NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a Meeting of the Corporation held at 6.15pm on 

Wednesday, 12th December 2007 at Daventry

	Present:

R Morris    Chairman




L Closs 




S Cooper




M Dunn 






	G Grimes

R Magalhaes

G Morrott

R Smart

J Teckman







In attendance:




J Bexson 
Vice Principal - Learning

C Leggitt
Vice Principal - Information and Learner Services

H Morgan
Director of Finance

J Roberts
Clerk to the Corporation

07.506 – Apologies 

Apologies were received from A Rajguru and C Saunby.

07.507 – Membership and Appointments

It was reported that Robert Magalhaes had been duly elected by the students and his appointment to serve as student governor for the current academic year was approved. The Chairman welcomed him to his first meeting.

07.508 – Minutes of the meeting held on 1st November 2007

Minutes of the meeting held on 1st November 2007 were approved as a correct record.

07.509 – Matters arising

Item 497: Franchise and partnership work 

In accordance with LSC requirements, the Principal tabled a paper on two proposed additions to the plans for franchising and partnership approved at the previous meeting. The new proposals were approved. 

07.510 – Principal’s Report 
The Principal presented an oral report under the following headings: Government Matters, LSC Matters, AoC Strategic Review, Daventry Learning Partnership, Property Strategy; Meeting with Regional Minister, Hosted Lunches, BBC Radio Northampton and Principals’ Qualifying Programme.   

On Government matters, the Principal presented a letter from the Secretaries of State on the Machinery of Government Changes together with Eversheds’ briefing paper on the FE and Training Act 2007.

On LSC matters, the Principal reported on the LSC Chief Executive’s speech to the AoC conference that emphasised the profundity of change expected of FE colleges, notwithstanding the fact that the sector had met or exceeded all its PSA targets. He also reported that at the quarterly review the LSC had appeared to be pleased with the college’s performance and that written feedback was awaited. 

He reported that the AoC Strategic Review proposals had been approved at the AGM. The Chairman added that he and others had voiced concerns about the division between governors and principals but in the end no one voted against the proposals. 

With reference to the Daventry Learning Partnership, the Principal reported that the marketing project was now half completed, transition protocols had been agreed and the Steering Group had held a positive meeting on 3rd December having enjoyed a dinner at the college restaurant on 13th November.

In relation to the implementation of the Property Strategy, the Principal drew members’ attention to the Capital Projects Briefing Sheet Number 1 which had been circulated and updated the meeting with a tabled version which reworked the calculations for “at risk” expenditure necessary prior to Approval in Detail for the Booth Lane/Lower Mounts project. The Principal asked Governors particularly to note that, with LSC support for this element only rising to a maximum of £890,000, there was a likelihood that the college could be exposed to an up-front charge of up to £2.1 million.  He explained that these costs would eventually be merged within the overall costs of the project but that, until the AiD had officially been granted, they had to be considered “at risk”.

He advised that the Capital Projects Committee had met on 28th November and that consultants were helping with public consultation to ensure compliance with statutory requirements.  

A panel had interviewed applicants for the role of master plan consultant for the Daventry project and recommended that Ryder HKS be appointed. The Principal also reported on further meetings with neighbours and of the Zone 6 and Daventry Vision groups. Finally he reported that Faithful and Gould, a member of the Atkins group of companies, had been appointed to work with the Head of Estates as Client Representative and Project Coordinator.

The Principal reported that on 27th November, with the Chairman, he had attended a meeting organised by AoC with Gillian Merron MP, the Minister for the East Midlands and had hosted lunches with Paul Griffiths, Chief Executive of the Northants Chamber and Paul Burnett, Director of Children and Young People’s Services.

During the week beginning 3rd December BBC Radio Northampton had broadcast from the college each afternoon.

Finally, the Principal advised that a session of the Principals’ Qualifying Programme would clash with the Corporation meeting planned for 21st May. 

The report was received and the appointment of Ryder HKS as master plan consultants for Daventry was approved. The “at risk” funding was acknowledged and the Principal was authorised to continue with the project on this understanding. It was agreed that the Principal need not attend the meeting on 21st May. 

07.511 – Learner Achievement 2006/7

The Vice Principal - Learning presented the report on Learner Achievement 2006/7. He explained that the benchmark figures were the national averages for general FE and tertiary colleges for the previous year (2005/6). He drew attention to specific figures that were significantly different from the benchmark and advised that measures were being taken to address areas of underachievement relative to the benchmark. He advised that OfSTED expected to see college figures improve each year and drew attention to the table showing how achievement had improved over the past six years and proposing targets for further improvement in 2007/8. 

In discussion members explored the reasons for the apparently poor achievement in Key Skills. It was explained that in accordance with national policy Key Skills (Number, Communication and IT) were offered at the relevant level to complement all full-time courses but that learners often chose not to complete the assessment process, partly because they found it difficult and time-consuming and partly because the qualification lacked currency with employers and universities, who were interested only in the main qualification. The student governor advised that in some cases Level 2 Key Skills had already been achieved at school and assessment for Level 3 was not completed even when the learner was willing. He advised that if the qualification was recognised as equivalent to GCSE it would be more popular. 

