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Minutes of a meeting of the Audit Committee

held on Monday 29th September 2008

at 1.00pm in the Board Room

	Present:

A Rajguru
Chairman

S Cooper


	In attendance:

J Creed

Tenon

A Hunt

Tenon

L Closs

Principal

H Morgan
Director of Finance

C Leggitt
Vice Principal - Information and Learner Services
J Roberts
Clerk to the Corporation

	
	


23/08 – Apologies 
Apologies were received from N Wood and G Grimes. 

24/08 – Minutes of Meeting held on 17th June 2008

Minutes of a meeting held on 17th June 2008 were approved as a correct record. 

25/08 – Matters arising

(a) Progress Chart: Fixed Asset Software

With reference to item 15/08, the Director of Finance presented a further progress chart for the asset register project.  He advised that remaining difficulties related to assets valued at under £1000, such as cameras and personal computers. In discussion it was recognised that a complete and accurate register of assets was probably unattainable and certainly unsustainable but that the move to the new building would help clarify what the college actually owned. 

(b) Progress Chart: Snowdrop HR Package

With reference to item 15/08, the Director of Finance presented a further progress chart for the implementation of the new HR software (Snowdrop). He reported that negotiations with Sage were ongoing. 

26/08 – Internal Audit Report July 2008

J Creed presented three reports, (a) on risk management and corporate governance (b) on information technology and (c) on learner records. He reminded members that the first two reports had been considered in draft form at the previous meeting; the management response had now been included. 

Members discussed the recommendation on risk management and the need to ensure the effectiveness of controls designed to mitigate risks. It was agreed that the internal auditors should assess and report on the controls identified in the risk register, thereby providing a link between the Bernoulli chart (which summarised the risks taking account of the controls) and the audit assurance process. It was also suggested that key risks needed to be not only reported to but also discussed by Corporation.  It was noted that data security had been added to the risk register on the advice of the Committee in June. 

With reference to Information and Learning Technology, it was noted that management had accepted the recommendations. Members discussed the arrangements for IT recovery and, in response to a question, the Principal confirmed that a business continuity plan was also in place..

In presenting the report on learner records, the auditor advised that it was possible that the LSC would re-introduce the separate audit of Learner Records in 2009/10. It was noted that the recommendations in the report were of marginal importance and that the errors identified would have been corrected by the college’s processes. 

The reports were received.

27/08 – Outstanding Issues 

A schedule of matters still outstanding was received.   It was noted that five issues on pages 5,6 and 7 had now been fully addressed.

The report was received.

28/08 – Audit Needs Assessment 2008/09

J Creed presented the audit needs assessment and annual plan for 2008/09.  He explained at the plan was a revised and updated version of the plan agreed for the previous year. He referred to changes in the funding methodology and drew attention to the proposed work on curriculum viability. It was noted that this would be similar to the work previously done by Tribal and that with the changed funding methodology it would be necessary to build a new database for benchmarking. The Chairman advised that, since this work went beyond audit assurance, the executive should determine its scope and structure.

The plan was approved.

29/08 – Risk Management Update

A report on risk management was received. It was noted that there was a separate risk register for the capital projects  It was suggested that a review of counter parties would be good practice, particularly in the current financial climate. 

30/08 – Gifts and Hospitality Register

It was noted that there were no new entries on the gifts and hospitality register.

31/08 – Other Business

None

32/08 – Time, Date and Place of next meeting

It was agreed to meet on Thursday 27th November at 1pm.
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