was made to the Tribal benchmarking exercise which indicated that the college was among the top 10% for efficiency and to the inability of the software to keep pace with changes in the funding methodology. It was also recognised that financial judgements were not paramount when deciding whether or not courses should run and that indicators of resource utilisation were in place and could be benchmarked against data made available to Tenon. 

Following discussion it was noted that issues 1.1 and 4.4.1 relating to course costing and course viability were likely to be removed from the schedule following the Tenon Efficiency and Effectiveness Review exercise.
The report was received.  . 
08/09 – Updated Financial Regulations

The Director of Finance presented a revised set of Financial Regulations that had been circulated to members together with an indication of the changes proposed. 

It was agreed that the revised Financial Regulations should be recommended to Corporation for approval. 

09/09 – Risk Management Update

The Director of Finance presented a report on risk management including progress in implementing the timetable for 2008/9, and updated policy statement, risk register, action plan and Bernoulli chart. The Chairman advised that further development of the policy should include a statement of the Corporation’s appetite for risk so that management could have a clear understanding of the level of risk that was acceptable.  The Principal responded that he found it difficult to appreciate the effectiveness of a statement of “risk appetite” since in practice when specific issues were under consideration for inclusion in the risk register the appetite changed depending on the circumstances. Following discussion, it was agreed that the Chairman would share some examples of risk appetite statements with the Director of Finance. 

In response to a question, the Director of Finance explained how managers were engaged in risk management, for example through the self-assessment process, health and safety and disaster recovery. 

The report was received. 

10/09 – Gifts and Hospitality Register

A report of the latest entries to the register was received.

S Winter withdrew at this point.

11/09 – Other Business

(a) Tendering for auditors

The Director of Finance reported that he had consulted other colleges and the LSC and advised that provided Financial Regulations permitted it, a market testing approach was good practice. It was noted that the latest version of Financial Regulations made appropriate provision.  He reported that LSC had advised that Crescent Purchasing Consortium could be used to ascertain the state of the market. It was agreed to consider information on prices and services at the next meeting.

(b) Invoicing practice

It was noted that at its January meeting Corporation had referred to the Committee the issue of invoicing in arrears which had arisen from a report concerning writing off bad debts. It was explained that it was general practice in the sector to invoice in arrears training providers for students referred to the college by them, because funding was only provided (in instalments) once training had started.  Members suggested (a) that for larger amounts it might be possible to share the risk by invoicing in two stages and (b) that it was possible to insure against defaults by specific companies, with the premium quoted being a useful guide to the level of risk.

It was agreed to consider the issues further before reporting to Corporation. 

12/09 – Time, Date and Place of next meeting

It was agreed to meet at 1.00pm on Tuesday 31st March 2009 at Booth Lane.  
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