NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a Meeting of the Corporation held at 6.15pm on 

Wednesday 1st October 2008 at Daventry

	Present:

R Morris    Chairman




L Closs




S Cooper




M Dunn




K Hultmann 





	J Mortimer Sykes

C Saunby 

R Smart 

J Teckman




In attendance:

H Morgan
Director of Finance

J Bexson
Vice-Principal - Learning

C Leggitt 
Vice-Principal - Information and Learner Services
R Starkey 
Vice-Principal - Planning and Business Development

G Brough
Head of Estates (for item 643)

B Hansford
Head of Learner Support (for items 639 and 642)

J Roberts
Clerk to the Corporation

08.635 – Apologies 

Apologies were received from A Rajguru and. G Grimes. Mr Hultmann and Mrs Mortimer Sykes were welcomed to their first meeting. 

08.636 – Minutes of the meeting held on 24th July 2008

Minutes of the meeting held on 24th July 2008 were approved as a correct record.

08.637 – Matters arising
None.

08.638 –Membership and Appointments 
A report giving details of the current membership and a recommendation from the Search and Governance Committee was received. The Clerk reported that neither of the student governors was still attending the college and that elections would be held for these two vacancies. It was noted that the Audit and Capital Projects Committee needed an additional member.

It was agreed that Mrs Judith Mortimer Sykes be appointed to serve until 30th September 2012. The Chairman advised that the Search and Governance Committee hoped to be able to make a recommendation to fill the remaining external vacancy in the near future. 

08.639 – Child Protection Training Presentation

Barry Hansford (Head of Learner Support) presented an annual update on the safeguarding of children and vulnerable adults and explained key aspects of the relevant legislation and college policies and procedures.  It was noted that the procedures required all cases to be referred initially to one of a team of specially trained staff and that liaison with the Police and Social Services was effective. Qualified people outside the college took control at an early stage.   In response to a question referring to the threat of forced marriage, members were advised that the team of specially trained staff did not include anyone from the Asian community. 

It was agreed to revisit this subject within two years. 

08.640 – Principal’s Report
The Principal presented a report under the following headings: LSC Matters, Machinery of Government Changes, Capital Projects, Business Centre, Arts, Media and Humanities, Daventry Learning Partnership, Unity Academy Project, Pay Modernisation, Investors in People, Health and Safety, Accredited Centre, Graham Harris and AoC East Midlands. 

With reference to LSC Matters, he tabled the funding outturn estimate for 2007/8, which showed a surplus of £115,272, and a newspaper report on the LSC’s controversial interest in the fees charged by Colleges for full-cost courses. 

In relation to the Machinery of Government Changes, he reported that the County Council was proposing to work in partnership with Milton Keynes Council on the planning and commissioning of 16-18 education. The Principals of the three FE colleges in the county would meet again on 29th October to develop a joint approach to the County Council, whom they had met alongside the LSC on 11th September. 

Under Capital Projects, the Principal reported that planning approval had been obtained for the Lower Mounts project and that consideration of the Booth Lane application had been postponed to the next planning meeting of 28th October. The Application in Detail for Booth Lane would be considered by LSC on 17th October but a decision on the Application in Principle for Daventry, which had been submitted on time, could be delayed until January or February as a result of the lack of capacity within LSC. 

He reported that the Business Centre was functioning effectively at Westbury Court, which also provided useful extra space for meetings and storage.

He reported that Wendy Carr (the Head of the Faculty of Arts, Media and Humanities) had taken early retirement and that the two deputies would lead this high performing faculty for the rest of the academic year.

The Daventry Learning Partnership Steering Group was due to meet on 16th October, while the heads and Principals had met on 4th September and 1st October. 

The Principal reported that he and Ray Starkey continued to share attendance at meetings with the Unity Academy group.  

He reported that the college was nearing agreement with the UCU on Pay Modernisation and it was hoped to link this with the offer of an annual pay award. He expressed appreciation for the detailed work undertaken by Kate Birch and Henry Morgan.

He reported that the college would be undertaking a revalidation exercise for the Investors in People award on 16th and 17th October.

He advised that the Health and Safety Policy had been reviewed and that no changes were necessary.  

He requested approval for Ray Meadham, Progamme Manager for Music, to attend a training conference in Barcelona in relation to the college having become an Accredited Centre for Roland/Apple. 

He reported the sudden death of Graham Harris who would long be remembered as a valued colleague.

