NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Capital Projects Committee

held on Wednesday 18th June 2008

at 2.45pm in the Powerdriver Room

Present:

R Morris (Chairman), M Dunn, A Rajguru, L Closs

In attendance:  
H Morgan (Director of Finance)




G Brough (Head of Estates)




J Roberts (Clerk)




C Gilbert (Pick Everard)



08/021

Apologies

Apologies were received from G Morrott.

08/022
Minutes of meeting held on 24th April


Minutes of the meeting held on 24th April were approved as a correct record.

08/023
Booth Lane/Lower Mounts Progress Report


The Principal tabled a progress report from Fusion and confirmed that the project was on track, a key milestone being the appointment of SDC as contractors, subject to approval by Corporation. Members sought assurance on the risk that contractors might fail to meet their obligations, given the downturn in construction expected to result from the credit crunch. The Principal advised that the experience of sub-contractors not being paid at Lower Mounts at proved manageable and that, if necessary, new contractors would be appointed. Monthly client/contractor meetings would alert the college to any problems. 

The report was received.


08/024
Business Centre: Relocation and Set-up Costs

The Principal presented a tabled paper reporting on a decision to relocate the new Business Centre in rented accommodation at Westbury Court, Moulton Park. It was explained that LSC had offered accommodation at Royal Pavilion but it had been established that cheaper accommodation was available at Westbury Court. The Chairman had approved the proposed move and would report the action taken to Corporation. 

The report was received.

08/025
Booth Lane/Lower Mounts: Elevations Workshop and Presentation

C Gilbert presented information and illustrations showing the changes made to the design of Booth Lane and Lower Mounts since the previous meeting, focusing particularly on ventilation, glazing and colours.  Members emphasised the importance of ensuring adequate air and temperature control for the comfort of staff and learners. It was advised that building regulations required that room temperatures should not exceed 30°C and that the modelling had indicated that with recommended occupancy rates some rooms would be close to this limit and others would require air-conditioning. In response to a question it was advised that energy consumption was expected to increase by 25% compared with the existing buildings. Members also expressed the view that the appearance of the new building should be designed to have lasting appeal rather than reflect passing fashion.

08/026
Daventry: Progress Report

The Principal presented a tabled paper from Ryder HKS on progress with the Daventry project, together with correspondence with Daventry District Council clarifying the agreement reached on the site issue. It was noted that the college building would now be located at the bottom of Site 6 and on part of Site 3, with an open frontage onto the planned area of water. A press statement had also been agreed with the community organisations on their future as current occupants of the top of Site 6. In response to a question, it was advised that Henry Boot planned to erect housing on their site adjacent to the new college building.. The Chairman advised that the issues of legal structure and shared costs remained to be resolved with the Daventry Learning Partnership. 

08/027
Any other business

The Director of Finance reported that the Audit Committee had advised that the increasing risk associated with project expenditure incurred in advance of receipt of LSC grants should be added to the risk register and explained that a sub-set of the risk register had been created specifically for capital projects. 

08/028
Date and time of next meeting

It was agreed that the Clerk would propose a date by e-mail. 
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