NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Corporation held at 6.15pm on 

Wednesday, 25th February 2009 at Daventry

	Present:

R Morris    Chairman




L Closs




S Cooper




K Hultmann




S Miller



	J Mortimer Sykes

A Rajguru

C Saunby (until item 730)

R Smart 

J Teckman


In attendance:

H Morgan
Director of Finance

J Bexson
Vice-Principal- Learning

C Leggitt 
Vice-Principal- Information and Learner Support 

R Starkey 
Vice-Principal- Planning and Business Development

C Davies
Head of Faculty of Technology and Enterprise (for item 725)

J Roberts
Clerk to the Corporation

09.722 – Apologies 

Apologies were received from M Dunn.
09.723 – Minutes of the meeting held on 29th January 2009

Minutes of the meeting held on 29th January 2009 were approved as a correct record.

09.724 – Matters arising
The Chairman thanked the management for arranging an excellent planning day at Highgate House.

09.725 – Faculty Report: Technology and Enterprise

The Head of Faculty presented a written report that had been circulated. It was noted that this was in a new standard format to be used for all faculty reports in future, as requested at the planning day. He also introduced three learners from Hairdressing and Beauty Therapy who had been invited to give information about their learning experience. 

He drew attention to the main achievements, areas for improvement and plans for the future and concluded that overall it had been a very good year for the Faculty. 

In response to questions, it was explained that 

· certain ICT courses at Level 3 had been replaced by others that were performing more successfully

· applications for 2009/10 were buoyant

· demand for retraining was expected to increase as a result of the recession

The three learners (all adults) described their motivation to study and the various economic and practical issues they faced.  It was noted that the number of qualified hairdressers exceeded the number of jobs available and that in order to achieve Level 3, thereby maximising the chances of employment, it was necessary to travel to Northampton. 

09.726 – Principal’s Report 
The Principal presented an oral report under the following headings: Machinery of Government Changes, LSC Matters, College Closure -Snow, College Restaurant of the Year, Management Training Day, College INSET Day, DCSF Briefing on 14-19 Reforms, Visit of Michael Gove and Brian Binley, Value Our Good Local Education.

Under Machinery of Government Changes, he tabled Bulletin No. 6 from the Department of Innovation, Universities and Skills containing information on the changes relating to 16-19 and post 19 funding. He advised that relationships with the LEA were high on the agenda as it would become a major conduit of funding in 2010. 

Under LSC Matters, he reported that it was evident from the regional budget compared with college bids that adult learner responsive funding would not meet demand in 2009/10. Also, from an AoC/LSC Liaison meeting on 13th February, he had learned that the total value of 51 bids for capital projects currently lodged with the Regional LSC was £1.6 billion, of which £1.25 billion was expected to derive from LSC funding.  This was compared with the national LSC budget of £500 million. He had been assured that the LSC would take cognisance of expenditure already committed and the advanced state of projects. 

He reported that the College had closed from 5th to 10th February as a result of excessive snow preventing access by vehicles. 

For the fifth time in seven years the College had reached the final of the College Restaurant of the Year competition. 

A successful Management Training Day had taken place on 18th February. 

The Principal advised that a College INSET Day was planned for 25th March and invited governors to participate in any of the activities. He also offered the opportunity for governors to attend a lunchtime briefing session with the OfSTED consultant. 

He also advised that governors were invited to attend a DCSF briefing on 14-19 reforms at Spinney Theatre, Northampton School for Girls at 4pm on 23rd March. 

He reported that the visit of  Michael Gove MP and Brian Binley MP had been cancelled. 

Finally, he tabled copies of a letter from a satisfied parent to the Daventry Express under the headline “Value our good local education”

The Chairman reported that the Principal had successfully completed the Principals’ Qualifying Programme. Members extended their congratulations. 

The report was received.

09.727 – Capital Projects Update

A report including papers submitted to the LSC on 13th February was received. It was noted that no further action was required until after the LSC meeting on 4th March. 

09.728 – Report of the Academic Board

The report of the Academic Board was received. 

09.729 – HR Annual Report

The Human Resources Annual Report was received. It was suggested that the only feature missing from a comprehensive set of information was the results of any staff survey. The Principal advised that a survey had been conducted in 2007/8 and that a second one would be conducted after the OfSTED inspection. 

09.730 – DLP – Proposed Structure (Confidential) 

It was agreed that this item should be treated as confidential.

09.731 – Progress against Key Objectives

The Vice-Principal- Planning and Business Development presented a report on progress against key objectives. He explained that the report was now colour coded but had been reproduced in grey. The original would be e-mailed to members. The most significant concerns were noted and the report was received.

09.732 – Risk Management Policy

An updated risk management policy was approved.
09.733 – Northamptonshire Higher Level Skills Strategy

The final draft of the Northamptonshire Higher Level Skills Strategy was received. The Principal expressed thanks to the two Vice-Principals who had worked hard to develop a new strategic relationship with HE and FE partners. 

09.734 – HR Policy: Staff Code of Conduct

A revised code of conduct for staff was approved. 

09.735 – College Management Accounts to 31st December 2008.
Management Accounts for the six months to 31 January were received. The Director of Finance drew attention to the new style of presentation including an executive summary showing highlights and forecasts. He advised that the forecast underachievement of adult funding represented the most pessimistic view and that reducing expenditure on items such as equipment and maintenance would eliminate the forecast operating deficit. It was agreed that the presentation of a forecast deficit figure was vulnerable to misinterpretation and that it was intended that the college would actually end the year in surplus. 

09.736 – Fees Policy 2009/10


The Director of Finance presented a report recommending a fees policy for 2009/10. It was noted that the overall increase was around 2.5% in line with LSC expectations and that full-time adult learners continued to pay considerably reduced fees. 

A member drew attention to the possibility of attracting overseas learners and the Principal advised that this had been considered and rejected in view of the need to provide appropriate accommodation and welfare support and strong competition from colleges elsewhere. 

The report was approved.
09.737 – Treasury Report

A report on the investment of surplus funds in accordance with the Treasury Policy was received. 
09.738 – Updated Financial Regulations

A revised set of Financial Regulations – which had been considered by the Audit Committee on 3rd February 2009 - was approved. 

09.739 – Schedule of Invoices in excess of £100,000

A schedule of invoices in excess of £100,000 was received.

09.740 – College Calendar 2009/10

The college calendar for 2009/10 was approved.

09.741 – Other Urgent Business

None.

09.742
– Date, Time & Place of Next Meeting:  

Thursday 26th March 2009 at 6.15pm at Booth Lane. (Judith Mortimer-Sykes tendered her apologies.)