Finally, he advised that he would be attending an AoC East Midlands meeting on 2nd October when Phil Hope MP (Minister for the East Midlands) would be speaking. 

The report was received and the proposed overseas visit was approved.

08.641 – Enrolment Report 

The Vice-Principal - Information and Learner Services presented a report on full-time enrolments as at 24th September with comparable figures for the previous year. It was noted that the overall total was 3982, above the target of 3900, and 196 more than in 2007. In response to questions, it was explained that over-achievement of the target would help to establish a higher baseline for the following year’s funding allocation but would not lead to extra funding in the current year. The possible reasons for the apparent drop-out between the first and second year were also outlined and were associated with transfer to more suitable courses as well as the entry requirements for A2 Level. 

The report was received.

 08.642 – Learner Reports 
The Vice-Principal- Information and Learner Services presented a report on learner complaints and disciplinary interviews in 2007/8. He advised that although the complaints procedure had been more widely advertised the number of complaints had reduced. In response to a question, it was explained that no data was available to provide comparison with other colleges but that management looked for and investigated any sudden rise in complaints. Complaints about the curriculum often related to course cancellation but the faculties followed up quality issues.  

The report was received.

08.643 – Capital Projects Update 

The Principal presented a report on capital projects, including consultants’ reports on each project. He advised that the Capital Projects Committee had considered the reports in detail on 10th September and approved the Application in Principle for Daventry and the Application in Detail for Booth Lane/Lower Mounts. The two documents had been submitted to the LSC subject to the formal approval of Corporation. 

The Chairman reported on action he had taken on behalf of Corporation in relation to the providers of temporary accommodation, who had sought a guarantee of payment in the event of cancellation.  He explained that to expedite the project he had approved an increase of £2.2m in the “expenditure at risk” approved at the July meeting. The Capital Projects Committee had probed in detail the extent to which the architects and main contractors might have known in advance of this risk so that it could have been considered at the July meeting. 

Following discussion it was agreed: 

1. To note the Capital Projects Committee’s consideration and approval of Chairman’s action in respect of “Expenditure at Risk” in relation to temporary accommodation within the Booth Lane/Lower Mounts project. 

2. In relation to the Detailed Capital Application for the Phase 1 redevelopment of the Booth Lane and Lower Mounts sites,    
2.1. to support the educational rationale and justification of the project;

2.2. to approve the submission of the Detailed Capital Application to the Learning & Skills Council on the basis of the current cost plan figures which equated to a total project cost as at May 2008 (The date of the latest LSC Cost Model) of £73,827,296 exclusive of inflation and VAT. It was noted that the above figure equated to an anticipated total project cost inclusive of inflation of £78,977,665.

2.3. to approve the proposed financing strategy of the application namely a £10M contribution from the College through a long term loan with the balance funded via the Learning & Skills Council.

2.4. to authorise that subject to the outturn project cost not exceeding the current cost plan figure inclusive of inflation of £78,977,665 (once the Guaranteed Maximum Price is delivered from the contractor during October 2008) that this figure is then substituted and issued to the Learning & Skills Council to enable final approval of the Capital Application.

3. In relation to the “In Principle” Capital Application for the Daventry project,

3.1. to approve as part of the capital application the following items and to support the application to the LSC for

3.1.1. approval in principle for the development of a new purpose built centre on the identified site in Daventry

3.1.2. approval in principle to dispose of the Badby Road West site

3.1.3. approval in principle of a level of funding by the LSC in the order of 93% of the total development cost which was estimated to be £29,980,000.00.
 
08.644 – Summer Works 2008 

A report on significant works completed at all sites, including extensive work at Booth Lane in preparation for the new building project, was received.

08.645 – Public Interest Disclosure Policy
It was reported that the Public Interest Disclosure Policy had been reviewed in consultation with JCNC and that no changes were proposed. Continuation of the policy was approved. 

08.646 – Franchising and Partnership Arrangements 2008/9

A report was received giving details of proposed franchising and partnership arrangements for 2008/9. It was noted that there was no longer a need to use franchising for the delivery of Train to Gain and that the only proposed franchising was with the college’s own subsidiary Norcol.  The report was approved. 

08.647 – Strategic Development Plan 2008-2013

The final draft of the Strategic Development Plan was approved. The Chairman thanked Ray Starkey and colleagues for the effort devoted to its preparation.  

