NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a Meeting of the Corporation held at 6.15pm on 

Tuesday 29th April 2008 at Daventry
	Present:

R Morris    Chairman




L Closs 




M Dunn 




G Grimes 




R Magalhaes
	A Rajguru 

C Saunby 

R Smart

J Teckman







In attendance:




R Starkey 
Vice Principal – Planning and Business Development

C Leggitt
Vice Principal - Information and Learner Services

H Morgan
Director of Finance

J Roberts
Clerk to the Corporation

08.570 – Apologies 

Apologies were received from S Cooper, G Morrott, T Hunwicks and N Mohammed. 

08.571 – Minutes of the meeting held on 27th March 2008

Minutes of the meeting held on 27th March 2008 were approved as a correct record.

08.572 – Matters arising
None. 

08.573 – Membership and Appointments

It was reported that Noor Mohammed had been elected as student governor and it was agreed to approve his appointment. 

08.574 –Principal’s Report 
The Principal presented an oral report under the following headings: Government Matters, LSC Matters, Daventry Learning Partnership, Modernising Pay, Penny Wright, Rosemary Slootweg, Retired Colleagues Lunch, Beacon Award.
Under Government Matters, the Principal tabled an AoC briefing paper on government plans on the “Machinery of Government changes” including arrangements to replace the LSC.  He drew particular attention to the two diagrams showing the system for regulation and how funding is routed to colleges.  In each case, the arrangements seemed to have become even more complicated.

Under LSC Matters, he reported that indicative funding for 16-18s appeared to be reasonable while that for adults appeared to be more challenging.  He indicated that discussions with LSC officers about growth funding for both 16-18 and Adult streams were pending.
With reference to the Daventry Learning Partnership he reported that LSC had approved the use of “The Academy, Daventry” as a brand name and that the LEA presumably had no objection, as they had not replied to the letter of consultation.  The recent edition of the Daventry Weekly Express had included a column written by Moulton College.

He reported that Modernising Pay negotiations were continuing to make progress (though this was slow) and that relations with the unions locally remained harmonious at a time when the national climate was worsening.
He reported the death from breast cancer on 14th April of Penny Wright, a colleague of long standing. He advised that the college had also sent condolences to Rosemary Slootweg, Lecturer in IT, at the sad loss of her son aged 20.  The Chairman undertook to draft a letter of condolence to Mrs Slootweg and her family on behalf of the Corporation.
He reported that about 50 people had attended a lunch for retired colleagues on 4th April at which plans for new buildings were explained.

He reported that in the national Beacon Award competition the college Reprographics Unit had been highly commended for its Copyright Toolkit. 

Finally he advised members that Roger Morris had been elected to represent the East Midlands on the AoC Governors’ Council. 

The report was received.

08.575 – Capital Projects Report
The Principal presented a report on progress.  He explained that the report had been considered in detail at a recent meeting of the Capital Projects Committee.  He advised that the Northampton Project was on track, with the next major milestones being the appointment of the main contractor at the end of May and the application for planning permission on 4th June.  The college had continued to consult with its neighbours and the modification of plans for vehicular access from St Gregory’s Road showed that it was willing to listen to and address concerns. 

The Daventry project was now in process of realignment as a result of establishing at the meeting with the LSC and District Council on 28th March that the top of Site 6 was not viable because of the time it would take to relocate the current occupants.  The Principal advised that the emerging alternative solution – to build at the bottom of Site 6 - might be better than the original, since the college would be closer to the town centre and adjacent to the high quality developments envisaged for Site 3.

The Chairman advised that he had been concerned for some time at the lack of progress in solving the problems relating to Site 6, which he felt was the District Council’s responsibility. He hoped that the council would take a rapid decision on the alternative now proposed, notwithstanding the change in membership resulting from the local government elections. 

In response to a question, the Chairman advised that other key risks related to the legal structure of the partnership, the narrow margin for the business case, and delay resulting in loss of funding.  If the project faltered, continued use of Badby Road would be possible. 

The report was received.

08.576 – Structure Proposals: Interim Action Plan

The Director of Planning and Business Development presented report on the establishment of the proposed Employer Responsive Unit that had been approved in principle at the previous meeting. It was noted that the plans included consultation with staff and unions. 

The report was approved

08.577 – Risk Management Update
A report on risk management was received. It was noted that the risk register and risk management action plan had remained unchanged from the previous report, but the implementation timetable and Bernoulli risk map had been updated. 

08.578 – Management Accounts to 31 March 2008

Management Accounts for the eight months to 31 March 2008 were received. 

The Director of Finance advised that the results continued to be ahead of expectations and drew attention to the pay/income ratio of 59.5% compared with the 65% target for the year.  He explained that the operating surplus would be reduced by advancing minor equipment purchases (items under £1,000) planned for 2008\9, accelerated depreciation, pension fund adjustments, restructuring costs, summer works and a possible bonus payments to staff. It was agreed that the current position should not be allowed to affect LSC calculation of the college’s ability to borrow, especially as funding was becoming more challenging. Members advised (a) that while bonus payments were affordable, there could be benefits in linking them to the negotiations on pay modernisation and (b) that the largest possible amount of accelerated depreciation should be accounted for in the current year. 

In response to questions, it was agreed that the borrowing strategy should be considered in detail at a future meeting. 

08.579 – Composition of the Corporation 

It was reported that, after the introduction of the new Instrument of Government, the Search and Governance Committee had considered the need to make a fresh determination of the Corporation’s composition and had resolved to recommend that the Corporation should consist of 14 members in total, including 10 members who appear to the Corporation to have the necessary skills to ensure that the Corporation carries out its functions under article 3 of the Articles of Government, the Principal, one staff member and two student members. 

The recommendation was approved.

08.580 – Any Other Urgent Business

None.

08.581 – Date, Time & Place of Next Meeting: 

Wednesday 21st May 2008 at 6.15pm in the Humanities Conference Room at Booth Lane.