The Vice Principal - Information and Learner Services advised that the Key Skills programme attracted LSC funding worth £2.5m. 

In response to a question, the Principal advised that, while there was clear evidence of continuous improvement, it was very difficult to know whether the college was progressing at a rate that would satisfy OfSTED at the next inspection, not least because of the perception that OfSTED’s expectations keep changing. 

The report was received and the targets for 2007/8 were approved.

07.512 – Annual Self-Assessment Report 2006/7

The Vice Principal - Learning presented a summary report on college self-assessment for 2006/7. He explained the process of self-assessment and emphasised that the summary report was underpinned by more than 40 self-assessment reports and could be seen on the college web site. He advised that the number of teacher observations had increased and that these were a key part of the process. He explained the grading system and drew attention to the identified strengths and areas for improvement. The rationale for the overall award of a Grade 3 (satisfactory) was explained and discussed.

The report was approved.

07.513 – Annual HR Report 2006/7

The Principal presented the Annual HR Report and advised that the comparative statistics indicated that the college was performing normally. The ethnic profile of staff was recognised to be a continuing issue, resulting from a shortage of applicants from under-represented groups rather than any unfair discrimination in the selection process.

Members received the report and advised that it was most useful to see the information it contained. They asked that their thanks be conveyed to the Assistant Director - HR. 

07.514 – Skills Pledge

The Principal presented a report on the government campaign to get employers more engaged with training and recommending that the college should commit itself as a large employer as well as a training provider. It was agreed that the Corporation should make the “skills pledge” and management should complete the process towards signing as soon as possible. 

07.515 – Audit Review of 2006/7

(a) The following reports were received:  








· Financial Statements and Regularity Audit (Final Audit Findings by Baker Tilly)  The Director of Finance reported that (on page 7 of their Report) Baker Tilly stated that “The audit has been completed to our satisfaction, there are no issues we believe should be formally reported to you other than those identified at the planning stage”.
· Annual Internal Audit Report (Tenon).  On page 10 of their Report, Tenon concluded “In my opinion, the College has adequate risk management, control and governance processes to manage its achievement of the College’s objectives”. 
· Annual Report of the Audit Committee (including Self Assessment by the Committee of its performance, “in private discussion with the auditors and with the help of a questionnaire supplied by Baker Tilly.  The Committee concluded that it was fulfilling its responsibilities satisfactorily, with risk management identified as a particular strength” (page 4 of Report) 
 (b) Draft letters of representation to Baker Tilly were approved for the Chairman to sign 

07.516 – Risk Management 2006/7 – Annual Report

The Annual Report on Risk Management was approved.

07.517 – Adoption of Accounting Policies used in 2006/7 Financial Statements

A statement of accounting policies used in the 2006/7 financial statements was considered and approved. 

07.518 – Reports and Financial Statements for the Year Ended 31st July 2007 

The Reports and Financial Statements for Northampton College, Norcol Ltd (subject to approval by the Norcol Board) and The Driver Training Company for the year ended 31 July 2007 were approved.  It was noted that the Driver Training Company would now be struck off the register of companies.

07.519 – Re-appointment of (a) Internal Auditors and (b) Financial Statements and 

Regularity Auditors


It was agreed to re-appoint for a further year Tenon and Baker Tilly as Internal Auditors and Financial Statements and Regularity auditors respectively
07.520 – Internal Audit Needs Assessment and Annual Plan 2007/8

The Internal Audit Needs Assessment and Annual Plan for 2007/8 were approved 

07.521 – Memorandum of Understanding between the College and Norcol Ltd

An updated version of the memorandum of understanding between the College and Norcol Ltd was approved.

07.522 – Finance Reports

(a) Management Accounts to 31 October 2007

Management Accounts for the three months to 31 October were received. It was noted that the good start to the year had been maintained.

(b) Treasury Report

A report on the investment of surplus funds for the three months to 31 October 2007was received.

07.523 – Health and Safety Committee Minutes

Minutes of the Health and Safety Committee meeting on 19th October were received. R Smart advised that a thorough and comprehensive approach to Health and Safety was in place, thanks to the competence of staff and the use of an external consultant.   

07.524 – Any Other Urgent Business: Edexcel Invoice

(a) The Director of Finance reported that Financial Regulations required him to refer an invoice from Edexcel for exam fees totalling £166,000 to Corporation. It was agreed that the invoice should be paid. 

(b) The Chairman expressed his appreciation for the staff concerned with organising the annual Awards Evening. 
07.525
– Date, Time & Place of Next Meeting:  

Thursday 24th January 2008 at 6.15 pm in the Humanities Conference Room at Booth Lane.