08.648 –College Corporate Objectives 2008-2013 

The final draft of the Corporate Objectives 2008/13 and Operating Objectives 2008/09 was approved. Discussion ensued on the arrangements for monitoring performance and it was agreed that a method of highlighting in the regular narrative reports any exceptions to satisfactory progress, eg using colour coding. 

08.649 – Confidential item  

It was agreed that this item should be the subject of a confidential minute.

08.650 – Appointment of Bankers: Credit Facilities

C Saunby declared a potential conflict of interest.  

The Director of Finance presented a report on the outcome of the tendering process for credit facilities. He reported that since circulating the report he had been advised by the bank recommended that it was not able to proceed with its offer at this stage. He intended to consult the LSC about the availability of bank loans and the existence of any alternative plan to deal with the scarcity of credit. It was noted that three months remained to resolve the problem. It was agreed to reconsider this issue at the next meeting.

08.651 – Management Accounts to 31st July 2008

Management Accounts for the year to 31st July 2008 were received.  It was noted that the operating surplus of £1.29m would be reduced by accelerated depreciation and redevelopment costs and that the college had comfortably exceeded both its own targets and the requirements of a Category A college. The Director of Finance advised, however, that the LSC’s measure of financial health excluded the FRS17 pension deficit that was expected to increase from £3.7m to £7.4m following the annual reassessment by actuaries of the College’s share of assets and liabilities of the Northamptonshire County Council Pension Fund.  Employer contributions were due to rise from 14.3% to 18% over the next three years. 

08.652 – Treasury Report

A report on the investment of surplus funds was presented.  In view of the crisis in the banking system the Director of Finance invited members to consider whether the treasury policy should be changed.  Following discussion it was agreed that the policy should continue and that the Director of Finance should be authorised to take action to spread the risk. 

08.653 – Financial Regulations

Revised Financial Regulations were presented. It was agreed to ask the Audit Committee to comment on the draft and to consider it again at the meeting on 10th December.

08.654 – College Pay Offer 2008/9

M Dunn reminded members of his declaration in the register of interests. 

The Principal presented proposals for a pay award for all staff. He explained that the basic proposal for an increase of 3.2% from 1st October 2008, (with a minimum of £550 for all staff) reflected the final offer made by AoC nationally. The Principal also asked governors to consider a proposal that all staff should receive a retrospective enhancement of 1.5% of earnings in 2007/08 (subject to similar eligibility criteria applied in the previous year).  UNISON had already accepted the AoC offer at a national level and AiME (previously ACM) were expected to agree the AoC offer.  It was intended to synchronise the proposed offer for UCU members with implementation of pay modernisation, on which agreement with UCU was near. 

The proposals as defined in the report were approved.

08.655 – Cleaning Contract

A report on the outcome of the tendering process for the cleaning contract was received. The recommendation to appoint Turners was approved. 

08.656 – Report of the Academic Board

The report of the Academic Board was received.

08.657 – Governance Self Assessment

A draft report on the self assessment of governance was received. Members were invited to submit comments to the Clerk.

08.658 – Attendance at Corporation and Committee Meetings 2007/8

The Clerk presented a report on attendance and indicated some errors in the figures circulated that did not affect the overall attendance rate of 71%. 

08.659 – Review of Standing Orders and Terms of Reference

The Clerk advised that no changes were necessary to ensure compliance with the new Instrument and Articles except for provision to place minutes on the college website.  It was agreed that Standing Order 8.1 should be amended to read as follows: 

“Except for confidential items, usually relating to named persons, the agenda and minutes for Corporation and Committee meetings shall be placed in the College Library and be open for inspection by any person. The draft minutes of Corporation and Committee meetings shall also be placed on the College website when they are circulated to members and remain on the website for at least 12 months”
08.660 – Meeting Dates 

A schedule of dates for future meetings was approved, with two changes: Corporation to meet on Wednesday 4th November 2009 (not 5th November) and Audit Committee to meet on Thursday 27th November 2008 (not 25th November).  It was agreed that a date for the annual planning day should also be fixed and the Clerk was asked to consult all members before choosing a date that was likely to secure the best attendance. 

08.661 – Any Other Urgent Business

None

08.662 – Date, Time & Place of Next Meeting: 

Thursday 6th November at 5.15pm in the Humanities Conference Room at Booth Lane, followed by Dinner in the College Restaurant..

