NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a Meeting of the Corporation held at 6.15pm on 

Wednesday 21st May 2008 at Booth Lane

	Present:

R Morris    Chairman




S Cooper




M Dunn 
	R Magalhaes 

G Morrott 

J Teckman


In attendance:
R Starkey 
Vice Principal – Planning and Business Development

C Leggitt
Vice Principal - Information and Learner Services

H Morgan
Director of Finance

J Roberts
Clerk to the Corporation

08.582 – Apologies 

Apologies were received from L Closs, G Grimes, T Hunwicks, N Mohammed, A Rajguru, C Saunby, R Smart and J Bexson.

08.583 – Minutes of the meeting held on 29th April 2008

Minutes of the meeting held on 29th April 2008 were approved as a correct record.

08.584 – Matters arising
None. 

08.585 –Principal’s Report 
On behalf of the Principal, the Vice Principal – Planning and Business Development  presented an oral report under the following headings: Government Matters, LSC Matters, Bath/CEL Consultancy, Adam Gray Banquet, Liz Searle and Tim Crompton.

Under Government Matters, the Vice Principal reported receipt of a consultation paper “Raising Expectations – Enabling the System to Deliver” on the changes following the establishment of the Department for Innovation, Universities and Skills (DIUS) and the Department for Children, Schools and Families (DCSF), and in particular the transfer of planning and funding responsibilities for 16-19 year olds from the Learning and Skills Council (LSC) to Local Authorities and proposals for reforming the post 19 skills landscape. He advised that there was a web site for responses with a closing date of 9th June. 

Under LSC Matters, he reported that indicative funding for 16-18s was better than expected at £14,568,622, including some, but not all, funding for Additional Support for Learners, while the funding for adults at £4,482,465 (excluding Train to Gain and Adult Apprentices) represented a reduction of about 10%.  

He reported that as part of the work of the Bath/CEL consultants a successful event for managers had taken place on 13th May, on the theme “Only the best is good enough for our learners”. 

Another successful event had been the Adam Gray Banquet. The Chairman confirmed that Adam Gray and his team had worked very hard and had elicited an enthusiastic response from the students.  

The Vice Principal reported that Liz Searle had returned to work at the Northamptonshire LSC following illness and that Tim Crompton had taken up the post of LSC Regional Director.

The report was received.

08.586 – Capital Projects Report
The Chairman introduced the Principal’s report on progress, focusing attention on the progress made in relation to the site at Daventry. He advised that the prospects of a deal were still somewhat distant and that to delay the start of the Partnership’s operation in the new building by a year would be a cause for serious concern. He explained that Daventry District Council had acknowledged the importance of a new college building both in raising the quality of education and in attracting other developments. The Director of Finance advised members of the increasing risk of losing the funding opportunity in the event of delay, since the number and size of competing submissions to LSC was growing.  The Chairman reminded members of the need to make progress on the legal structure of the partnership and to keep the business case under review. 

The report was received and it was agreed that the Chairman should approve on behalf of the Corporation the appointment of contractors for the Booth Lane/Lower Mounts project following the interviews to be held on 2nd June.

08.587 – Enrolment Report 

The Vice Principal - Information and Learner Services presented a report on enrolments drawing attention to the shortfall of 99 FT 16-18 enrolments and the over-achievement of 231 FT adult enrolments, while WBL, Train to Gain, and Skills for Life figures were close to target. Overall the figures were seen to be fairly positive.

The report was received.
08.588 – Structure Proposals
The Vice Principal – Planning and Business Development presented proposals relating to the establishment of the Employer Responsive Unit, including activity and income targets, staff requirements, pay scales and projected operating results. He explained that during the consultation period as many individuals as possible would be slotted in to the new structure and that only about six staff were “at risk”.  Members stressed that they did not intend to pre-empt the consultation and approved the proposals subject to the outcome of the consultation. 

08.589 – Interim Report on Progress against Objectives

The Vice Principal – Planning and Business Development presented a report on progress against objectives for 2007/8. He tabled a paper to replace the summary circulated with the agenda. He reported that the two Inset days had been particularly successful and had achieved a better balance between the needs of teaching and support staff.

The report was received. 

08.590 – Draft College Development Plan 2008-2013

The Vice Principal – Planning and Business Development presented a paper setting out proposed action and timetable for the preparation of the development plan for 2008-2013. It was noted that the plan would no longer be constrained by the LSC requirement to produce a three year rolling plan in accordance with a prescribed template. The proposals were approved.

08.591 – Management Accounts to 30 April 2008

Management Accounts for the nine months to 30 April 2008 were received. 

The Director of Finance advised that the results continued to be ahead of expectations and drew attention to the improved income figures, notably for Train to Gain and tuition fees and to the further reduction in the pay/income ratio to 59.2%.  . He re-iterated the advice given at the previous meeting that the operating surplus would be reduced by advancing certain expenditure on computers, accelerated depreciation (as a result of the remaining useful lives of buildings being reduced because they would soon be demolished), pension fund adjustments, restructuring costs, summer works and a possible bonus payment to staff. 

08.592 – Treasury Report 

A report on the investment of surplus funds in accordance with the Treasury Policy was received. The effects of the timing of the flow of funds from LSC and the decrease in interest rates were noted.

08.593 – Management Accounts – National Templates

The Director of Finance presented templates for college management accounts that had been produced by a national working group and offered to colleges as an example of good practice. He invited members to consider whether they wished to see changes in the presentation of the accounts in the light of the national templates. During the ensuing discussion it was noted that the management accounts were used also by the executive management team and the college management team and that members found the current layout easy to read and the introductory narrative helpful. It was agreed that, while some aspects of the templates might be incorporated (and indeed, the format had already been changed by the inclusion of reports on contributions by departments\faculties, as recommended in the national template), the present format should continue.

08.594 – Search and Governance Committee Minutes

Minutes of the Search and Governance Committee meeting held on 27th March were received.

08.595 – Audit Committee Minutes 

Minutes of the Audit Committee meeting held on 24th April were received.

08.596 – Capital Projects Committee Minutes

Minutes of the Capital Projects Committee meeting held on 24th April were received.

08.597 – Any Other Urgent Business

None.

08.598 – Date, Time & Place of Next Meeting: 

Tuesday 24 June at 6.15pm in the Conference Room at Daventry.

