NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Corporation held at 6.15pm on 

Wednesday, 20th May 2009 at Booth Lane

	Present:

R Morris    Chairman




L Closs




S Cooper




M Dunn




S Miller
	R Smart
J Mortimer Sykes

A Rajguru

J Teckman


In attendance:

H Morgan
Director of Finance




J Bexson
Vice-Principal - Learning




C Leggitt 
Vice-Principal - Information and Learner Services



R Starkey 
Vice-Principal - Planning and Business Development




G Brough
Head of Estates (for item 771)




C Moss

Acting Head of Faculty (for item 767)




J Roberts
Clerk to the Corporation


09.764 – Apologies 

Apologies were received from C Saunby and K Hultmann.

09.765 – Minutes of meetings held on 26th March and 28th April
Minutes of the meetings held on 26th March and 28th April were approved as a correct record.

09.766 – Matters arising
None.

09.767 – Faculty Report: Arts, Media and Humanities
The Joint Acting Heads of Faculty (Julie Teckman and Celia Moss) presented a written report that had been circulated. They also introduced a number of learners from ESOL, New Horizons and A Level programmes, who talked about their learning experience. It was notable that three learners who had little knowledge of English when they started the ESOL course were able to demonstrate rapid progress. It was explained that the previous year’s intake had all progressed to mainstream programmes. All the learners spoke positively about the opportunities offered and the helpfulness of staff.

In response to a question, J Teckman explained that staff absence was a problem affecting performing arts in particular and described measures taken to address the issue.

The report was received and the Chairman thanked all those who had given their time to attend. 

09.768 – JISC Presentation: Chris Hill

Chris Hill, Manager of the Regional Support Centre of JISC (Joint Information Systems Committee) gave a presentation on the work of the Centre, which aimed to help colleges to improve educational outcomes through the strategic and effective use of technology. At the end of the presentation, in response to a question about what was preventing progress, he expressed the view that individual teachers tended to be risk averse and had little slack in their workload to try new things.

09.769 – Principal’s Report 
The Principal presented an oral report under the following headings: Government, Ofsted, LSC Matters, Capital Project, DLP and Events. 

Under Government, he advised that there was every sign that Northamptonshire County Council would become the single authority responsible for 14-19 education in the county. It was expected that some LSC staff would be redeployed to local education authorities.

Under Ofsted, he reported that governance had been rated as “good” and had been the subject of compliments. He thanked governors, both those who had met the inspector and the Board in general for their continued commitment and support. It was noted that the initial report was to be considered later in the agenda.

Under LSC Matters, he reported that Geoff Russell had replaced Mark Haysom as Chief Executive and tabled a letter from him on 2009/10 funding allocations. He advised that the LSC would review the College’s performance on 22nd May and that he would report on the College’s Framework for Excellence scores (a new measure of performance) at the next meeting.

Under Capital Projects, he reported that groundbreaking ceremonies had been conducted at both sites. 

There was no progress to report in relation to the Daventry Learning Partnership.

He reported on the following events: Supported Learner Awards (Daventry), on 5th April, Renewables Conference (Daventry) on 22nd April and the Adam Gray Masterclass and Dinner on 8th May.

Finally he tabled a paper from Edexcel entitled “Who does what in the 14-19 system”.

The report was received.

09.770 – Enrolment Update

The Vice-Principal - Information and Learner Services presented a report on the latest enrolment figures. It was noted that there was no significant change since the previous meeting. In response to questions, it was explained that “missing” 16-18 learners were in school sixth forms or in neighbouring colleges or, in some cases would appear as adult learners (aged 19) following a gap year. It was also explained that some 200 learners progressed to the University of Northampton each year and that the shortfall in PT 16-18 learners was of little consequence as the College did not set out to recruit part-time learners of this age. They were either evening class learners in employment or effectively full-time learners whose course hours did not exceed the LSC threshold (450 hours) for full-time funding.

The report was received. 

09.771 – Capital Projects Update

The Head of Estates presented papers on capital projects including the latest progress report from Fusion on Northampton (briefing sheet no 8) and a report on energy usage and projected costs. 

The Principal advised that it was necessary to plan with Fusion and Pick Everard what work can be incorporated into Phase 1 in order to secure a building of sufficient integrity to remain viable in the event of Phase 2 not being built. He had already instructed them not to proceed immediately with the pavilion, thereby holding back £820k. It was planned to concentrate on accommodating teaching and learning in Phase 1, since administration could use existing buildings.

