NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Corporation held at 6.15pm on 

Tuesday 23rd June 2009 at Daventry
	Present:

R Morris    Chairman




L Closs




M Dunn




K Hultmann
	J Mortimer Sykes

C Saunby 

R Smart 

A Rajguru


In attendance:

H Morgan
Director of Finance




J Bexson
Vice-Principal - Learning




R Starkey 
Vice-Principal - Planning and Business Development




J Roberts
Clerk to the Corporation


09.784 – Apologies 

Apologies were received from S Cooper and J Teckman.

09.785 – Minutes of meeting held on 20th May

Minutes of the meeting held on 20th May were approved as a correct record.

09.786 – Matters arising
None.

09.787 – Principal’s Report 
The Principal presented an oral report under the following headings: Government, LSC Matters, Daventry Learning Partnership, SMT Planning Day, Management Training Day, World IT Skills, LSIS, Colleges/University of Leicester Network, and Events. 

Under Government, he reported that FE Colleges were now the responsibility of the new Department for Business, Innovation and Skills. He tabled a paper from edexcel describing this change. He advised that the responsible minister was Kevin Brennan MP, who was also responsible for apprenticeships, and worked jointly with DBIS and DCSF. The Principal reported that the first meeting of the 14-19 Forum Provider Reference Group would meet on 2nd July. He explained that this offered the first opportunity to engage with the LEA in relation to its new responsibilities from April 2010.

Under LSC Matters, he reported that the performance review of the College on 22nd May had proved very positive and that most funding allocations for 2009/10 had been confirmed, with funding contracts now terminable at one week’s notice. 

Under Daventry Learning Partnership, he reported that the recent partnership meeting had confirmed all partners’ commitment to continue to work together on planning provision in spite of the national problems with capital funding. The volume of Moulton College’s activity at Badby Road West was increasing.

He reported that the SMT Planning Day on 2nd June and the Management Training Day on 18th June had both been successful.

He reported that Nigel Pateman had reached the national finals of the World IT Skills contest to be held on 27th June and that the College had two nominations (including a personal one for Barry Hansford) in the LSIS national “Leading the Learner Voice” Awards final to take place on 1st July. 

The College had also achieved prominence in the latest newsletter of the Colleges/University of Leicester Network. 

He reported on the following planned events: Fashion Show at the Guildhall on 22nd June and visit of Brian Binley MP and John Hayes MP (Shadow Minister for Lifelong Learning) on 9th July

He reported that Ann Tate was to retire from her post as Vice-Chancellor of the University of Northampton.

Finally he recommended that Corporation approve the attendance of Tania Hales-Richardson at the EU Democratic Education Council in Poland in July 2009.

The report was received and the overseas visit by Tania Hales-Richardson was approved.

09.788 – Enrolment Update

The Principal presented a report on the latest enrolment figures. It was noted that the College was close to meeting both participation and funding targets. The apprentices target had not been achieved but the funding implications were slight.

The report was received. 

09.789 – Capital Projects Update

A report on capital projects was received. 

The Chairman reported that the Capital Projects Committee had discussed the report in detail. He reported that the Committee had recommended that the Corporation should review its position on the Daventry project in the changed context surrounding capital funding. Following consultation by the Clerk on the availability of members for a special meeting he recommended that the agenda of the meeting scheduled for 23rd July should be constructed to allow time for Daventry to be considered in depth. 

It was agreed to meet at 5.30pm on 23rd January and to focus the agenda on a review of the Daventry project.

09.790 – Learner Conference Report 

The report of the second annual Learner Conference was received.  The Vice-Principal –Learning reported that participation had increased, with 79 elected learner representatives attending. A member commented that it would have been interesting to see more detail of the issues raised.

09.791 – Framework for Excellence – 2008/09 Scores

The Vice-Principal - Learning presented a report on the performance indicators for the College under the Framework for Excellence, together with an LSC leaflet explaining the Framework. It was noted that all scores were in the satisfactory or good ranges. The Vice-Principal advised that the score for learner views was based on a survey of learners conducted before the College’s own annual survey and the annual learner conference, knowledge of which would probably have improved the rating. 

In response to questions, members were advised that this was the first year of operating the performance indicators, that figures were not published and that it was hoped the system would be developed despite the demise of the LSC. 

The Principal advised that the College aspired to achieve outstanding scores by 2013.

09.792 – Ofsted Inspection Report

The Vice-Principal – Planning and Business Development presented the Ofsted Inspection Report. He advised that management recognised the validity of the findings but were disappointed not to have achieved better than a “satisfactory” rating overall. Nevertheless, the inspectors’ commentary was very positive and it was encouraging that the capacity to improve was “good” and that one subject area had demonstrated that nothing in the structure or environment of the College was preventing “outstanding” performance.  It was likely that other subjects not inspected on this occasion would have been judged “outstanding”.

The Vice-Principal explained that a post-inspection action plan would be produced for the LSC and action incorporated in the College’s own Quality Improvement Plan.

Discussion ensued on how the Corporation would monitor action for improvement. Members recognised that reports that were already received on a regular basis contained much relevant information but hoped that key indicators could be more readily identified. The Vice-Principal – Learning advised that success rates were the single critical factor. 

