NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a Meeting of the Corporation held at 6.15pm on 

Thursday, January 24th 2008 at Booth Lane

	Present:

R Morris    Chairman




L Closs 




S Cooper




M Dunn 




G Grimes

	T Hunwicks

R Magalhaes

C Saunby

R Smart

J Teckman







In attendance:




J Bexson 
Vice Principal - Learning

C Leggitt
Vice Principal - Information and Learner Services

R Starkey 
Vice Principal – Planning and Business Development

H Morgan
Director of Finance

J Roberts
Clerk to the Corporation

08.526 – Apologies 

Apologies were received from A Rajguru and G Morrott.

08.527 – Minutes of the meeting held on 12th December 2007
Minutes of the meeting held on 12th December 2007 were approved as a correct record.

08.528 – Matters arising
With reference to Item 510 (Capital Projects), the Director of Finance reported that an invoice for over £100,000 had been received which, according to financial regulations, required Corporation approval.  Several more such invoices were expected during the projects and he recommended that Corporation give the Principal (or Duty Principal) and Director of Finance authority to jointly approve such invoices.  During discussion of the proposal and the payment controls in place it was suggested that since Corporation had approved the overall project budget and the relevant tenders there was no requirement for Corporation to approve consequential invoices.  To avoid any doubt, it was agreed to amend the financial regulations to provide that “The Principal (or Duty Principal) and Director of Finance are given authority jointly to approve invoices over £100,000 if such invoices relate to expenditure (e.g. on Capital Projects) which has been approved by the Corporation.”

The Chairman reported that he had authorised payment of one invoice for £227,000; this action was approved.

08.529 –Principal’s Report 
The Principal presented an oral report under the following headings: LSC Matters, AoC Strategic Review, Daventry Learning Partnership, Property Strategy; Pay Modernisation, Partnership Agreement, Hosted Lunches, Thomas White Charities and CEL Governance Conference.
Under LSC Matters, he presented a report of the LSC Quarterly Review to follow up the oral report given at the previous meeting. He also reported on a regional LSC meeting with Principals at which it was indicated that both revenue and capital funding would be more restricted. He explained that there would also be a loss of flexibility resulting from the division of funding for colleges between the Department for Children, Schools and Families (responsible for 16-18 funding) and the Department for Innovation, Universities and Skills (responsible for adult funding).  He advised that the funding methodology was also changing for 2008/9 and that it was possible that the college might receive some £500k less for making the same provision.

He reported that the AoC Strategic Review had been completed. The Chairman had been invited to join the Governance Working Party and the outcome of elections to the Board was awaited.

With reference to the Daventry Learning Partnership, he reported continuing positive progress through the Steering Group meeting on 10th January and the current marketing exercise conducted by Glued. Examples of possible logos were presented for information. He reported that a successful open event had taken place on 16th January with the full support and participation of both secondary schools and that the pressure on parking at Daventry on that evening was an indication of the increase in interest in the college.  He paid tribute to the enthusiasm shown by the two head teachers in promoting the Partnership’s shared vision. He reported that he had met the new editor of the Daventry Express and had been promised a monthly column devoted to the DLP and its plans. Finally, he advised that Andy Cliff, supported by Holly Chapple-Hyam (both of Faithful & Gould) had been appointed as the Client Representative for the capital project as the original appointee (Carol Sutton) was committed to another project elsewhere. 

He reported that discussions with the unions on pay modernisation were bearing fruit and proposals would be brought to Corporation in due course.

He reported that the college had entered a new partnership agreement with EMSS for training in Door Security. 

He reported that he had hosted the new Chief Executive (David Kennedy) and Leader (Tony Woods) for lunch on 15th January and that the Thomas White Charities had held a successful lunch event in the College Restaurant. 

Finally he reminded governors of the opportunity to attend the Annual Governance Conference in Manchester (6th  -8th March).

The report was received.

08.530 – Enrolment Report
The Vice-Principal Learning presented a mid-year report on enrolments, drawing attention to the shortfall of 130 full-time 16-18 learners. He explained that new full-time courses offered with a January start had attracted 25 learners but nothing further could be done to reduce the shortfall. The target for 16-18 participation (including part-time) and for adults (except for Full Levels 2 and 3) would, however, be met. In response to a question, it was explained that the shortfall could possibly affect funding for 2008/9 by reducing the baseline set by the LSC at the start of negotiations. It was noted that many of the adult learners were aged only 19 and should be regarded as part of the core 16-18 cohort. The potential impact on funding also related to the growth achieved by other colleges, but was estimated to be some £500k. 

