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Principal’s Foreword

I am delighted to introduce the first Single Equalities Scheme for Northampton College. The Scheme is testimony to our commitment to develop as an inclusive organisation which not only meets all of our legal obligations but also seeks to establish itself as a leader in its field in terms of equality and diversity.

Respect for and support for others sits at the core of our mission and values. We are committed to playing a positive role in our community, to bringing out the best in each other and, most of all, to developing people through learning. In bringing these values to life in everything we do, we will be recognising and celebrating diversity and difference, encouraging aspiration and ambition amongst all our stakeholders: staff, learners, employers and the wider community.

The goals and targets set out in this Scheme are challenging. We are convinced that, through our example, we can create a college in which everyone can be proud to work and learn. We will monitor our progress towards meeting those targets by listening to our learners and staff, through our self-assessment processes and through community cohesion activities. We welcome feedback, comments and suggestions about the content of the Scheme and about how we can improve as an organisation.

Len Closs

Principal

(1)
Introduction

1.1
Northampton College Mission/Vision/Values

Mission

Northampton College’s mission is to provide our community with the opportunity to develop through learning.

Vision 

As an inclusive general further education college, to serve its learners by:

· Identifying and focusing on key strands of provision

· Providing the highest quality learning experiences

· Employing new technologies to underpin learning

· Working closely with employers and others to meet the needs of the economy

· Working in the local community to widen participation in learning

· Promoting partnerships that deliver responsive and coherent learning provision

Values

· Respecting and helping each other

· Engaging people through teaching with expertise and enthusiasm

· Developing people through learning

· Bringing out the best in each other

· Playing a positive role in our community

Our Single Equality Scheme is designed to reflect our College mission and strategy and to demonstrate how we will meet our commitment to equality and diversity for all.  
The scheme contains six areas of focus: gender/trans, race, disability, age, religion or belief and sexual orientation. Over several years the College has made good progress in moving forward from an Equal Opportunities Policy approach to a Diversity strategy incorporating all aspects of Equality. This progress is now being carried forward in the Single Equality Scheme.  demonstrating our continued commitment to promoting equality in all these areas. The Single Equality Scheme is produced in response to the Equality Act 2006, and the establishment of the Commission for Equality & Human Rights in October 2007, and has been developed with the involvement of the College’s Diversity Forum and in consultation with a range of College stakeholders. Our Single Equality Scheme is an overall strategy, demonstrating how we will promote equality in all areas of our work. It is an evolving document that will be formally reviewed annually in consultation with our stakeholders. It includes a one year Action Plan. 

Over the next three years we aim to be able to demonstrate that we have complied with all equality legislation and improved equality of opportunity for our learners, staff and service users.

Our scheme provides guidance on how we will meet our equality duty, how we will handle any cases of harassment and unlawful discrimination, how policies, procedures and plans will be monitored for adverse impact (Equality and Diversity Impact Assessment Measures), how the overall practice and outcomes of our college will be monitored (Departments, Curriculum and Diversity Forum) and how action will be planned and delivered to address any concerns that are identified. 

This document (Single Equality Scheme: Northampton College) provides the framework and context to demonstrating our commitment to:

· ensuring that each Service Area of the College uses robust Diversity Impact Assessment Measures through the Self Assessment/Quality Improvement processes to promote equality and diversity and the College’s Single Equality Scheme

· proactively promoting equality of opportunity for current as well as prospective students and staff

· removing barriers to access, achievement and progression

The Single Equality Scheme will be effective from March 2009 and will incorporate the College’s existing schemes on Race, Gender and Disability and will incorporate policy and plans for addressing issues relating to Age, Religion and Belief and Sexual Orientation. 

The proposed outcomes from the Single Equality Scheme are – A College where people of different backgrounds come together in harmony and mutual respect.  Where positive action is taken, where appropriate, to overcome long term disadvantage.  Where achievement and progress is based upon endeavour not prejudice.