In response to a question, the Principal reported on action taken to thank staff in the better performing subject areas. He thought that the College deserved some credit for the inspection outcome and the improvement made since the previous inspection.

A member commented that the Ofsted report needed to be considered alongside other evidence such as the personal triumphs celebrated at the annual Awards Ceremony.

The report was received and it was agreed to revisit the issue of quality improvement at the next Corporation planning day.

09.793 – PFA Report

The report on the review of the effectiveness of the financial management and governance frameworks, undertaken by the LSC in parallel with the Ofsted inspection, was received. It was noted that no significant weaknesses had been identified and that possible changes to governance arrangements would be the subject of a report by the Clerk.

09.794 – Risk Management Update
The Director of Finance presented a report on risk management that had been considered in detail by the Audit Committee. He advised that the risk of flu pandemic was being considered following the receipt of guidance for the FE sector and that another new risk was the changeover from LSC to LEA. The Audit Committee had also advised that reduced funding throughout the public sector ought to be added, since the impact could be felt as early as 2010.  Members agreed and also advised on steps being taken in other organisations to address the flu risk.

The report was received.

09.795 – Review of Strategic Development Plan and Corporate Objectives
The Vice-Principal - Planning and Business Development presented the latest draft of the updated Development Plan and Objectives for 2009-14. He explained that it incorporated the direction given by members at the Corporation planning day and that there was a further opportunity for members to comment before the final draft was brought for approval at the meeting in September.

A member commented that it would be helpful to see what changes had been made to the previous draft presented to the Corporation.

The report was received.
09.796 – College Structure

The Principal presented a report on proposals to change the management structure. He repeated advice given at the previous meeting to the effect that the need for change had been identified during 2008 and had been reinforced by the Ofsted inspection. The post of Head of the Arts, Media and Humanities Faculty had not been filled in the expectation that the structure would have to change. He proposed to abandon the Faculty structure and establish a larger number of Schools wherein the line between teachers and senior management would be shortened. The aim was to improve learner outcomes, seen as the key to becoming an outstanding college, by concentrating on the management of teaching and learning. The Faculty structure had proved to be too wide and hierarchical. It was possible to move to a matrix structure largely by matching existing posts to new posts. The two remaining Heads of Faculty were, however, at risk of redundancy, although it was possible that one person might be offered alternative employment in the proposed new post of Innovation and Enterprise Manager. 

The Principal drew attention to the financial implications detailed in Annexe C. He explained that he had checked pay rates against the latest pay survey conducted for the AoC.  He added that two costs were not shown in the Annexe: (a) the possible non-recurring costs of redundancy and (b) the costs of allowing curriculum managers more non-teaching time.

He advised that he had consulted with the JCNC as well as with the management teams and that the Universities and Colleges Union had welcomed the flatter structure.

In the ensuing discussion members focused on the possible redundancies and questioned the case for establishing a new post. The need for the new post (to explore and develop new income streams) was explained and accepted. The Principal advised that the need had been identified for some time but the post was not affordable with the existing structure in place. Both Heads of Faculty possessed relevant skills and the new post created the chance of redeployment. A member expressed the view that there were too many decisions in one package. The Principal explained that staffing issues were within his remit but that he had thought members would wish to see how he was treating individuals at risk. He advised that he would wish to recognise long and loyal service by offering compensation at a level above what was contractually required.

Following considerable discussion it was agreed:

(a) to approve the restructuring proposals as detailed in the report and its annexes

(b) to note that one or two staff might be made redundant 

(c) to note the creation of the post of Innovation and Enterprise Manager

(d) that the existing policy on redundancy pay should be observed.

09.797 – Disciplinary Procedures for Senior Post-holders 

A revised disciplinary procedure for senior post-holders was approved.

09.798 – College Management Accounts to 31st May 2009.
Management Accounts for the nine months to 31st May were received, together with charts showing borrowings and cash flow. The Director of Finance advised that pay costs were ahead of budget but that pay as a percentage of income was within the target at 64.9%.  Substantial savings were showing on non-pay costs, leading to a projected operating surplus in the region of £1m, making it desirable to bring forward items of capital expenditure from 2009/10. 

09.799 – Pay Policy 

A paper setting out a proposed pay policy for 2009/10 was received. Members stressed that any figures used for budget purposes did not imply a commitment to make any offer at any level. They requested the Director of Finance to assume a 1% pay award for budget purposes.

Incremental progression for managers not at the top of their salary band was approved. 

09.800 – Capital Bids 2009/10

Proposed expenditure on capital items, included in the approved budget, was approved.
09.801 – Arrangements to Appoint Clerk

The Principal reported that the post of Clerk had been advertised and interviews would take place on 16th July.

09.802 – Appointment of Chairman and Vice-Chairman

It was noted that at the next meeting it was necessary to appoint a Chairman and Vice-Chairman.

09.803 – Other Urgent Business

None.

09.804 – Date, Time and Place of Next Meeting

Tuesday 23rd July 2009 at 5.30pm at Booth Lane.

