NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a Meeting of the Corporation held at 6.15pm on 

Wednesday, 10th December 2008 at Daventry

	Present:

R Morris    Chairman




L Closs




S Cooper




M Dunn




K Hultmann 




R Max
	S Miller

J Mortimer Sykes

A Rajguru

C Saunby 

R Smart 

J Teckman




In attendance:

H Morgan
Director of Finance

J Bexson
Vice-Principal- Learning

C Leggitt 
Vice-Principal- Information and Learner Services

R Starkey 
Vice-Principal- Planning and Business Development

J Roberts
Clerk to the Corporation

08.683 – Apologies 

None.

08.684 –. Minutes of the meeting held on 6th November 2008

Minutes of the meeting held on 6th November 2008 were approved as a correct record.

08.685 – Matters arising
None.

08.686 –Membership and Appointments

The Clerk reported that Ricardo Max and Stephen Miller had been duly elected by the students and their appointment to serve as student governors was approved. The Chairman welcomed them to their first meeting. 

The Clerk reported that Gillian Grimes had resigned for personal reasons and that the candidate recommended for appointment in the paper previously circulated had withdrawn, after careful consideration, in view of his other commitments. There were now, therefore, two vacancies on the Corporation and a need for a member to serve on the Audit Committee to replace Gillian Grimes.  
08.687 – Principal’s Report 
The Principal presented an oral report under the following headings: LSC Statement of Priorities, Capital Projects, Daventry Learning Partnership, MoLeNet Project; Weston Favell School, AoC Conference, Awards Ceremony and Katherine Kerswell.

He reported that LSC had recently published its statement of priorities for 2009/10 (available on the LSC website) and that this could be considered at the planning day on 29th January 2009. 

Under Capital Projects he reported that the LSC National Capital Committee had approved the Booth Lane application ‘in detail’ (AiD) on 4th December 2008 and that the Daventry application ‘in principle’ (AiP) would be resubmitted early in 2009. 

Noting that the Daventry Learning Partnership was to be discussed on the agenda, he reported that the Steering Group had met on 9th December, staff launches had taken place on 10th November at Danetre and 11th November at William Parker, a presentation had been given at the Open Evening on 13th November and he had attended a meeting on the long term vision for Daventry on 13th December. 

He reported that the College was part of a consortium with Tresham Institute and Moulton College that had bid successfully for £250,000 to participate in the MoLeNET project, which aimed to develop learning opportunities using hand held electronic hardware. 

He reported that the Local Authority had announced its intention to submit an expression of interest in becoming an Academy on behalf of Weston Favell School. 
The Principal reported that on 19th November, with the Chairman, he had attended the AoC Conference. 

Finally, the Principal reported on another successful Awards Ceremony that took place on 28th November and that the Chief Executive of Northamptonshire County Council – Katherine Kerswell – had been entertained to lunch on 2nd December. 

The Chairman expressed thanks to all concerned with the Awards Ceremony and to governors who attended. He also reported that the College had mounted a photographic display at the AoC Conference. 

The report was received.

08.688 – Learner Success 2007/8

The Vice Principal - Learning presented the report on Learner Success 2007/8. He explained that the benchmark figures were the national averages for general FE and tertiary colleges for the previous year (2006/7) and that success was the product of retention and achievement.  He noted that the figures indicated continuous improvement over the past three years and that in most areas performance was around the national average. All targets had been exceeded. 

During discussion, it was agreed (a) that there was a correlation between the achievement data and judgements of the quality of teaching reported earlier in the year and (b) that comparison with the national benchmark (2006/7) was valid only for college performance in 2006/7. 

The report was received.