1.2
Promoting the Single Equality Scheme 

With regard to staff, in promoting the College’s Single Equality Scheme, Northampton College undertakes to:-
· address the causes of, and solutions to, of any discrimination on the grounds of disability, race, gender/trans, age, religion or belief or sexual orientation. 
· ensure that all new policies and procedures are fully analysed and assessed for impact in order to incorporate the different needs of individuals 
· ensure that all existing policies and procedures are impact assessed over a three year period, and again upon review of the policy/procedure.
· improve opportunities for part time staff to attend training sessions.
· increase the awareness of work life balance and dignity at work policies and the associated available guidance.
· develop codes of conduct by which our behaviour can be judged.
With regard to learners, in promoting the College’s Single Equality Scheme, Northampton College undertakes to:-
· recognise the central role of the curriculum in challenging and addressing discriminatory practices and discrimination.
· monitor admissions procedures progress towards achieving EDIMS

· include curriculum impact assessment as part of the annual self assessment processes.

· provide a safe and supportive learning environment for all learners.

· develop codes of conduct by which behaviour can be judged.
The Single Equality Scheme will be available to all staff on the College Document Library and will be promoted through the College electronic newsletter NC Update. A further document will be produced for the learner audience, for prospective learners and other interested parties. Our Scheme will be published on the College website and copies made available at college reception centres.

Reports on issues related to the scheme will also be made:

· To governors

· To staff at full staff meetings and training days

· To new staff induction sessions

· To all staff, through Northampton College Update

· To learners through Listen to Learner meetings
· To the Academic Board.

In promoting the Single Equality Scheme, Northampton College seeks 

· To develop an ethos which respects and values all people irrespective of their gender/trans, race, religion or belief, disability, age or sexual orientation;

· To eliminate all forms of discrimination based on gender, trans, race, religion or belief, disability, age or sexual orientation in all areas of the curriculum, in recruitment, selection and induction processes and procedures;

· To engage in positive action to encourage the development of a more diverse workforce and learner representation;

· To communicate the Single Equality Scheme to learners, staff, governors and all other stakeholders including visitors to the College;

· To ensure that any external organisations with which it works are made aware of, and encouraged and supported to adhere to the Equality & Diversity commitments of the College. We will work closely with other College stakeholders to seek their support and commitment to the Single Equality Scheme.

· To ensure that all College stakeholders understand and have full access to the Scheme and know their rights and responsibilities under this scheme;

· To monitor, review and report on the effectiveness of the Scheme to Governors;

· To review regularly all College policies and procedures, using impact assessment measures

· To ensure that all learners, staff and Governors understand their responsibilities and accountabilities for promoting equality of opportunity;

· To encourage all learners, staff and governors to understand their responsibilities and accountabilities for promoting harmony, understanding and cohesion between our minorities.

Raising awareness through, training, induction and development

We will raise awareness of diversity issues as encapsulated within the Single Equality Scheme by providing staff training and development as well as providing diversity induction sessions for all new learners and staff. We will provide learning opportunities and awareness events, where appropriate, in order to facilitate the effective working of our Single Equality Scheme. A calendar of events celebrating all aspects of diversity will be developed by the Diversity Forum annually.
Complaints 

We will review our complaints and disciplinary procedures for dealing with direct and indirect discrimination under the Single Equality Scheme. We take all complaints seriously and will gather data on complaints received relating to any aspect of discrimination covered by the Single Equality Scheme.  We will continue to monitor action and report progress on dealing with complaints from stakeholders to the Diversity Forum and to Academic Board.  As such ensuring that we continue to provide a supportive environment for those who make a complaint on grounds of discrimination or harassment.

(2)
Background and Context
2.1
Legal Responsibilities

At Northampton College, we have a legal duty to:

· Work towards the elimination of discrimination

· Promote equality regardless of gender/trans, race, disability, sexual orientation, age, religion & belief.
Three main pieces of legislation are essential to the College’s Single Equality Scheme.  They are

· Section 71 (1) of the Race Relations Act 1976 (as amended by the Race Relations Act 2000, Regulations 2003)

· The Disability Discrimination Act 2005 and

· The Equality Act 2006

In addition, the College also acknowledges its responsibility to the wider dimensions of equality and diversity and the following regulations are also relevant.
· Employment Equality (Religion and Belief) Regulations 2003

· Employment Equality (Sexual Orientation) Regulations 2003

· Employment Equality (Age) Regulations 2006

The current New Single Equality Bill (likely 2009/10) which aims to simplify the law on discrimination and address multiple discrimination.

These regulations do not impose a positive duty to promote equality but they do apply to employment and to the provision of further and higher education.  We will work hard to ensure that our policies and practices do not discriminate on any of these grounds.

