NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a Meeting of the Corporation held at 5.15pm on 

Thursday, 1st November 2007 at Booth Lane
	Present:

R Morris    Chairman




L Closs 




S Cooper




M Dunn 






	G Grimes

C Saunby

R Smart

J Teckman







In attendance:
J Bexson 
Vice Principal - Learning

C Leggitt
Vice Principal - Information and Learner Services

H Morgan
Director of Finance

R Starkey
Vice Principal - Planning and Business Development 

J Roberts
Clerk to the Corporation

07.488– Apologies 

Apologies were received from T Hunwicks, G Morrott and A Rajguru.

07.489 –Minutes of the meeting held on 26th September 2007

Minutes of the meeting held on 26th September 2007 were approved as a correct record.

07.490 – Matters arising 

With reference to item 07.485 the Clerk reported that a member had asked if the Corporation had ever discussed the present practice of holding alternate meetings in Daventry. It was confirmed that no formal discussion had taken place, but it was agreed to continue the practice for the coming year.

07.491 – Principal’s Report
The Principal presented an oral report under the following headings: Key Risks, LSC Matters, AoC Strategic Review; Pay Award, Daventry Learning Partnership, Property Strategy, Structure, Journey to Excellence, Management Development.

Under Key Risks, he reported that the three key risks currently identified from the risk management process were: 

· Failure to recruit adult learners 

· The college is unable to transform itself to meet the changing environment

· Delays in implementing property strategy

Under LSC Matters the Principal reported that the LSC quarterly review was due to take place and the outcome would be reported at the next meeting. He advised that the agenda for change would be considered at a special SMT planning day in December and at the Corporation away day in the new year.

With reference to the AoC Strategic Review he reported that he would be attending the AGM with the Chairman.

The Principal reported that the pay award had been accepted by all three unions and had been implemented. 

He reported that the Daventry Learning Partnership had appointed Glued (previously used in connection with PR aspects of the merger) to assist with marketing. In response to a question he explained that the cost of this exercise was not likely to be shared by the partners.

The Principal reported that implementation of the property strategy was proceeding on time, with the LSC Capital Projects Committee recommending approval by the LSC Board who were due to meet on 7th November. In addition, David Robinson of Robinson Lloyd Architects had been appointed as CDM (Construction Design and Management) consultant for the project, in accordance with statutory requirements. A project co-ordinator would be appointed within a fortnight. In relation to the Daventry project, the Master Plan Consultant would be selected on 14th November and a DDC/Community Zone 6 meeting was scheduled for 23rd November.

The Principal reported that the reorganised management structure was now fully implemented, the advanced practitioners having been appointed. The Journey to Excellence project was now at the half-way stage and major events had taken place on 27th September (EMT), 10th October (CMT) and 25th October (jointly with Gloucester College).  A third cohort of aspiring middle managers was also undertaking management development with “Communicate”.

The report was received.
07.492 – Enrolment Report

The Vice Principal - Information and Learner Services presented a report on enrolments compared with targets and figures for the previous year. He drew attention to the current shortfall against target, notably that for 16-18 full-time learners. It was explained that a small number of learners had yet to enrol but that it was planned to start extra full-time provision later in the academic year. The reasons for the lower than expected rate of conversion from applications to enrolments were being investigated. It was noted that the shortfall in 16-18 numbers was offset by adult full-time but that the shortfall in full Level 3 enrolments was a significant concern. 

The report was received.

07.493 – Learner Retention and Attendance 2006/07

The Vice Principal - Learning presented a report on learner retention and attendance for the previous academic year. Overall, the picture was encouraging; the positive effect of Education Maintenance Allowances was clear but there were variations in retention rates between faculties, with AMH now having the lowest retention rate (80.6%) after achieving the highest rate (85.4%) in 2005/6.
The report was received.

07.494 – Annual Health and Safety Report 2006/07

The Principal presented the Annual Health and Safety Report, observing that the college was maintaining continuous improvement and compared well with other organisations. R Smart reported that as the governor with designated responsibility for Health and Safety he had attended meetings of the Health and Safety Committee and had concluded that sound processes were in place. 

The report was received.

07.495 – Summer Works 2007

A report on the summer works programme, which it was noted had been completed well within budget, was received.

07.496 – AoC Review

The Principal presented a report on the final proposals for reorganising the AoC that the AoC Board had published following consultation on the original proposals considered at the previous meeting. The Chairman expressed his concern that the proposals still included some separation of governors from principals and felt that the principals were to be placed in an inappropriately dominant position. The Principal agreed that governors were relatively free to present the FE viewpoint robustly. Following discussion members agreed that the Chairman and Principal should decide how to vote at the AGM in the light of the arguments presented during the debate. 

07.497 – Franchising and Partnership Arrangements

The Vice Principal - Planning and Business Development presented a report on proposed franchising and partnership arrangements for 2007/08. He emphasised that these were entirely separate from the matter discussed confidentially at the previous meeting. It was noted that the Audit Committee had considered the control procedures. Following discussion the proposals were approved.

07.498 – Management Accounts to 30th September 2007

College Management Accounts for the two months to 30th September 2007 were received. The Director of Finance drew attention to the key issues identified in the report, in particular

· the positive variances on costs and income leading to an operating surplus of £952k; he noted, however, that the pay award (approximately £52k) had not been included; 

· no Train to Gain transactions had been recorded

He also referred to the chart showing projected cash balances, which were currently healthy but would fall sharply in 2009 as a result of the building project.

In response to a question, it was explained that Train to Gain work had started but money was not yet in the system. Initial expenditure was likely to have been incurred by partners. 

Norcol Management Accounts for the two months to 30th September 2007 were received. The Chairman reminded members that the Corporation had agreed for the previous year to support Norcol losses up to £35k, while the actual loss had been £14k. He advised that he was pursuing with the management ideas for improvement. Following discussion at the recent Norcol Board meeting he wished to recommend that Corporation agree to support losses up to £25k for 2007/08. This was approved.

07.499 – Search and Governance Committee Minutes 

Minutes of the Search and Governance Committee meeting held on 26th September were received.

07.500 – Audit Committee Minutes

Minutes of the Audit Committee meeting held on 20th September were received.

07.501 – Remuneration Committee Minutes

Minutes of the Remuneration Committee meeting held on 26th September were received.

07.502 – Self Assessment of Governance

The Clerk presented a self assessment report on governance that had been discussed by the Search and Governance Committee and would contribute to the college self assessment process. The report was approved.

07.503 – Annual Schedule of Business 2008

A schedule of business for 2008 was approved.

07.504 – Any Other Business 

Minutes of the Capital Projects Committee meeting held on 20th September were tabled and formally received.

07.505
– Date, Time & Place of Next Meeting:  

Wednesday 12th December 2007, 6.15pm in the Conference Room at Daventry. 