08.689 – College Self-Assessment Report 2007/8

The Vice Principal - Learning presented a summary report on college self-assessment for 2007/8. He explained the process of self-assessment and emphasised that the summary report was underpinned by a large number of self-assessment reports and could be seen on the college web-site. He explained the grading system and the rationale for the award of Grade 2 for overall effectiveness, achievement and quality. He drew attention to certain key features of the report, including the areas achieving Grade 1, the narrowing of the gap between the achievement of white and BME learners, the implementation of the previous year’s quality improvement plan, the high level of value for money and the strengths and areas for improvement identified in relation to the five key questions of OfSTED’s common inspection framework. He advised that the new quality improvement plan would be completed shortly.

Following discussion it was agreed that the Corporation should explore how to achieve a Grade 1 for governance at the planning day in January.

The report was approved.

08.690 – Capital Projects Update

The Principal presented a progress report on both projects including papers prepared by Pick Everard and Fusion. He reported that, at the college’s request, Ryder HKS (now named simply HKS) had appointed Fusion to replace Collodion as consultants for the Daventry project following the latter’s failure to function during the summer. He advised that the Capital Projects Committee had considered the reports in detail on 3rd December. 

In relation to Daventry, it was noted that following submission of the AiP (Application for Approval ‘in Principle’), the LSC had required a reduction both in the growth assumed and in the area allowed for each learner. Revised figures had subsequently been agreed by the local LSC and it was anticipated that a revised AiP would be submitted in January. Since the LSC had tightened its requirements on costing it was vital to secure accurate estimates of cost at the AiP stage, as they would not allow an increase in costs at the application ‘in detail’ stage, other than for inflation. 

In relation to Booth Lane/Lower Mounts, the Principal advised that the application was on the agenda of the LSC National Council meeting on 17th December, but that it would not necessarily be considered in view of the volume of business. He tabled a paper identifying further “expenditure at risk” that would be incurred if the LSC decision were to be deferred until 21st January. 

Following discussion it was agreed (a) to approve commencement of Phase 1 of the Booth Lane/Lower Mounts project, subject to final LSC approval (b) to continue with preparatory works previously approved and (c) to approve the additional expenditure at risk identified in the report. 

08.691 – Daventry Learning Partnership

Introducing the Principal’s report, the Chairman reported that in discussion with the Principal he had sought to focus attention on what action the Corporation itself needed to agree in order to make progress.

The Principal drew attention to the statutory framework set out in papers attached to the report, which demonstrated the government’s wish to encourage partnership working between schools and colleges through the mechanism of a joint committee. He advised that the LSC were now unlikely to accept the existing memorandum of cooperation as sufficient evidence to support the application for capital funding and that the partners were supportive in principle of a joint committee or similar arrangement. Since the college was the sole provider, it was essential that the project should make business sense: the Daventry operation should not continue indefinitely to use income generated in Northampton and costs and risks should be shared with the partners. 

In discussion, members expressed some doubt whether the joint committee by itself would provide an adequate structure but were confident that it would be possible to design suitable arrangements. It was recognised as inevitable that as the owner of the building the College should be the driving force. It was suggested that the building could be rented by the Academy. 

The need to review and update the business case was identified; in particular members wished to see an assessment of the marginal impact of the Academy on income and expenditure. While the educational case for the Academy was overwhelming, members were mindful of their duty to safeguard the college’s assets and needed to understand the financial implications as fully as possible.

Following discussion it was agreed that the Principal should proceed to 

· develop a detailed proposal for a legal structure capable of protecting the College’s assets and of operating the Academy collaboratively with the partners, together with an explanation as to why the proposed structure is optimal;

· present a business plan estimating income and expenditure in the early years, to be used to help determine the minimum number of years required for the commitment of partners;

· assess the marginal impact of the Academy on income and expenditure;

· ascertain how the capital investment should be treated both to protect the College’s assets and to minimise the risk that poor performance in Daventry jeopardises resources elsewhere in the College.

08.692 – Governors’ Planning Day

The Vice-Principal - Planning and Business Development presented a draft programme for the Planning Day on 29th January 2009. Following discussion it was agreed to adjust the programme to include 
· an opportunity for governors to talk privately 
· a session with the external auditor

· the quality improvement plan for governance

08.693 – Policies
The following policies were approved:

· Race Equality

· Diversity and Inclusion

· Community Cohesion

08.694 – Annual Diversity Report
The Annual Diversity Report was received.

