NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a Meeting of the Corporation held at 6.15pm on 

Tuesday 24th June 2008 at Daventry

	Present:

R Morris    Chairman




L Closs




M Dunn 




R Magalhaes
	G Morrott 

A Rajguru 

R Smart


In attendance:

R Starkey 
Vice Principal – Planning and Business Development

C Leggitt
Vice Principal - Information and Learner Services

J Bexson
Vice Principal - Learning

H Morgan
Director of Finance

J Roberts
Clerk to the Corporation

08.599 – Apologies 

Apologies were received from S Cooper, G Grimes, T Hunwicks, N Mohammed, C Saunby and J Teckman.

08.600 – Minutes of the meeting held on 21st May 2008

Minutes of the meeting held on 21st May 2008 were approved as a correct record.

08.601 – Matters arising
None. 

08.602 –Principal’s Report 
The Principal presented an oral report under the following headings: LSC Matters, Bath/CEL Consultancy, INSET Day, EMDA Renewable Technologies Project, Federation of Northamptonshire Colleges, University of Northampton Partnership Strategic Forum, Northamptonshire Public Sector Compact, Northamptonshire Chamber Business Alliance, Worldskills, Daventry Fun Day, Fashion Show, GEM Award Luncheon.

Under LSC Matters, he reported that the latest funding allocations for 16-18s represented an 8.6% increase allowing for inflation and some growth, while Additional Learning Support was likely to be about 5% higher and Work Based Learning 3% higher.  Overall the allocations were not generous but not as poor as had been expected. 

He reported that the work of the Bath/CEL consultants was nearing completion. The whole of management had been included in successful events held on 13th May and 9th June and an Action Research Summit (networks of managers working on specific tasks) was scheduled for 7th July.

The Principal reported that another successful INSET Day had been held on 17th June.

He reported that the College was becoming involved with a new EMDA Renewable Technologies Project with the aim of developing a collective Centre of Excellence in this field. 

He reported that the Principals of the three Northamptonshire FE colleges had agreed to work together under the title Federation of Northamptonshire Colleges with the aims of developing collaborative activities, exploring the scope for collaborative efficiencies and collaborating in relations with the LEA, who would become responsible for funding 16-18 provision in 2010. 

Similarly, he advised that the three colleges were working with the university under the title University of Northampton Partnership Strategic Forum to develop higher level provision off campus, for example in FE colleges and in the workplace. 

He reported that the Northamptonshire Public Sector Compact was continuing to meet under his chairmanship and that the College had also been admitted to membership of the Northamptonshire Chamber Business Alliance, which consisted of 10 key strategic partners and, it was hoped, would help the college to strengthen links with large businesses such as Barclaycard and Carlsberg. 

He reported that five students had been Worldskills finalists, with three catering students achieving silver medals and one hairdresser (Leanne Town) a gold medal. 

He reported that the Daventry Fun Day on 7th June had been very successful with some 2500 visitors and 25 external exhibitors. He expressed appreciation for the initiative taken by staff to resurrect this event which had taken place in the Tertiary College days. It was a cost-effective marketing exercise that also raised £1200 for charity.

Another successful event was the Fashion Show held at the Guildhall. It was notable that a high proportion of fashion students progressed to HE or relevant employment. 

Finally, the Principal reported that 70 staff had been nominated for a GEM Award (Going the Extra Mile) and the seven winners would be announced at the luncheon to be held on 30th June. He said that the he had been moved by the evidence of personal commitment to the work of the College and welcomed the event as an opportunity to express gratitude to staff.

The report was received.

08.603 – Capital Projects Report
The Principal presented a report on progress, including consultants’ reports on both Northampton and Daventry and copies of plans, correspondence and a press release.  He explained the changes to the design of Booth Lane and Lower Mounts as illustrated in the architects’ drawings, with particular reference to ventilation, glazing and colour. He also described the selection process for contractors for the Northampton project, undertaken in compliance with EU regulations, and advised that full written records had been made of the selection process and that these were available for scrutiny by members He reported on the agreement reached with Daventry District Council on the siting of the new college building.

The report was received and the appointment of SDC as main contractors for Phase 1 of the Booth Lane/Lower Mounts Project was approved.
08.604 – Learner Survey 

The Vice Principal - Learning presented a report on the annual survey of learners. He advised that following a national pilot in 2007 the survey would be stabilised, enabling analysis of trends and comparisons with other colleges. Where comparison with previous years was already possible (e.g. for satisfaction with teaching), there was evidence of increasing satisfaction. 

