NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Search and Governance Committee held at 12 noon on Thursday 29th January 2009 at Highgate House

Present:

R Morris (Chairman), L Closs, S Cooper

In attendance:  
J Roberts (Clerk) 

1.1/09

Apologies

None
2.1/09
Minutes of meeting held on 28th July 2008


Minutes of the meeting held on 28th July 2008 were approved as a correct record.

3.1/09
Matters Arising


It was noted that since the previous meeting members had met on two occasions with potential governors (Judith Mortimer Sykes and Adam Gray) and that the Corporation had appointed Knut Hultmann and Judith Mortimer Sykes, Adam Gray having reluctantly declined to accept an appointment. Corporation had also re-appointed Robert Smart and appointed as student governors Ricardo Max and Stephen Miller. 

It was also noted that at the November meeting Corporation had approved the governor development policy, skills audit and annual plan.  

4.1/09
Vacancies

The Clerk advised that, following the resignation of Gillian Grimes for personal reasons, there were now two vacancies. The Chairman reported that he was taking soundings through the Rotary Club with the aim of securing younger candidates with management experience. Members discussed the merits of advertising the vacancies and concluded that suitable candidates were unlikely to see the advertisements. It was agreed, however, that the college website and NC Update should be used. The Principal reported that he would also investigate whether or not the College could take advantage of the network afforded by its membership of the Northants Chamber Business Alliance group to identify further prospective candidates.
5.1/09 
Audit Committee Membership

Members considered the need to fill the vacancy on the Audit Committee left by Gillian Grimes. It was felt that it would be unreasonable to ask any other governor to join the three existing members but that a second external member should be sought. The Clerk agreed to approach Chris McGlasham of Nationwide, who had volunteered to become a governor. 

6.1/09
Any other business

None

7.1/09

Date of next meeting
It was agreed that the next meeting should be held at 5.30pm on Thursday 26th March.