The Director of Finance reported that Northamptonshire County Council had asked for a bond under Section 278 of the Highways Act to cover the risks relating to the construction of a mini-roundabout on St Gregory’s Road. He advised that the necessary documents had been prepared in consultation with the College’s solicitors. He explained that, in effect, these entitled NCC to claim up to £230,000 from the College’s bank account in the event that NCC needed to incur expenditure to bring the mini-roundabout up to the required standard. 

It was agreed to authorise the Principal to sign the letter of Set-off over Credit Balances form and the Counter Indemnity Form in favour of the Co-operative Bank plc.

09.772 – Report of the Academic Board

The report of the spring meeting of the Academic Board was received. 

09.773 – Ofsted Inspection – Initial Report

The Vice-Principal - Planning and Business Development presented an initial report on the Ofsted inspection. He explained that it was based on a draft received from Ofsted and that the final report would contain more detail.  He emphasised that the College had improved since the previous inspection and that the evidence presented was fair and recognisable. 

A governor asked how achieving the same grading (satisfactory) as in the previous inspection represented improvement. It was explained that Ofsted expectations had been raised and that the College had improved at a faster rate than average, as indicated by the Grade 2 awarded for “Capacity to Improve”. The Principal said that he was disappointed with the outcome, both personally and on behalf of colleagues, but he felt that the report was a fair reflection of the process and that there were plenty of positive statements in the prose. Some colleagues had shown that it was possible to be outstanding and the post-inspection action plan would aim to spread good practice.

The report was received and members expressed their gratitude and appreciation for all the efforts made by staff in relation to the inspection.

09.775 – ILT Strategy

The Vice-Principal - Information and Learner Services presented the College’s ILT Strategy for 2008/09 to 2010/11. He advised that the strategy covered a three-year period but was reviewed annually by senior management. In response to questions, he explained that induction in ILT was offered to all learners and that adaptations were made to cater for special needs. He advised that the fact that there had been no complaints about ILT in the last two years reflected major improvements in the availability and quality of equipment and support.

The staff governor advised that learners arrived with substantial IT skills and great expectations and that teachers needed to keep up to date and use ILT effectively. 

The strategy was approved, with thanks to those who had contributed to its preparation.
09.776 – Single Equality Scheme

The Vice-Principal - Planning and Business Development presented a new Single Equality Scheme. He explained that the Scheme applied the principles of existing legislation to all areas but did not replace existing policies. It followed the Equalities Council and LSC lead in anticipating new equalities legislation. 

The scheme was approved and Corporation asked that thanks be conveyed to all who had contributed to its preparation.

09.777 – College Structure

The Principal reported orally on the need to change the management structure. He advised that the need had been identified during 2008 and had been reinforced by the Ofsted inspection. The post of Head of the Arts, Media and Humanities Faculty had not been filled in the expectation that the structure would have to change. He proposed to abandon the Faculty structure and establish a larger number of curriculum-focused units wherein the line between teachers and senior management would be shortened. He had begun consultation with colleagues and hoped to bring detailed proposals to the June meeting of Corporation for implementation by the end of the academic year. While every effort would be made to avoid redundancies, the risk was there for a very small number of colleagues.

It was agreed to note the report and defer consideration until detailed proposals, including the outcome of consultation, were presented.

09.778 – College Management Accounts to 30th April 2009.
Management Accounts for the eight months to 30th April were received. The Director of Finance advised that, as in previous years, it might become necessary to reduce the operating surplus by bringing forward expenditure from 2009/10. 

09.779 – Treasury Report

A report on the investment of surplus funds in accordance with the Treasury Policy was received. 
09.780 – Audit Committee Minutes

Minutes of the Audit Committee meeting held on 31st March 2009 were received.

09.781 – Search and Governance Committee Minutes

Minutes of the Search and Governance Committee meeting held on 26th March 2009 were received.

09.782 – Other Urgent Business

(a) Appointment of Clerk

The Chairman reported that the Clerk had written to give notice of his retirement and that the Search and Governance Committee at its meeting on 20th May had recommended that the post be advertised with the aim of recruiting an external, independent replacement. It was agreed to authorise the Search and Governance Committee to conduct the recruitment process.

(b) Gas and Electricity Contracts

The Director of Finance reported that the gas and electricity contracts, secured with the help of Northamptonshire County Council, would expire at the end of 2009. His recommendation that the College’s own procurement specialist should be authorised to proceed to secure a new two-year contract, using appropriate contractors, was approved.

09.783 – Date, Time and Place of Next Meeting

Tuesday 23rd June 2009 at 6.15pm at Daventry