The report was received.
08.605 – Structure Proposals
The Vice Principal – Planning and Business Development presented a report on the outcome to the consultation on the structure proposals. He advised that there had been no negative feedback and that group meetings had been held with all staff technically at risk and individual meetings with those actually at risk. The Principal reported that, informally, Unison had reported approval of the process. It was anticipated that most staff would be happy to sign new contracts. Consultants had been very helpful in designing a scheme for performance related pay in accordance with College specifications. Members discussed the implications of these pay arrangements for the College as a whole, with reference to the issues of pay modernisation and harmonisation and identified a need to review pay policy to take account of changing tax legislation relevant to benefits such as leased cars. 

The report was received and the structure proposals, including the change in pay policy, were approved

08.606 – Unity College Sponsorship

The Principal presented a report on a request from the Diocesan Education Officer that the College become involved as a sponsor or partner, together with the University, Moulton College, Bishop Stopford School and others in Unity College’s bid for Academy status. During discussion it was noted that the Diocese also appeared to be interested in bidding for an academy in Daventry, which, it was believed, could complicate the partnership arrangements and make achievement of the College’s aims for Daventry more difficult. It was agreed that this concern should be taken into account when negotiating with the Diocese any involvement with Unity College’s bid. In any event it was agreed that it would not be appropriate to take on the obligations of a sponsor.

08.607 – Draft Development Plan 2008-2013

The Vice Principal – Planning and Business Development presented a draft development plan for 2008-2013. He advised that the plan reflected input from governors at the planning day and invited members to submit any further comments. He explained that the draft would be considered at the staff INSET day in July and a further draft would then be submitted to Corporation for approval. In response to a question, the Director of Finance assured members that the three-year financial plan took full account of the priorities identified in the development plan. The Chairman emphasised the importance of the development plan in defining the college’s purpose.  The paper was received. 

08.608 – Management Accounts to 31st May 2008

Management Accounts for the ten months to 31st May 2008 were received. 

The Director of Finance advised that the operating surplus continued to be ahead of budget and that the key ratios were positive. He re-iterated the advice given at previous meetings that the final operating surplus would be much closer to budget as a result of such items as early expenditure on computers and ‘summer works’ activity, accelerated depreciation, likely pension fund adjustments and restructuring costs. 

The Chairman thanked the Director of Finance for the satisfactory state of the finances. 

08.609 – Risk Management Update 

The Director of Finance presented a report on risk management. He advised that the Audit Committee had asked for the additional items at paragraph 3 (d-f) to be inserted, including the review of data security, and explained the adjustments to the Bernoulli chart.  The report was received. 

08.610 – Corporate Manslaughter Act

The Director of Finance presented copies of a presentation on the implications of the Corporate Manslaughter and Corporate Homicide Act 2007 that had come into force on 6th April 2008.  Members discussed the issue at some length, paying particular attention to the management of risks associated with the building projects. The Principal explained the processes and personnel in place to ensure safety during the building works and emphasised that the contractors would be responsible for safety on the site itself. R Smart advised that the Act had been discussed at the Health and Safety Committee and that, given the processes in place and the priority given to health and safety by management, including automatic expenditure to address safety issues, the risk of prosecution under the Act was very low. Members recognised nevertheless that the impact of a fatal accident on the College’s reputation could be very serious and that there was no room for complacency.  The report was received and it was agreed that it should be circulated to all managers. 

08.611 – Possible Repayment of Barclays Bank Loan 

The Director of Finance presented a report on the possibility of repaying the £3.125m outstanding from the £5m loan from Barclays Bank borrowed in July 2004. It was advised that this could save the college approximately £24,000 a year as the interest paid for cash on deposit was 0.8% less than the interest payable on the loan. This would also release the College from the obligation to obtain Barclays’ consent to any further loans.  Following discussion it was agreed in principle that the loan could be repaid and that a final decision could be made, if timing were critical, by the Chairman and one other governor (not the Principal, staff or student Governor) and reported to the following meeting of the Corporation.

08.612 – Tender for Bank Loan 

The Director of Finance presented a draft tender document for bank loans and explained that it would be sent to the Co-Operative Bank, Barclays, Lloyds TSB, Abbey and Handelsbanken. A member advised that the College should include information on risk management, corporate governance and, if possible, the repayment track record of FE colleges. It was agreed that a panel of governors should meet with the short-listed banks. 

08.613 – Search and Governance Committee Minutes

Minutes of the Search and Governance Committee meeting held on 27th May were received. With reference to item 4, G Morrott informed members that in fact he did not wish to continue as a member once his current term of office expired on 31st August. The Clerk apologised for the misunderstanding. 
08.614 – Any Other Urgent Business

None.

08.598 – Date, Time & Place of Next Meeting: 

Tuesday 24th July at 6.15pm in the Humanities Conference Room at Booth Lane.

