NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Capital Projects Committee

held on Wednesday 10th September 2008

at 1.00pm in the Board Room

Present:

R Morris (Chairman), M Dunn, L Closs

In attendance:  
H Morgan (Director of Finance)




G Brough (Head of Estates)




R Starkey (Vice Principal – Planning and Business Development)

J Roberts (Clerk)




For Item 31: S Markham (Fusion), C Gilbert, J Kirk, A Hamilton, 

A Butcher (Pick Everard), T Strickland (SDC) 

For Item 32:  I Davies (Collodion), F Gallagher, A Padro (Ryder HKS)

08/029

Apologies

Apologies were received from A Rajguru.

08/030
Minutes of meeting held on 18th June


Minutes of the meeting held on 18th June were approved as a correct record.

08/031
Booth Lane/Lower Mounts


(a) Report on Expenditure at Risk


The Principal presented a report on “expenditure at risk” (that element of cost forming part of the overall budget but committed prior to final Approval in Detail from the LSC), referring in particular to the Chairman’s approval, subsequent to the meeting of Corporation on 24th July, of an additional commitment for temporary accommodation. The report raised questions about the process for tendering, the timing of the supplier’s demand for full payment even if the project were to be cancelled, and the extent to which Pick Everard could be expected to be aware of this condition of the contract.  

On behalf of Pick Everard Alison Butcher presented a detailed explanation of all items of expenditure at risk, supported by tabled papers on the enabling works contract with SDC, SDC’s pre-construction costs and other items covered by letters of intent, including temporary accommodation for Booth Lane and mechanical and engineering work at both sites.

The Chairman explained that he had approved the commitment relating to temporary accommodation in order to expedite progress, mindful of the risk that delay could increase the risk that LSC funding could not be secured. In response to his questions, Pick Everard and SDC representatives advised that the condition imposed by the contractor was not normal but had resulted from the bespoke nature of the accommodation, requiring units to be manufactured specifically for this project. SDC had discovered the precise terms of the condition between 25th and 30th July and had informed the College on 30th July. It was confirmed that the supplier, at the College’s request, had promised to use their best endeavours to mitigate the risk to the College e.g. by seeking new tenants in the event that the accommodation was not needed. 

In relation to pre-construction costs, the Principal explained that some items had been transferred from Phase 2 to Phase 1 on the recommendation of the contractor and that Phase 2, which would be the subject of a separate application in detail, would become cheaper as a result. In response to a question, he advised that Phase 1 included the new L-shaped building and Phase 2 would cover all remaining work. 

The reports on expenditure at risk were received.

(b) Progress Report

Stuart Markham presented a progress report that had been previously circulated. He advised that the LSC approval process was evolving and that some uncertainty remained, particularly at regional level, where dates for meetings had not yet been determined. It was imperative to submit the application by Monday 15th September in order to minimise the risk of slippage resulting from the LSC’s having insufficient capacity to process applications. The LSC had advised that the GMP (guaranteed maximum price) would have to be submitted by 23rd October for the project to be considered at the Regional Council meeting in November. An additional complication was that the LSC had changed the format of the investment appraisal, requiring further work within the College. 

The Chairman and Principal emphasised the importance of meeting these deadlines. It was agreed by all present that any problems that might lead to delay should be shared and addressed immediately. Members also agreed that the best application possible in the time remaining should be submitted by 15th September.  Similarly it was agreed that every effort was needed to meet the deadline of 23rd October for submitting the GMP.

With reference to enabling works, it was reported that County Council officers had recently indicated that Section 77 of the Town and Country Planning Act applied to the proposed temporary car park. If this were accepted then there would be a delay of three months during which cars would inevitably be parked in roads near the College. Local residents had been consulted and the College had asked the County Council for planning advice a year previously.  Urgent discussions were taking place to review this advice. 

Chris Gilbert presented the latest drawings of the new building and showed members samples of floor and wall coverings to illustrate the standard of materials to be used. It was noted that colour schemes remained to be determined but members re-iterated the advice given at the previous meeting to avoid trendiness and emphasised the need for floor coverings that would not be slippery when wet.

The progress reports were received.

(c) Application in Detail

Stuart Markham presented the draft Application in Detail. He explained the main differences from the Application in Principle, including the limitation to Phase 1, the increase in area of 1800m², using the discount allowed by LSC for the atrium and the increase in projected guided learning hours. He advised that the changes had been discussed and agreed with the LSC and that the application met the space and value for money criteria set by the LSC.

The Chairman noted that the application was a summation of all that the Committee and the Corporation had previously discussed and expressed gratitude to all who had contributed to the preparation of the application. 

It was agreed, having reviewed the education, property and finance case, to approve the Application in Detail for submission to the LSC by 15th September with a total project cost (subject to the guaranteed maximum price to be notified to LSC by 23rd October) of £101,554,000. It was also agreed to present the final application to Corporation on 1st October with a recommendation that the Committee’s decision be confirmed.

08/032
Daventry

(a) Progress Report

Ian Davies presented a progress report that had been previously circulated. He reminded members of the history of negotiations with Daventry District Council that had led to agreement on the location of the new building at the foot of the slope of Site 6 and occupying part of Site 3, with a public space including a lake or marina at the front of the building. He advised that DDC had recognised the importance of the Learning Partnership’s building as a trigger for other investment on neighbouring sites and that care would be needed to ensure that the building would not be perceived as part of neighbouring future construction projects. 

Ryder HKS representatives then presented their latest ideas of how the building might appear. They explained their aim to make it possible to see into the building from all angles and to construct a single entity rather than spaces allocated to different partners. They advised that there would be more than one access point funnelling via a central atrium into a secure area. The rear of the site would provide a green backdrop, including landscaped car parking and the retention of mature trees.  It was explained that following submission of the Application in Principle consultation would be held with users so that the architects could understand in detail what was required. 

In response to a question, it was confirmed that the Partnership would not be responsible for maintaining the public space or water feature and that DDC was committed to a water feature irrespective of a link being provided to the canal network. 

Finally, Ian Davies reported that the draft Application in Principle had been prepared and discussed with LSC officers and was now complete, subject to amendments on demographic information requested by LSC a day or two before the meeting. He advised on the timescale for consideration of the application by the LSC and emphasised the importance of submitting it formally as soon as possible. 

In response to a question, it was explained that the Badby Road West site had been valued at £2m for the purposes of the application although in current market conditions it was unlikely that a buyer could be found. It was advised that where LSC were paying the full cost of new buildings they would expect to receive the proceeds of disposal.

(b) Application in Principle

The Committee reviewed the education case, the property case and the financial case and agreed on behalf of the Corporation that the Application in Principle, seeking approval 

(a) for the development of a new purpose built Centre on the identified site in Daventry

(b) for the disposal of the Badby Road West site

(c) for a level of funding by the LSC in the order of 94% of the total development cost estimated at £33,497,000

 should be submitted to LSC by Monday 15th September.

It was agreed that the Application in Principle should be presented to Corporation on 1st October with a recommendation that the Committee’s decision be confirmed. 

08/033
Bank Credit Facilities

A report on the results of the bank tender process approved by Corporation on 24th June was considered. It was agreed to recommend to Corporation that the appointment of Svenska Handelsbanken as preferred supplier of credit facilities be confirmed subject to LSC agreement.

08/034
Any other business

None

08/035
Date and time of next meeting

It was noted that meetings were planned for Thursday 23rd April and Tuesday 16th June and agreed that a meeting would also be needed in December/January on a date to be agreed with members by e-mail. 
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