NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Corporation held at 1.00pm on 

Thursday, 29th January 2009 at Highgate House

	Present:

R Morris    Chairman




L Closs




S Cooper




M Dunn




S Miller



	J Mortimer Sykes

A Rajguru

C Saunby 

R Smart 

J Teckman


In attendance:

H Morgan
Director of Finance

J Bexson
Vice-Principal- Learning

C Leggitt 
Vice-Principal- Information and Learner Services

R Starkey 
Vice-Principal- Planning and Business Development

J Roberts
Clerk to the Corporation

09.709 – Apologies 

Apologies were received from K Hultmann and R Max.
09.710 –. New Year Honours List

Members congratulated R Smart on the award of the Queen’s Police Medal. 

09.711 – Minutes of the meeting held on 10th December 2008

Minutes of the meeting held on 10th December 2008 were approved as a correct record.

09.712 – Matters arising
None.

09.713 – Principal’s Report 
The Principal presented an oral report under the following headings: Machinery of Government Changes, LSC Matters, Capital Projects, Daventry Learning Partnership, National “A” Level Results Tables, OfSTED Daventry Nursery, JISC Regional Support Centre, AoC Members’ Services, Visit of Michael Gove and Brian Binley, John Bexson.

Under Machinery of Government Changes, he tabled Bulletin No. 5 from the Department of Innovation, Universities and Skills containing information on the changes relating to 16-19 and post 19 funding. It was noted that appointments were now being made to the new agencies and that dealing with the LSC was likely to become increasingly difficult as staff departed. 

Under LSC Matters, he reported that the LSC Annual Review of the College had taken place on 26th January.  He tabled the outcome of the Qualified Provider Framework Evaluation showing that the College had qualified to receive invitations to tender in all areas; he advised that this achievement was a great credit to the team involved, led by Ray Starkey and Richard Drake. 

He also reported potential funding for Train to Gain and Adult Learning Capacity of up to £200,000 in each case. He advised that negotiations on the 2009/10 funding allocation had started and that the funding level was expected to be broadly similar to that for the current year. 

He advised that Capital Projects were covered later in the agenda but reported that on 7th January a Site 6 meeting including representatives from Daventry District Council and the LSC had indicated positive prospects for the transfer of land to the College. 

He reported that the Daventry Learning Partnership had set up a Curriculum Forum that met for the first time on 9th January and established four task groups. Browne Jacobson, solicitors specialising in education partnerships, were being engaged to advise the College on structure. Moulton College had asked if more of their activities could be accommodated at Daventry and every effort was being made to do so in view of the mutual benefits. In relation to this issue, Northampton College would be withdrawing to Badby Road West activities previously accommodated in Moulton College’s premises at Silverstone. 

The Principal tabled an extract from the National “A” Level Results Tables showing results for Northamptonshire schools and colleges. For the first time these included a measure of value added which produced a very different ranking from that using average point scores and placed the College in a creditable position.  

He reported that OfSTED had completed a spot inspection of the Daventry Nursery and judged it to be performing well.  

He reported that the JISC (Joint Information Systems Committee) Regional Support Centre (which exists to advise FE and HE learning providers on Information and Communications Technologies) had offered to do a presentation for governors. 

He drew the attention of members to the opportunity to use the AoC Members’ Services available on the website www.aoc.co.uk/en/membership, using a password obtainable from Sue Bage.

He reported that the Shadow Secretary of State for Children, Schools and Families, Michael Gove MP and Brian Binley MP would be visiting the college on 27th February. 

Finally, he reported that John Bexson had not only successfully completed the Aspiring Principals programme run by LSIS (Learning and Skills Improvement Service) but also had represented the College at a cookery demonstration by Adam Gray in Daventry, where he won a prize. 

The report was received and it was agreed to invite the JISC Regional Support Centre to attend a future meeting. 

09.714 – Enrolment

The Vice Principal - Information and Learning Technology presented the report on enrolments as at 22nd January. He explained that the new SLN (Student Learner Number) figures were used instead of FTE (Full-time equivalent). For 16-18, it was noted that the gap between actual and target SLN would close during the year but that adult SLN was likely to underperform. 

The report was received.

09.715 – Capital Projects Update

The Principal presented a written progress report on both projects including a paper from Fusion, a briefing sheet prepared by the Head of Estates and a letter from Mark Haysom, Chief Executive of the LSC, clarifying the LSC’s decision to defer consideration of projects from December to March. 

It was noted that the Capital Projects Committee had considered the situation in detail and agreed on action required during the period of delay. 

The Principal reported orally on a meeting with a “high-powered team” from the LSC that had taken place on the previous day at the College. This had included a more detailed explanation of the LSC’s current review of its capital programme. In particular the LSC wished to establish the position of each project in the pipeline and develop a new criterion referenced approach to future decision making. It was explained that LSC officers could give no assurances about the College’s project but that they wished to gather as much evidence as possible to support the case for approval. It was noted that they had not been surprised by the expenditure already incurred or committed and had shown a very positive and supportive attitude. It was clear that the College was unusual in having a project at such an advanced state of readiness. . 

The Principal paid tribute to all members of the team working on the project for all their efforts and goodwill. The Vice-Principal - Planning and Business Development said that much credit was due to the Principal for leading the College’s response to the LSC’s decision in a way that was most likely to lead to a positive outcome and enhance the College’s reputation. 
09.716 – Retention, Achievement and Success Targets 2008/9

The Vice-Principal- Learning presented a table setting out proposed targets for retention, achievement and success with comparative figures for the previous three years and national averages for 2006/7. It was agreed that the targets were challenging and they were approved.  

09.717 – SAR Quality Improvement Plan

The Vice-Principal - Learning presented the Quality Improvement Plan at headline level and explained that many detailed plans underpinned this summary. The Plan was approved.
09.718 – College Management Accounts to 31st December 2008.
The Director of Finance presented the College Management Accounts for the five months to 31st December 2008. He drew attention to the key issues identified and in particular to the possibility of funding shortfalls which would need to be offset by generating alternative income and/or reducing costs. In response to a question, he advised that the pay/income target of 65% was consistent with the average for the sector and remained achievable. 

The accounts were received.

09.719 – Request to write off Bad Debts


The Director of Finance presented a report recommending the writing off of debts totalling £25,031.17. It was noted that this unusually high figure was largely due to an invoice to Carter and Carter (now in receivership) for training provided on their behalf. It was explained that it was normal to invoice termly in arrears for contracts where LSC funding was paid on delivery. It was agreed that the Audit Committee should review this practice. 

The report was approved.
09.720 – Meeting Dates

A revised schedule of dates was received. The Clerk advised in addition that the Audit Committee would meet on 31st March instead of 21st April. 
09.721 – Other Urgent Business

None.

09.722
– Date, Time & Place of Next Meeting:  

Wednesday 25th February 2009 at 6.15pm at Daventry. 

