	
	
	


POLICY STATEMENT

	TITLE:
	
	Race Equality Policy


	
	
	

	INTRODUCTION/OVERVIEW:
	
	Northampton College is committed to eliminating racial discrimination, promoting equality of opportunity and good relations between people from different racial and ethnic backgrounds who may work, study at or visit the College and will treat seriously any breach of the policy.


	
	
	

	POLICY STATEMENT:
	
	The College actively seeks to address racial discrimination and promote race equality and good relations across all of its activities and functions including:-

· Learner admissions and access.

· Teaching and Learning (curriculum).

· Learner Guidance and support (incl discipline)

· Learner assessment and achievement.

· Staff recruitment, professional development and support (incl discipline)

· Partnerships and community links.

· Procurement and out sourcing.

· Quality Assurance.

· Strategic Planning/Annual Operations.

· Leadership and Management.

· Marketing

and through our relations with the local community.

	
	
	

	QUALITY STATEMENTS
	
	Race Equality Policy activity will:-

-
Promote an inclusive multicultural ethos which reflects and supports the diversity of those who use or are employed at the College and will take positive action measures allowed by law to rectify disadvantages and/or under representation.

-
Implement processes for the recruitment, education, support, achievement and progression of learners which are free of inequality or discrimination and promote good relations.

-
Implement processes for the review and delivery of curriculum which reflect the diversity of our community and values each individual’s contribution.

-
Implement processes for the recruitment, development and support of staff which are free of inequality or discrimination and promote good relations.

-
Arrange staff development activity related to policy implementation.

-
Promulgate its ethos of race equality through its partnership with other organisations and the wider community.

-
Review all policies and functions to ensure that they reflect the requirements of the Race Equality Policy.

-
Monitor performance in meeting targets regarding the implementation of the Race Equality Policy through the setting of EDIMs.

-
Ensure the College’s Strategic Plan and Annual Operating Statement targets reflect the commitment to the Race Equality Policy.



	
	
	

	LINKED POLICIES/PROCEDURES:
	
	All College policies.

	

	MONITORING PROCEDURE:
	
	-
Regular review of Monitoring Data by Managers, Staff.

-
Regular review of Monitoring Data by the Diversity Forum and Report to Senior Management and Governors.
-
Course Review and Assessment Procedure.

-
Self Assessment Report Processes and Quality Improvement.

· Impact Assessment of all policies and procedures.

· EDIM annual report.



	DATE FOR REVIEW:
	
	November 2010

	DATE FOR DIVERSITY IMPACT ASSESSMENT:
	
	

	RESPONSIBILITY:

Over all (Directorate/Dept):

Implementation:
	
	Vice Principal Planning and Business Development



	APPROVED BY CORPORATION
	
	

	
	________________________
	(Signature)

	
	Len Closs
	Principal

	
	____________
	Date
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Actions to be taken to meet the Specific Duties relating to Learner Recruitment, Retention and Progression arising from the Northampton College Race Equality Policy

(1)
Learner Recruitment
(i) In addition to general recruitment activity, positive action is taken to ensure the appeal of College provision to under-represented racial and ethnic groups.

(ii) Admission processes are carried out consistently to reflect fair recruitment processes for all racial and ethnic groups.

(iii) Provision is made through training to ensure that all interviewers, guidance workers and recruiters are aware of the requirements of the Race Equality Policy and its implications.

(iv) Recruitment data is monitored to measure the impact of the Race Equality Policy and appropriate remedial action taken where necessary.

(v) All learner recruitment processes are impact assessed.

(2)
Learner Guidance and Support
(i) Clear procedures are implemented to ensure that individual needs of all learners are identified and met; where reasonable and practicable; including specific cultural, religious or other needs of learners from particular racial and ethnic backgrounds.

(ii) Information regarding support available to all learners is made explicit, impartial and easily accessible.

(iii) Procedures are implemented to monitor off-college sites, work experience or other placements to ensure that they meet the expectations of the Northampton College’s Race Equality Policy.

(iv) All IAG processes are impact assessed.

(3)
Learner Achievement and Assessment
(i) Processes are implemented which monitor learner progress, retention, completion and achievement rates by racial group, evaluate the outcomes and create action plans for improvement.

(ii) Assessment criteria are to be explicit, fair and without cultural bias.

(iii) There is an explicit procedure within the Assessment Appeal Process which deals with cases where a learner believes that they have been discriminated against in the assessment process.

(iv) All processes associated with assessment are impact assessed.

(4)
Racism, Racial Harassment and College Ethos
(i) All College processes relating to learners publicly promote good relations between racial groups.  Positive action which helps to reduce inequality is encouraged.

(ii) Learners are provided with clear information regarding identifying and reporting racist incidents.

(iii) The College builds on partnerships with local communities in order to tackle racism and racial harassment and promote good relations between racial groups within the College and in the local community.

(iv) The College seeks to provide a range of products which meet the dietary/cultural eating needs of learners from different ethnic backgrounds.