08.695 – Silverstone Project
The Vice-Principal - Planning and Business Development presented a report on progress with the “Multiversity” project based on the redevelopment of the Silverstone circuit, through which buildings would be made available for education free of charge. The universities of Northampton and Buckingham and the colleges at Tresham and Milton Keynes were also involved. In response to a question, he explained that it was part of his job to explore and develop such new opportunities and that he had no day to day involvement with the management of operations affected by the building projects. 

Members welcomed this initiative and approved the proposals for continued involvement with the project, including expenditure up to £80k as a contribution to start-up costs. It was also confirmed  that there was no intention to replicate current provision at the proposed International Catering and Hospitality School.
08.696 – Publication Scheme


It was agreed 

· to approve the adoption of the new model publication scheme issued by the Information Commissioner

· that the existing scheme (published on the college website) be adapted and developed into a guide to the specific information held and that the new guide be published on the website by 1st January

· that the guide be reviewed annually

· that the production and annual review of the guide be treated as operational matters not requiring consideration by the Corporation. 

08.697 – Audit Review of 2007/8

(a) The following reports were received:  








· Financial Statements and Regularity Audit (Final Audit Findings by Baker Tilly)  It was noted that there were no issues of internal control weakness and no material adjustments.

· Annual Internal Audit Report (Tenon).  The assurances given were noted.
· Annual Report of the Audit Committee. 
 (b) Draft ‘Letters of Representation’ to Baker Tilly (from both the college and Norcol Limited) were approved for the Chairman to sign 

08.698 – Risk Management 2007/8 – Annual Report

The Annual Report on Risk Management from the Audit Committee was approved

08.699 – Adoption of Accounting Policies used in 2007/8 Financial Statements

A statement of accounting policies used in the 2007/8 financial statements was considered and approved. 

08.700 –. Reports and Financial Statements for the Year Ended 31st July 2008 

The Reports and Financial Statements for Northampton College and Norcol Ltd for the year ended 31 July 2008 were approved.  [The Norcol Limited Report and Financial Statements had been approved at a Norcol Board Meeting held earlier that day].    

08.701 – Re-appointment of (a) Internal Auditors and (b) Financial Statements and 

Regularity Auditors


On the recommendation of the Audit Committee, it was agreed - subject to LSC approval - to market test the Financial Statements and Regularity Audit Service in Spring 2009 and to re-appoint Tenon as Internal Auditors for a further year.  Provided the LSC concurred , the Internal Audit Service would also be market tested for the following year (this would also need to take place in Spring 2009). 

08.702 – Internal Audit Needs Assessment and Annual Plan 2008/9

The Internal Audit Needs Assessment and Annual Plan for 2008/9 (which had been considered and recommended by the Audit Committee) were approved.
08.703 – Capital Build Credit Facilities

The Director of Finance presented a report on the credit facilities proposed to support the building projects at Booth Lane and Lower Mounts. It was explained that the process of obtaining offers of credit had been difficult owing to the banking crisis but that detailed terms had been offered by Lloyds TSB as set out in the paper attached to the report. It was noted that in paragraph 8.2 the word “ending” should be amended to “beginning”. 

In response to a question, it was confirmed that the college’s solicitors had been consulted and that no problems were anticipated in the undertakings required in paragraph 8. The Chairman of the Audit Committee asked that the financial covenants included in the Loan Facilities letter be added to the risk map. 

Members advised on adjustments to the list of signatories in order to minimise the risk of fraud. 

Following discussion, it was resolved that

a term loan facility in an original principal sum of up to £12,500,000 and (ii) a revolving loan facility up to a principal sum of £40,000,000 at any one time outstanding (the “Facilities”) be arranged with Lloyds TSB Bank plc (the “Bank”) and that the offer of such Facilities made by the bank in a letter dated 2nd December 2008 (the “Facility Letter”) be accepted and that Mr L J Closs and Mr A L Morgan be authorised to make the necessary arrangements with the Bank and to sign on behalf of Northampton College (the “Borrower”).
The Facility Letter which was produced to the meeting and its terms and conditions were approved.

