NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Capital Projects Committee

held on Thursday 24th April 2008

at 2.45pm in the Board Room

Present:

R Morris (Chairman), M Dunn, G Morrott, A Rajguru, L Closs

In attendance:  
H Morgan (Director of Finance)




J Roberts (Clerk)




S Markham (Fusion]

)




T Allen (Pick Everard)

) for item 08/017




C Gilbert (Pick Everard) 
)




I Davies (Collodion Consulting)
)




F Gallagher (Ryder HKS) 
) for item 08/018




A Padro (Ryder HKS)

)
08/015

Apologies

None.
08/016
Minutes of meeting held on 28th November


Minutes of the meeting held on 28th November were approved as a correct record.

08/017
Booth Lane/Lower Mounts Progress Report


S Markham presented a detailed report on progress with the Booth Lane/Lower Mounts Project and was supported by contributions from the architects, who also presented drawings showing the planned enabling works and phasing. 

In response to questions from members, he advised that the key risks of delay related to (a) selecting the right contractor and obtaining their commitment to the college’s timescale, (b) defining the content, especially for catering and (c) obtaining planning consent. T Allen advised that although the original aspiration was to submit the application in detail at an earlier stage than required by the LSC, the revised timescale would mean that contractors would be fully aware of what had to be delivered. He also advised that the Olympic contracts were not expected to divert contractors from tendering. The scale, duration and public funding of the project made it very attractive, particularly when house building was in sharp decline.   

The Principal advised that the college continued to consult with its neighbours and that the modification of plans for vehicular access from St Gregory’s Road showed that it was willing to listen to and address concerns. 

It was noted that governors would have an opportunity to comment on the plans at a workshop to be arranged in May. 

The report was received.


08/018
Daventry: Progress Report

I Davies presented a detailed report on progress with the Daventry project. He focused particularly on work relating to the need to move the planned location of the building to the bottom of Site 6 and, if possible to integrate it with the development of the adjacent Site 3. This need had arisen because it had become clear from recent meetings with the District Council that the tenants occupying the top of Site 6 could not be relocated within the timescale of the project; nor was it appropriate for the college to accept responsibility for accommodating these two community organisations. It was explained that the site now proposed for the college offered the twin benefits of better accessibility from the town centre and the enhanced exposure resulting from juxtaposition with the high quality built environment envisaged for Site 3. Drawings were presented to show how the college building might appear in relation to Site 3, including a possible water space or marina (the latter dependent on an extension to the canal). 

G Morris advised that as a Daventry District Councillor he was not aware that plans for Site 3 were so advanced. In response it was explained that the college’s consultants had produced the ideas simply to show the Council how the college building might be seen in the context of a potential master plan for the area. Reference was also made to the Principal’s letter of 19th April to Ian Vincent (DDC) that had been included in the papers for Corporation. The Principal advised that the position was delicately poised and that a response from Ian Vincent was awaited. 

Members re-iterated the importance of securing a building that would be attractive and welcoming to all types of student and help to convince parents that there was no need to look outside Daventry for high quality education. 

The report was received and it was agreed that the Principal and consultants should continue to pursue the Site 6/Site 3 option. 

08/019
Any other business

None.

08/020
Date and time of next meeting

It was agreed to meet at 2.45pm on Tuesday 17th June at Booth Lane.  
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