(5)
Teaching and Learning
(i) In addition to incorporation into teaching and learning, additional enrichment activity is offered to all learners to encourage them to gain an understanding of and a mutual respect for each others’ diverse ethnic, cultural and religious backgrounds.

(ii) College induction and inset programmes include raising the awareness of all staff to cultural and racial diversity and the promotion of inclusion.

(iii) College induction and inset programmes give clear directions in matters relating to racial discrimination and harassment and the promotion of good race relations.

(iv) Appropriate teaching and learning resources are provided to recognise the demands of racial groups.

(v) All teaching and learning processes are impact assessed.

(6)
Curriculum
(i) Issues relating to racism and diversity are addressed within the curriculum.  The needs of learners from different racial backgrounds are taken into account when planning the curriculum and associated learning materials.

(ii) Processes for monitoring and evaluating the curriculum are implemented to ensure that racial discrimination does not occur and good relations between racial groups are promoted.

(iii) New curriculum areas are explored which reflect changes in local communities and their interests.

(iv) All curriculum activity and materials are impact assessed.

Ray Starkey

Vice Principal Planning and Business Development

22 October 2008
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Actions to be taken to meet the Specific Duties relating to Staff Recruitment, Retention and Progression arising from the Northampton College Race Equality Policy

(1)
Staff Recruitment
(i) The College seeks to develop a staffing profile which reflects the diversity of culture and racial origin of our local and College communities.

(ii) All job descriptions and person specifications are written and scrutinized to ensure that there is no direct or indirect racial discrimination.

(iii) Advertising of posts are targeted and monitored to ensure that there is a diversity of applicants encouraged to apply.  The College should tap into local community networks in addition to media advertising.

(iv) Decisions, at shortlisting and interview stages, are monitored to identify any trends inconsistent with the Racial Equality Policy and appropriate measures taken.

(v) All staff involved in the recruitment process undergo relevant training to ensure that the process is non-discriminatory, fair, transparent and inclusive.

(vi) All recruitment to posts becomes an open and transparent process within the College and the wider community.

(vii) All processes relating to staff recruitment are impact assessed.

(2)
Terms of Employment
(i) The College will audit regularly staff skills and competencies by racial/ethnic origin in order to make the most of staff talents and, where appropriate, support positive action programmes to develop staff skills and competencies in under-represented groups.

(ii) The College recognizes and values the diversity of the cultures and racial backgrounds of our staff and is sensitive to the needs of individuals within racial groups in applying its employment policies.

(iii) The college will monitor all aspects of employment including accidents, leave, sickness leave, grievance, discipline, racist incidents or discrimination and promotion by racial group in order to measure the impact of the Race Equality Policy and to identify action plans for improvement.

(3)
Professional Development
(i) Whilst the College is committed to the professional development of all staff it will pay particular attention to the professional development of black and minority ethnic staff as a positive measure to increase their opportunity for professional improvement and application for promotion in areas where they are under-represented.  

(ii) The College provides quality racial equality training to develop and inform staff’s understanding of good racial equality practice.

(iii) The College positively encourages all staff to network with external partners such as the Multi Agency Group on Racial Attacks and Harassment (MAGRAH), Council for Ethnic Minority Communities (CEMC), Black and Minority Ethnic Communities Compact as part of their professional development programmes.

Ray Starkey

Vice Principal Planning and Business Development

22 October 2008
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Race Equality Policy Action Plan

Having reviewed the processes of action planning for the Race Equality Policy the College has decided that large all college embracing action plans are not productive.  Such comprehensive plans, more often, were either unread or led to ever growing action plans within departments and faculties.  A decision was taken to produce a minimalistic cross College action plan and to invest the process within the departments and faculties through the SAR process, supported by Impact Assessments based upon local feedback and recruitment, retention and achievement data against a set of agreed yearly Equality and Diversity Impact Measures (EDIMs) leading to action through the Quality Improvement Plans (QIP).  In this way the activity associated with the Race Equality Policy would become embedded within the organisation creating a systematic approach to Race Equality and harmony.

Race Equality Action Plan (ongoing)

	ACTION
	BY WHOM
	HOW OFTEN
	COMMENTS

	(1) Monitoring of College Data for Staff and Learners
	Diversity Forum

Curriculum Quality Group
	Annually

Termly
	

	(2) Impact Assessments Monitoring
	Diversity Forum
	Termly
	

	(3) Development of a Single Equality Scheme
	Diversity Forum
	During 2008/9
	

	(4) Preparation for Investors in Diversity Accreditation
	Diversity Forum
	During 2008/9 

Subsequent re-accreditation
	This is a one off programme of activity to create a Single Equality Scheme for the College.

	(5) Impact Assessments
	Curriculum Areas

Services Areas

Policies
	Annually

Annually

At Review
	Part of SAR Activity.

Perpetual Activity.

	(6) Diversity Report to Governors
	Diversity Forum
	Annually
	


Ray Starkey

Vice Principal Planning and Business Development

22 October 2008