It was further resolved in respect of the operation of the Facilities that

(a) any one of Mr A L Morgan, Mr C J Idle, Mrs E J Hill and Mrs G Seers be and are hereby authorised on behalf of the Borrower to give telephone instructions to the Bank for the purpose of providing an Election Notice (as defined in the Facility Letter);

(b) two people - either Mr L J Closs or Mr A L Morgan and any one of Mr C J Idle, Mrs E J Hill and Mrs G Seers are hereby authorised on behalf of the Borrower

(i) to give all written instructions to the Bank in respect of the drawdown and continuance of the Facility; and

(ii) to give written confirmation of such all telephone instructions given to the Bank

(c) any two of the Chairman of Governors, the Principal and the Director of Finance are hereby authorised on behalf of the Borrower to appoint in writing additional authorised officials of the Borrower for the purposes of Resolutions (a) and/or (b) above and that, on receipt of a certified copy of such appointment, the Bank be authorised to act on the instructions of such additional authorised officials.;

(d) the Bank be furnished with a list of the names of the Board of Governors, Secretary and other Officers of the Borrower and that the Bank be authorised to act on any information given by any member of the Board of Governors or the Secretary as to any changes therein; and

(e) the foregoing Resolutions do not in any way prejudice or affect the instructions to the Bank contained in Resolutions of the Board of Governors constituting the bank mandate of the Borrower

(f) that the Chairman and Principal be authorised to certify to the Bank the passing of the above Resolutions and related matters.

.

It was further resolved

(g) to transfer the College’s and Norcol’s banking business from the Co-operative Bank plc to Lloyds TSB Bank plc from a date to be agreed

(h) that bank current accounts be opened with Lloyds TSB Bank plc in the names of Northampton College and Norcol Limited

(i) in respect of the College’s current account with Lloyds TSB Bank plc

(i) that the Bank be instructed to pay, honour and debit to the College’s account all debits, cheques, drafts and payment instructions signed on behalf of the College

(ii) that the existing cheque signatory limits set out in the College’s Financial Regulations shall apply to the Lloyds TSB Bank plc account, namely

up to £500 – any one signature

£501- £25,000 – any two signatures

over £25,000 – three signatures

(iii) that any three signatures are required to give any other instruction to the Bank

(iv) that the following are authorised to sign on behalf of the College in respect of accounts held at the Bank:- L J Closs, C J Bexson, C P Leggitt, A L Morgan, R H Starkey, C J Idle, E J Hill

(j) that the Principal and Clerk to the Corporation be authorised to certify the Bank’s Public and Community Sector Authority form to confirm that the resolutions (g) to (i) above were approved by the Corporation. 

08.704 – Management Accounts to 31 October 2008

Management Accounts for the three months to 31 October 2008 were received. 
08.705 – Treasury Report

A report on the investment of surplus funds for the three months to 31 October 2008 was received.  The Director of Finance advised that the College had placed a three-month deposit with Barclays Bank, following the decision to spread the risk of deposits held by banks.   
08.706 – Financial and Management Control Evaluation (FMCE) 

It was reported that, in compliance with a new LSC process, a detailed self-assessment tool had been completed for submission to LSC by the deadline of 12th December 2008. A summary of the resulting grades had been previously circulated: the full document (in draft) had been received by the Audit Committee at their meeting on 1st December 2008.  The completed version was available to all governors on request.

The report was received and it was agreed that the completed FMCE should be submitted to the LSC.

08.707 – Other Urgent Business

The Director of Finance tabled a report listing invoices paid with a value greater than £100k. The report was received and noted.

08.708
– Date, Time & Place of Next Meeting:  

Wednesday 29th January 2009 at 12 noon at Highgate House.

