NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a Meeting of the Corporation held at 6.15pm on 

Thursday 27th March 2008 at Booth Lane

	Present:

R Morris    Chairman




L Closs 




S Cooper




G Grimes 




T Hunwicks




R Magalhaes
	G Morrott 

A Rajguru 

C Saunby 

R Smart

J Teckman







In attendance:




J Bexson 
Vice Principal - Learning

C Leggitt
Vice Principal - Information and Learner Services

H Morgan
Director of Finance

J Roberts
Clerk to the Corporation

08.556 – Apologies 

Apologies were received from M Dunn. The Chairman welcomed Abhai Rajguru’s return following his illness.

08.557 – Minutes of the meeting held on 27th February 2008

Minutes of the meeting held on 27th February 2008 were approved as a correct record.

08.558 – Matters arising
None.

08.559 –Principal’s Report 
The Principal presented an oral report under the following headings: Government Matters, LSC Matters, Daventry Learning Partnership, Carter and Carter, College Health and Safety Champion Award, Visit by Professor Robert Burgess, Daventry Fun Day.
Under Government Matters, the Principal reported that the DCSF and DIUS had published a Green Paper containing detailed proposals on the operational changes resulting from the creation of the two new Departments which had replaced the DfES. He advised that he would make a further report at the next meeting after attending a briefing event for Principals on 1st April.

Under LSC Matters, he tabled an AoC briefing paper on college budgets and LSC funding. He advised that the increasing complexity of the funding methodology was creating enormous difficulties for colleges and that the division of budgets between the two government departments would exacerbate the problems by reducing flexibility. The announcement that the LSC would cease to exist in 2010 could also lead to difficulties in the short term. He reported that he had been approached to apply for a position on the LSC Regional Board, which would help to keep the college in touch with developments.

He reported that the Daventry Learning Partnership Steering Group meeting on 12th March had proved very positive and had agreed to seek approval of the use of “The Academy, Daventry” as a brand name. The Daventry Weekly Express had offered a monthly column to the Partnership, the first of which appeared in the current edition.

He reported that Carter and Carter was now in the hands of administrators and the college was no longer pursuing the strategic partnership proposal considered at the meeting in September. It was expected that Carter and Carter’s franchise work approved in November would continue.

He reported that the college was one of two colleges highly commended in AoC’s competition for the College Health and Safety Champion Award, won by Grimsby Institute. 

Finally he reported on a visit by Professor Robert Burgess of Leicester University and drew attention to the Fun Day planned for Daventry on 7th June 2008.

The report was received.

08.560 – Capital Projects Report
The Principal presented a report on progress. He explained that the concern about delay expressed on page 2 of the report had now been allayed. The consultants had hoped to have RIBA Stage E completed in time for the Application in Detail although the LSC required only RIBA Stage D. It was still possible to adhere to the timetable and meet the LSC requirements. This was confirmed in a paper from Fusion dated 25th March that was tabled.  Members questioned the Principal on the risks involved in preparing detailed room specifications when it was likely that some requirements could change during the life of the project. It was explained that the need for flexibility was recognised when specifying detailed room requirements and that one of the main challenges was to ensure that technical spaces could accommodate the appropriate equipment. Although a remarkable level of detail was required, the Principal advised that the process would be completed by 1st May, notwithstanding the fact that staff were also dealing with current learners. 

In relation to the Daventry project, the need to resolve the issue of accommodation for community groups currently occupying the site was reaching a critical stage. A meeting with the District Council and the LSC was imminent. It was agreed that it was necessary to stress that the Corporation could not take responsibility for sponsoring community associations and that the planned development of the site could not proceed unless the District Council resolved this issue. 

The report was received.

08.561 – Annual Health and Safety Audit Report

The Annual Health and Safety Audit Report was received. It was seen as very encouraging that the annual scores showed continuous improvement, reflecting the substantial efforts made in this aspect of the college’s work.

08.562 – OfSTED Annual Monitoring Visit Report

The report of OfSTED’s Annual Monitoring Visit was received. It was noted that the report was satisfactory in all aspects but members were disappointed that OfSTED’s linguistic style (for example, the repeated use of the phrase “reasonable progress”) did not reflect the encouraging and complimentary oral feedback given by the inspectors. 

08.563 – Structure Proposals

The Principal presented a report on proposals to restructure the college into three faculties and an Employer Responsive Unit.  He reminded members of the preliminary discussion at the planning day on the need for some staff to be wholly focussed on work placed delivery.  It was explained that the need for speed, responsiveness and quality in the context of increasing competition required a different type of organisation from that required to provide the traditional college based programmes. Although there was no intention to save money or reduce staffing levels it would be necessary to initiate a formal 30 day consultation with the unions since it was possible that the skills of individuals might not fit with the new roles. 

During the ensuing discussion the following points were noted.

· The Employer Responsive Unit needed a strong brand name that would resonate with employers.

· The unit would need to sell rather than respond to employers

· Only a small number of existing staff had the necessary skills for this business and new staff would need to be engaged in order for the business to expand

· College management had studied similar models in other colleges

· There was scope for increasing efficiency in college-based provision, since on average only 740 out of 810 contact hours were used.

The proposals were approved and it was agreed that a report on any issues arising from the consultation would be considered at the next meeting. 

08.564 – Corporation–Learner Involvement

The Principal reported that through the Learner Involvement Strategy he was committed to developing ideas for improving the connections between governors and learners and he invited members to make suggestions. It was suggested (a) that governors could be invited to meetings of representative groups of learners (b) that governors could run drop-in sessions for learners and (c) that more use could be made of NC Update. It was agreed that members would e-mail any further suggestions to the Principal.  It was also reported that the election of a second student governor had recently been completed. The Clerk advised that the issue of Criminal Records Bureau checks on governors needed to be kept in view. 

08.565 – Management Accounts to 29 February 2008

Management Accounts for the seven months to 29 February 2008 were received. The Chairman reported that he had questioned why the Key Performance Indicators showed an increasing number of staff and a declining number of students: the answer was that the College had appointed more staff on fractional posts.  It was agreed that the FTE numbers should be included in future.

The Director of Finance drew attention to two new schedules showing (a) contribution by area and (b) analysis of Train to Gain. He also advised that the expected operating surplus would be reduced by capital spending towards the end of the year.

08.566 – Capital Bids 2008/9

A report showing the cost of essential refurbishment and capital bids submitted by Departments for 2008\9 was approved. 

08.567 – Investors in Diversity – Corporation Feedback 

A report on the assessment carried out by members at the planning day was approved.

08.568 – Any Other Urgent Business

None.

08.569 – Date, Time & Place of Next Meeting: 

Tuesday 29th April 2008 at 6.15pm in the Conference Room at Daventry.

