NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Corporation held at 6.15pm on 

Thursday, 26th March 2009 at Booth Lane

	Present:

R Morris    Chairman




L Closs




S Cooper




M Dunn 




K Hultmann




S Miller



	J Mortimer Sykes

A Rajguru

C Saunby 

R Smart 

J Teckman


In attendance:

H Morgan
Director of Finance

J Bexson
Vice-Principal- Learning

C Leggitt 
Vice-Principal- Information and Learner Support

R Starkey 
Vice-Principal- Planning and Business Development

S Baker

Head of Faculty of Business, Innovation and Service Skills (for 


item 745)

G Brough
Head of Estates (for item 748)

B Hansford
Assistant Director – Learner Support (for item 750)

J Roberts
Clerk to the Corporation

09.742 – Apologies 

None.

09.743 – Minutes of the meeting held on 25th February 2009

Minutes of the meeting held on 25th February 2009 were approved as a correct record.

09.744 – Matters arising
None.

09.745 – Faculty Report: Business, Innovation and Service Skills
The Head of Faculty presented a written report that had been circulated. She drew attention to the widely varied scope of the Faculty and to the main achievements and areas needing improvement.  She also introduced learners in Counselling, Care and Supported Learning who talked about their learning experience. It was noted that learners spoke very positively about the quality of teaching, the staff’s responsiveness to individual needs (including financial) and the culture of mutual respect between staff and learners. The Counselling learners advised that progression to Diploma level was currently possible only by travelling to Leicester and suggested that demand would justify provision in Northampton. A group of people with learning difficulties or disabilities described their experience of rearing animals in the grounds of their care homes. 

The report was received and the Chairman thanked all those who had given their time to attend and told them that the Corporation greatly valued the opportunity to enhance their understanding of the College by listening to individual learners.

09.746 – Principal’s Report 
The Principal presented an oral report under the following headings: Government, OfSTED, LSC Matters, Tresham Consultation and Events. 

Under Government, he tabled an Eversheds’ briefing paper on the Apprenticeships, Skills, Children and Learning Bill. 

Under OfSTED, he reported that the inspection would take place in the week beginning 27th April and that he and the Vice-Principal – P&BD (who was the designated College Nominee for the inspection) had held a planning meeting with the Lead and Deputy Lead Inspectors on 25th March. 

Under LSC Matters, he reported that Mark Haysom had resigned from his post as Chief Executive as a result of the situation at the LSC involving mismanagement of capital funding. On revenue funding for 16-18, he advised that the LSC had failed to meet its deadline of 13th March for publishing allocations, which indicated a further problem. Allocations for adult responsive were not yet due. On the positive side, the College had received a good performance review on 26th February. 

He reported that Tresham Institute wished to change its name to “Tresham, The College of Further and Higher Education” and was consulting neighbouring colleges. 

For the fifth time in seven years the College had reached the final of the Restaurant of the Year competition. 

He reported on the following events: College/Chamber Alliance Networking Dinner on 5th March, College Open Event on 10th March (strong demand indicated for another year), Launch of Northamptonshire Higher Level Skills Strategy by David Lammy (Minister of State for HE), Environmental Health Inspection on 17th March (all 10 areas graded as 4*, which was excellent), Learner Conference on 24th March and College INSET Day on 25th March.

Finally he reported that a College learner Kate Markowska had reached the final of the East Midlands “Mind Your Own Fashion” competition, which was open to commercial designers. 

The report was received and it was agreed that there was no objection to Tresham’s proposed new name.  

The Chairman congratulated the Principal on his successful completion of the qualifying programme for FE college principals. 

09.747 – Enrolment Update

The Vice-Principal - Information and Learner Support presented a report on the latest enrolment figures. It was noted that the figures for all categories except Apprentices were broadly on target.

The report was received. 

09.748 – Capital Projects Update

The Principal presented a report on Capital projects including the latest progress reports from Pick Everard on Northampton and Fusion on Daventry. It was noted that LSC had not yet written to confirm how and when it would make available the funds approved at the LSC National Council meeting on 4th March.  Meanwhile, as expected, Pick Everard and SDC had identified further costs arising as a result of the delay. These were listed in the report and totalled some £250,000. The largest item concerned the electricity supply. 

The Director of Finance explained that, because no extra money was available to the LSC to fund the approvals granted on 4th March, it was necessary for the LSC to reschedule the payment of the grant so that less would be paid in the first two years. The shortfall would need to be met by increased borrowing and the LSC had indicated that the extra borrowing costs, estimated at up to £5m would eventually be reimbursed. The existing agreement with Lloyds TSB allowed for a £50m ceiling but this would no longer be adequate. Accordingly fresh terms had been discussed with the bank who had offered a range of options. 

