NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a Meeting of the Corporation held at 6.15pm on 

Tuesday 24th July 2008 at Booth Lane

	Present:

R Morris    Chairman




L Closs




S Cooper




M Dunn 





	G Grimes

T Hunwicks

G Morrott 


In attendance:

H Morgan
Director of Finance

Z Hunwicks
Director of Quality & Professional Development

 






(for item 621)

J Roberts
Clerk to the Corporation

08.616 – Apologies 

Apologies were received from R Magalhaes, N Mohammed, A Rajguru, C Saunby, R Smart and J Teckman.

The Chairman noted that this was the last meeting for T Hunwicks and G Morrott. He expressed his appreciation for T Hunwicks’ exceptional service as Chairman of the Corporation from 1989 to 2005 and subsequently as Chairman of the Audit Committee; he also thanked G Morrott for his service to the Corporation since 2004 and from 2000 to the Corporation of Daventry Tertiary College. He hoped that both members would be able to attend the annual dinner in November.

08.617 – Minutes of the meeting held on 24th June 2008

Minutes of the meeting held on 24th June 2008 were approved as a correct record.

08.618 – Matters arising
None.

08.619 –Membership and Appointments 
The Chairman reported that the Search and Governance Committee had met earlier that day and had decided to make four recommendations:

(1) that R Smart be re-appointed for a further term of four years beginning on 1st September 2008.

(2) that K Hultmann of Cummins in Daventry be appointed as a member for four years from 1st August 2008 and, subject to his agreement, as a member of the Capital Projects Committee.

(3) that A Rajguru be appointed as Chairman of the Audit Committee

(4) that a further potential member, to be interviewed by the Committee on 2nd September, be invited to the next meeting if the Committee decided to recommend her appointment.

The recommendations were approved.
08.620 – Principal’s Report
The Principal presented a report under the following headings: Daventry Learning Partnership, Unity Academy Project, GEM Awards Luncheon, College Conference, Bath/CEL Management Development, NOSHEA Breakfast Event, H&S Champions Award.

With reference to the Daventry Learning Partnership he tabled a Memorandum of Cooperation setting out the aims of the partnership and explained that formal commitment was now being sought from each governing body. During discussion it was noted that the memorandum would help the partnership to proceed through the stage of  “application in principle” to the LSC but that a contractual basis for the partnership would still be needed. 

The Principal reported that he had attended the first meeting of the Unity Academy group on 3rd July and that Ray Starkey had attended on 18th July. He confirmed that the College was acting as an interested partner rather than as a sponsor. 

He reported also that the GEM Awards Luncheon had been much appreciated by the staff present and had produced some genuinely moving moments. 

The College Conference on 2nd July had proved a fulfilling and positive experience. The Bath/CEL Management Development project had concluded with presentations by managers of ideas that they had been encouraged to try out, eg a promotional DVD for the College.

The NOSHEA Breakfast Event on 8th July had proved successful, with the theme being Health and Safety.  The College had also achieved the runner-up position in the AoC Health and Safety Champions competition.

The report was received and the DLP memorandum of cooperation was approved.

08.621 – Teaching and Learning Observation 

The Director of Quality & Professional Development presented a report on teaching and learning observations conducted during 2007/8. She advised that a more detailed report was available for scrutiny by members. She explained that the report included comparable data from the previous year, which had been the first year such an analysis had been completed. She advised that the performance of full-time and fractional staff tended to be better than that of hourly paid staff and that the increase in the number of observations was concentrated on hourly paid staff. It was noted that the overall distribution of grades was similar in each year and that there was a clear need to move the 31% in Grade 3 into Grades 2 or 1. She drew attention to the variations in performance between subject areas, with some showing that substantial improvement was possible, and outlined the measures being taken to improve teaching performance, for example through the increased use of advanced practitioners, which she was optimistic would lead to improved observation grades in 2008/9. 

The Chairman commented that the Corporation should not be satisfied that the total balance of grades showed no improvement on the previous year and should support management fully in action taken to drive up standards of teaching.  A member asked whether the assessment had become more rigorous, possibly masking real improvement. The Director of Quality and Professional Development advised that expectations were rising and more staff were being observed but that there was a clear need to make teaching livelier and more interesting so that learning became more fun. She advised that OfSTED would examine the College’s process of teaching observations and that their confidence in its rigour would influence the amount of direct observation they would make during a formal inspection. 