Members asked questions about the reasons for the shortfall. It was explained that there had been an unusual number of individuals who had submitted multiple applications, that the size of the age group was fairly stable and that there was no evidence of increased participation in school sixth forms.

The report was received.

08.531 – Capital Projects

A progress report prepared by the Head of Estates was received. The Principal advised that the consultants were confident with the progress made with the Northampton project and that good publicity had been gained in the Chronicle and Echo, who had decided to include the college in its “Pride in Northampton” campaign. Consultants were now in place for the Daventry project and were meeting the partners, the planning officers, and other stakeholders. 

08.532 – New Northamptonshire Local Government Pension Scheme

The Director of Finance presented a report on the new pension scheme commencing on 1st April 2008. It was explained that this was a major change driven by legislation and that there was a need to inform staff.  Some matters (identified with dark shading in the report) required clarification and matters for the employer’s discretion (identified with lighter shading) remained to be determined. It was noted that employer’s contributions would increase over the period 2008-2010. 

The report was received and it was agreed to consider matters for the employer’s discretion within the scheme at the next meeting.

08.533 – Corporation Planning Day

A proposed programme for the planning day on 27th February was approved.  M Dunn and C Saunby advised that they could not attend. 

08.534 – Interim Report on Progress against Objectives.

The Vice-Principal Planning and Business Development presented a report on progress against objectives for 2007/8, drawing attention in particular to the development of the HR Strategy and staff development programme, development of non-LSC funded provision and risk management. The Chairman observed that the report served to remind members of the main business of the college. 

The report was received.  

08.535 – Management Accounts to 31 December 2007

Management Accounts for the five months to 31 December 2007 were received. The Director of Finance drew attention to the favourable variances and advised that the cash balances were healthy. In response to a question, he advised that the extra cost of the new pension scheme (see item 532) was estimated at £160k and that total pay costs should continue to be held below 65% of income.  

A second question related to the achievement of Train to Gain targets. It was explained that most employment locally was in small or medium-sized enterprises and that it took time and patient effort to secure their full commitment. The Principal advised that the implementation of Train to Gain required different skills from those appropriate for the college’s core16-18 business and that some restructuring would be necessary in order to succeed in the new funding context.  There would be an opportunity to explore the issues further at the planning day.

In response to a third question, the Director of Finance advised that he did not consider that there was a  need to spread the college’s bank deposits beyond the college’s existing bankers.

08.536 – Public Sector Procurement

A report giving information on action taken by the college in response to national initiatives to achieve saving efficiencies through procurement in the public sector generally and the FE sector in particular was received.  It was noted that the resulting savings between April 2005 and October 2007 exceeded £1m.  The Principal commended the work of the Purchasing Manager. 

08.537 – New Instrument and Articles 

The new Instrument and Articles that had come into effect on 1st January 2008 were received The Clerk advised that the key changes were to remove the various categories of external member, to increase the minimum number of student governors from one to two, to remove prescribed procedures for the suspension and dismissal of staff and to require publication of minutes on the college website. It was noted that, unless and until the Corporation determined otherwise, the number of members would now increase from 12 to13 in order to include the additional student member.

08.538 – Audit Committee Minutes

Minutes of the Audit Committee meeting held on 28th November 2007 were received.

08.539 – Capital Projects Committee


Minutes of the Capital Projects Committee meeting held on 28th November 2007 were received.

08.540 – Minutes of the Academic Board

Minutes of the Academic Board meeting held on 29th November 2007 were received.

08.541 – Future Meeting Dates

A revised schedule of meeting dates was considered and the following changes approved:

Corporation to meet on 1st October (not 24th September) and 6th November (not 30th October); Audit Committee and Capital Projects Committee meetings scheduled for 5th February to be cancelled; Governance and Search to meet on 27th March, 21st May and 1st October; Remuneration Committee to meet on 1st October.

08.542 – Any Other Urgent Business

The Clerk informed members of an opportunity to join a pilot programme leading to the IoD Diploma in Company Direction.

08.543 – Date, Time & Place of Next Meeting: 

Wednesday 27th February 2008 at 12.00 noon: Corporation Away Day at the Holiday Inn at  Flore.