The Head of Estates tabled an assessment of three options for future electricity supply, namely the installation of 1MW, 2MW or 4MW transformers. He explained that the largest transformer would secure the supply for the foreseeable future, the 2MW transformer would secure 78% of future needs and the 1MW transformer would simply cover the needs of the building contractor. He recommended that the 2MW option be chosen, as it was possible that future expansion would be delayed. 

A member suggested that the LSC might seek to reschedule the capital grant yet again and that the risks, which were increasing as a result of the delay, should be shared with the contractor. The Principal advised that SDC was already committed to the guarantee bond and that this was limited to actual costs of construction. 

Following discussion it was agreed to approve the additional expenditure arising from the delay and the acquisition of a 2MW transformer. It was also agreed that management should take appropriate steps, in consultation with the Chairman, to agree proposed borrowing arrangements for consultation with the LSC. 

It was further agreed to cancel the Capital Projects Committee scheduled for 23rd April as there was insufficient business. 

09.749 – Annual Health and Safety Audit Report

The Annual Health and Safety Audit Report was received. The Chairman noted that it reported further improvement and asked that congratulations be conveyed to all concerned. 

09.750 – Safeguarding Briefing

The Head of Learner Support briefed members on safeguarding, which, he explained, was the umbrella term now covering child protection and the protection of vulnerable adults. He gave details of the College’s process for safeguarding and the training delivered and planned to support the process. 

It was noted that a new Independent Safeguarding Authority would be taking responsibility for registering employees nationally. It was agreed that members of the Corporation should be included in this process although the existing policy was that it was not necessary to check governors with the Criminal Records Bureau.  

09.731 – Daventry Learning Partnership

(a) Update 

The Principal presented a report on progress dealing in particular with the meeting of the DLP on 11th March, when partners had agreed to take the legal structure proposals to their governing bodies and, in the case of the schools, to the Local Authority. 

(b) Business Case and Financial Modelling

The Director of Finance presented a report on the financial aspects of the DLP, giving an indication of the cost of running the current arrangements and projected income and expenditure arising from estimated learner number included in the Application in Principle. He explained the key assumptions underlying the figures and advised that the proposed arrangements would result in a small operating surplus. 

In response to questions, he confirmed that the educational case had been worked up over many months and that the projected learner numbers included those from Moulton and the schools together with a growth element that had been reduced at the LSC’s request. Pay costs shown as 68% of income represented the total cost of all future staff and were based on the marginal costs figures for the Daventry campus in 2007\8. 

It was agreed 

1. to approve the submission of an updated Application in Principle on the basis of the original educational case with adjustments to the forecast growth. 

2. to confirm support for the submission of the updated AiP on the basis of the current cost plan which equated to a total project cost of £27,168,100 funded by LSC contribution of £26,618,100 (98%) and DLP contribution of £550,000 (2%) to be financed by the anticipated capital receipt of the Badby Road West site as valued by Samuel Rose on 23rd January 2009.

09.752 – Strategic Planning Calendar

An action plan for updating the Strategic Development Plan was approved.
09.753 – College Management Accounts to 28th February 2009.
Management Accounts for the seven months to 28th February were received. The Director of Finance drew attention to the improvement in the projected year-end position on Adult Learner Responsive following receipt of updated data, the fact that pay costs were exactly in line with budget in the month and the forecast operating surplus. 

09.754 – Audit Committee Minutes

Minutes of the Audit Committee meeting held on 3rd February 2009 were received.

09.755 – Search and Governance Committee Minutes

Minutes of the Search and Governance Committee meeting held on 29th January 2009 were received.

09.756 – Health and Safety Committee Minutes

Minutes of the Health and Safety Committee meeting held on 13th February 2009 were received.

09.757 – Other Urgent Business

OfSTED Inspection

The Vice-Principal - Planning and Business Development tabled the first two issues of “countdown to inspection” together with an OfSTED briefing paper for governors. Details of meetings for governors with the inspector and members of the PFA team were discussed. The Clerk agreed to coordinate attendance and to distribute a briefing paper. 

09.758
– Date, Time & Place of Next Meeting:  

It was agreed that, subject to any need for urgent business to be considered, the meeting planned for 28th April should be cancelled and that the next meeting would be held at 6.15pm on Wednesday 20th May at Booth Lane.

