NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Capital Projects Committee

held on Wednesday 3rd December 2008

at 2.00pm in the Powerdriver Room

Present:

R Morris (Chairman), M Dunn, L Closs, R Smart, A Rajguru


In attendance:  
H Morgan (Director of Finance)




G Brough (Head of Estates)




R Starkey (Vice Principal – Planning and Business Development)

J Roberts (Clerk)




C Gilbert, B Loo, A Butcher, J Kirk (Pick Everard)




T Strickland (SDC) 

08/036

Apologies

Apologies were received from S Markham (Fusion).
08/037
Minutes of meeting held on 10th September


Minutes of the meeting held on 10th September were approved as a correct record.

08/038
Booth Lane/Lower Mounts


Alison Butcher presented a progress report that had been previously circulated. She guided members through the description of activities carried out and issues arising during the period 12th November to 25th November. The Chairman asked that congratulations and thanks be passed to all concerned in the successful outcome to the planning application.   

In relation to paragraph 2.4 of the report, it was noted that the roundabout work would be scheduled to minimise the impact on traffic and car parking. 

With reference to paragraph 2.5, the Principal explained the questions raised by the LSC National Capital Committee and reported that the application would be reconsidered at a meeting on 4th December, with confirmation of the Regional Committee’s support. He advised that any further delay would have serious consequences and that the questions could not have been anticipated as they arose from LSC’s movement of the goal posts. He reported that work on the application had been an excellent team effort.

It was agreed that the Chairman of the Audit Committee should review the project risk register alongside the main risk register. .

The progress report was received.

08/039
Daventry

The Principal reported that, at the college’s request, Ryder HKS (now named simply HKS) had appointed Fusion to replace Collodion as consultants for the Daventry project following the latter’s failure to function during the summer. 

The Head of Estates presented a progress report that had been previously circulated. He reported that following submission of the AiP (Application for Approval in Principle) LSC had required a reduction both in the growth assumed and in the area allowed for each learner. Revised figures had subsequently been agreed by the local LSC and it was anticipated that a revised AiP would be submitted in January. The reduction in space had been achieved by removing from the design a first storey floor that could be inserted at a future date if needed. The consequent cost reduction was expected to bring the building below the threshold of £30m, placing it in a different LSC category.

The Principal advised that, as a result of the delay in gaining LSC approval, the building would not be available until September 2012, one year later than planned. This would inevitably reduce the confidence in and of the Daventry Learning Partnership. Nevertheless, it appeared that the Government remained committed to the programme of investment in new college buildings, although not at a level that would fulfil all the aspirations of FE corporations. For example, in the current spending round, bids totalling £2.9 billion had been submitted for a budget of £2.4 billion.

The report was received.

08/040
Discharging of Planning Requirements

C Gilbert advised on the need to reach decisions on the materials to be used for cladding the Booth Lane building Phase 1 to meet planning requirements. Decisions on Phase 1 would be applied to the whole scheme and to Lower Mounts to ensure uniformity. He presented samples for consideration. 

In discussion, members were asked that materials should be graffiti resistant and cleanable and that the appearance of Lower Mounts in relation to surrounding buildings should be regarded as important. The need to plan the use of the building for marketing was also identified. Reservations were expressed about the risk of damage by birds to the plastic roof. 

Following discussion the architect’s recommendations as to the colours and the sourcing of the materials were approved. 

08/041
Any other business

The Principal advised that on 10th December Corporation would be invited to approve the start of work on the Booth Lane project, subject to LSC approval at the National Council on 17th December.

08/042
Date and time of next meeting

It was noted that the next meeting would be held, if there were sufficient business, at 2.45pm on Thursday 15th January, and that meetings were also planned for Thursday 23rd April and Tuesday 16th June. 
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