The Principal confirmed that a real step change in improvement needed to be found through supporting and helping teaching staff to continue to develop their expertise. 

The report was received.
08.622 – Capital Projects Update
The Principal presented a report on progress with both capital projects, including papers from each set of consultants. He advised that problems in Daventry appeared to have been overcome and enabling works had started on the Booth Lane site. He reported that, following discussion with the contractors, Pick Everard had identified further enabling works that could be started before final approval was obtained, in order to prevent a potential 15 week delay in starting the main building construction, which would mean delaying completion from July 2010 to October 2010. These additional works had been costed at £1.2m, but this figure was likely to rise if the work were delayed. In response to questions about the risk involved, the Principal advised that LSC had committed funds for the re-build in its budget, following approval in principle. Following discussion it was agreed to approve the additional expenditure of £1.2m on enabling works. 

It was noted that the Capital Projects Committee would meet in September and agreed that the Committee should have the delegated authority to approve the application in detail for Northampton and application in principle for Daventry, (due to be submitted on 15th September 2008, before the next Corporation meeting on 1st October 2008). 

08.623 – Draft Development Plan 2008-2013

The latest draft of the development plan was received and members were invited to submit any comments directly to the Vice-Principal - Planning and Business Development.

08.624 – Draft College Corporate/Annual Objectives

Draft annual objectives were received and members were invited to submit any comments directly to the Vice-Principal - Planning and Business Development.

08.625 – Business Centre Update
The Principal presented a report on the final outcome of the change in structure; he explained that considerable work had been devoted to staffing and that a very small number of staff had left through redundancy and long-term ill health. The total cost was £160k, including payments in lieu of notice and increased pension contributions. The report was received.

08.626 – LSC Final Allocation 2008/9

A report was received giving details of the LSC’s final allocation for 2008/9. It was noted that the College would have a potential annual turnover of £30m, but that income depended on achievement of challenging targets.

08.627 – Management Accounts to 30th June 2008

Management Accounts for the eleven months to 30th June 2008 were received. 

The Director of Finance drew attention to end of year expenditure that was beginning to reduce the operating surplus. 

The Chairman thanked the Director of Finance for the satisfactory state of the finances and noted that Norcol was approaching the break-even point.

08.628 – Pay Policy 2008/9 

T Hunwicks and M Dunn reminded members of their declared interests and took no part in this item.

The Director of Finance presented a recommended pay policy for 2008/9. The Chairman expressed satisfaction with the outcome of the previous year’s policy, in particular the prevention of the industrial action experienced in some other colleges, and noted that the policy recommended followed a similar approach. The policy was approved. 

08.629 – Budget 2008/9 

The Director of Finance presented a budget for 2008/9 and a three-year financial plan. He drew attention to the budgeted pay costs being 65.3% of income, compared with the key target of 65%. He explained that this was due to a cautious estimate of income to be generated by the Business Centre, a reduction in Programme Managers’ teaching commitments in an OfSTED inspection year and the diversion of resources caused by the capital projects. 

The budget and three-year plan were approved.

08.630 – 10 Year Financial Forecasts

The Director of finance tabled a report, which indicated that  two versions of the College’s 10-year financial plan were needed in order to support applications to the LSC for capital funding for the Northampton campuses and for the new Daventry campus.  He explained that this work would be completed before the Capital projects committee meeting in September, but that further work was required to produce the spreadsheets.   Clarifications were required on certain of the assumptions (e.g. about inflation and the level of borrowing LSC would expect the College to make in respect of Daventry). He also advised that the interview and selection stage of the tendering process for bank credit facilities was scheduled for early in September. It was agreed that the selection panel should be drawn from the Chairman, Vice-Chairman, M Dunn and A Rajguru.  

The report was received.
08.631 – Audit Committee Minutes

Minutes of the Audit Committee meeting held on 17th June 2008 were received.

08.632 – Dates of Future Corporation Meetings

A schedule of dates for future meetings was approved. 

08.633 – Any Other Urgent Business

(a) A schedule of invoices valued at more than £100k was received.

(b) The Chairman reported that he had attended the funeral of David Walmesley, formerly Chairman of the Education of Committee for the Borough and the County Council, who had played an active role in developing further and higher education in Northamptonshire. 

08.634 – Date, Time & Place of Next Meeting: 

Wednesday 1st October at 6.15pm in the Conference Room at Daventry.

