NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a Meeting of the Corporation held at 12.30pm on 

Wednesday 27th February 2008 at Booth Lane

	Present:

R Morris    Chairman




L Closs 




S Cooper






	R Magalhaes

G Morrott 

R Smart

J Teckman







In attendance:




J Bexson 
Vice Principal - Learning

C Leggitt
Vice Principal - Information and Learner Services

R Starkey 
Vice Principal – Planning and Business Development

H Morgan
Director of Finance

J Roberts
Clerk to the Corporation

08.544 – Apologies 

Apologies were received from M Dunn, G Grimes, T Hunwicks, A Rajguru and C Saunby. The Chairman reported that he had sent good wishes on behalf of the Corporation to Abhai Rajguru, who had recently been re-admitted to hospital.

08.545 – Minutes of the meeting held on 24th January 2008

Minutes of the meeting held on 24th January 2008 were approved as a correct record.

08.546 – Matters arising
With reference to item 08.532 – New Northamptonshire Local Government Pension Scheme, the Director of Finance presented a paper setting out a proposed policy on matters falling within the employer’s discretion according to the pension scheme. It was noted that most of the matters for discretion were carried forward from the previous scheme but that there were two new discretionary items. Following discussion it was agreed that the policy proposals detailed in the report be approved but that cases should be considered individually to ascertain whether there were circumstances that could justify an exception being made. 

It was noted that guidelines on ill-health retirement were expected and that issues arising could need further consideration.

08.547 –Principal’s Report 
The Principal presented an oral report under the following headings: OfSTED Annual Monitoring Visit, LSC Matters, Daventry Learning Partnership, Pay Award 2008/9, Professional Development, AAT Results, Supported Learning Awards Evening, T&E Faculty Celebration of Achievement Evening.
The Principal reported that the OfSTED Annual Monitoring Visit was scheduled for 28th February and it was expected to result in a satisfactory outcome. 

Under LSC Matters, he reported that the Annual Performance Review had taken place on 25th February; while the written report was awaited, LSC officers had given mostly positive feedback.  The LSC had not yet given any information on funding allocations for 2008/9.   

He reported that the Daventry Learning Partnership Steering Group was due to meet on 12th March and would consider the outcome of the Glued marketing exercise, which had now been completed. Following two rapid changes of personnel at the company appointed as College Client Representative it had been decided to fill this role by making an internal appointment to the Estates Team. 

In relation to the national negotiations on the Pay Award 2008/9, the Principal reported that the Universities and Colleges Union was threatening a ballot to strike on 24th April in support of a claim for 6%. It was noted, however, that as part of the 2007/8 settlement the union had agreed that Northampton College members would not participate in any industrial action during 2007/8. 

He reported that as a key part of the improvement strategy, one new post had been filled and another enhanced to strengthen the management of Professional Development

He reported that examination results of Association of Accounting Technicians (AAT) learners had been outstanding, with all pass rates well above average and the Daventry group achieving 100%. It was noted the college was a major provider of AAT courses in the region, with over 400 learners currently. 

Finally he reported on a very successful Supported Learning Awards Evening at Daventry on 7th February and advised that a T&E Faculty Celebration of Achievement Evening would take place on 29th February..
In response to a question, the Principal confirmed that the key risks identified at the head of his report were those presenting the greatest challenge and that an appropriate action plan was in place to mitigate the risks. It was noted that the Audit Committee monitored the action plan at each meeting. 

 The report was received.

08.548 – Capital Projects Report
The Principal reported orally that progress was on track. Stage C drawings for Booth Lane had been completed and those for Lower Mounts were close to completion. At Daventry, the preparation for Approval in Principle was running on time, with both the property case and the education case well advanced. 

08.549 – Management Accounts to 31 January 2008

Management Accounts for the six months to 31 January 2008 were received.  The Director of Finance drew attention to the favourable variances and advised that the forecast outturn was for a surplus of about £1m.  It was noted, however, that once the building projects started the College would move quickly into overdraft. 

Discussion ensued on the need to commit resources to attracting and retaining learners during the period when builders would be on site, e.g. by making plans to minimise disruption and communicating these effectively to potential and existing learners. 

The Principal advised that applications were buoyant across the board, indicating that publicity about the new buildings had not, as yet, deterred potential learners. Indeed it was likely that the new cohort starting two-year courses would move into new buildings during their course.

In response to a question, the Director of Finance advised that the new Framework for Excellence suggested that a 3% operating surplus (£800k for Northampton College) was reasonable and that the final outturn surplus could be reduced by bringing forward capital expenditure on items such as computers.  R Magalhaes suggested that equipment was urgently needed for computer building courses and the Principal advised that such needs would be addressed and would normally be identified through the Course Tutor.

Finally, it was noted that Norcol had moved into profit in its most recent full month of trading. 

08.550 – Tuition Fees 2008/9

A report proposing a policy for Tuition Fees for 2008/9 was received and considered. The Chairman suggested that students aged 19+ who were already required to pay a nominal tuition fee of £100 in the first year should also be charged £100 in the second year. Discussion ensued on whether this was in fact the agreed policy but that it had not been implemented because students had not been informed at the start of the course. A related issue was whether AS and A2 were separate courses or could be regarded for fees purposes as a two year course. 

It was agreed that in principle students over 19 should be charged £100 for each year of their course and that the treatment of A Level students needed to be clarified. 

With these provisos, to be considered further at the next meeting, the proposed policy was approved.

08.551 – Treasury Report 

A report on the investment of surplus funds in accordance with the Treasury Policy was received. It was noted that advantage had been taken of recent movements in short and long term interest rates.

08.552 – Audit Committee Membership

The Clerk reported (a) that Allan Bowers, who had not attended Audit Committee since suffering a stroke, had now resigned, (b) that the Audit Committee meeting scheduled for February had been cancelled and the business deferred until April, (c) that Gillian Grimes had volunteered to join the Committee and (d) that a potential new external member had been identified, namely Nick Wood, a resident of Wootton who was employed as an accountant by the Cambridgeshire Primary Care Trust. The Chairman advised that he knew Nick Wood as he had previously worked as a senior accountant with Northampton Borough Council. 

It was agreed to appoint Gillian Grimes and Nick Wood as members of the Audit Committee.

08.553 – College Calendar


The college calendar for 2008/9 was approved.

08.554 – Any Other Urgent Business

None.

08.555 – Date, Time & Place of Next Meeting: 

Thursday 27th March 2008 at 6.15pm in the Humanities Conference Room at Booth Lane.