2.2
Legislative Background

Our Single Equality scheme is created in order to meet the requirements of recent Equality Legislation (Equality Act 2006, Gender Equality Duty 2007) but there are also requirements that we adhere to under the following previous legislation:
· Age Discrimination Act 2006
· Disability Equality Duty 2005

· Gender Recognition Act 2004 

· Civil Partnership Act 2004
· Special Educational Needs and Disability Act 2001

· Race Relations Amendment Act 2000, 2003

· Gender Reassignment Regulations 1999

· Human Rights Act 1998

· Disability Discrimination Act 1995

· Race Relations Act 1976

· Sex Discrimination Act 1975

· Equal Pay Act 1970

· Sexual Orientation Regulations 2003

Northampton College has the following specific duties to:
· Issue a written statement of our policy for promoting equality

· Put in place arrangements for implementing our policy;
· Assess the impact of our policies on learners and staff;
· Monitor the admission and progress of our learners and the career progression of our staff;
· Include in our statement how we will publicise the process;
· Publish annually the results of our reviews through a report to our Governors.

2.3
Local & National Context

Population and Growth

The population of the Borough of Northampton continues to rise.  The 2007 estimated mid-year population figure for Northampton is 202,800, 100,000 males and 102,800 females.  Recently published estimates show that the Borough’s population grew by 1.35% between 2006 and 2007 and there is no reason to assume that this is slowing, even given the current housing situation.

The growth agenda – In 2007/8 there were 89,826 households in the Borough with a further 31,500 houses planned to be built by 2021: an increase of approximately 38%.  There is now a target of including 35% affordable housing on all housing development sites.

Migration and Diversity

Northampton has a diverse population.  Ethnic communities form 12.3% of the town’s population – more than 24,000 individuals – and this consists of a particularly large range of different national, cultural and ethnic origins.  There are over 45 significant languages spoken in Northampton, including Polish, Bengali, Russian and Somalian.
Migration – possibly owing to its central location, Northampton has been a popular destination for migrant workers.  A recent report revealed that the number of economic immigrants who registered to pay national insurance has soared, with the majority from Poland, Slovakia, Lithuania and Latvia.  The actual figure is estimated to be more that 8,000 in the last year and it is believed that one in four are educated to degree level.  Of the UK total of 713,450 (a third of whom originated from Poland), the total number of economic migrants to Northamptonshire in 2006/7 was 8,170 with 41,000 going to the East Midlands.

Age Profile

Older people – of the borough population 4% are now aged 80 years and over, which mirrors the national picture as the fastest growing age group in the population (UK trend 4.5 per cent (2,749,507) of the total population).

Young People – 51,600 of Northampton’s overall population (211,100) are aged 0 – 19, 5.6% of which are aged 0 – 4.  13 – 19s represent 9% of the overall population in the town.

Northampton has had significant migrant population growth.

Employment

Between January and December 2007 65% of the population was of working age (129,400). Of these 84.3% (111,700) were economically active (61,500 men and 50,200 women).

Of the 84.3% economically active, 81.5% were in employment (107,800) and 4.5% unemployed (5,200).

Of those in employment 72% (95,700) were employees and 8.4% (11,700) self employed.  In July 2008 2.6% (3,412) of the working age population were claiming Job Seekers Allowance.

Economically inactive people of working age between January and December 2007 totalled 20,300 (15.7%).  Of these 2,900 want a job (2.2%) and 17,400 (13.5%) do not want a job.

Deprivation
According to the 2007 Index of Deprivation NBC is ranked 135th out of 254 local authorities.

None of Northampton wards are in the worst 10% of deprivation but 33% are in the 25% of most deprived wards in England.

26 of the 129 Super Output Areas in Northampton fall within the 20% most deprived nationally.

2 of the Super Output Areas fall into the 5% most deprived in the Country.  Spring Boroughs and Semilong East/Barrack Road.
(3) Northampton College as a Learning Provider
The College serves Northampton, Daventry, the South and West of Northamptonshire and nearby towns and villages. It has become one of the larger general Further Education Colleges in the region, with approximately 13,000 learners, a turnover of approximately £29 million and over 600 full time members of staff and around 400 ‘visiting lecturers’.  It offers a broad range of full-time and part-time Learning and Skills Council (LSC) funded courses.  In addition, it provides Higher Education courses funded through The University of Northampton; and support for other organisations including the voluntary sector. It also has its own subsidiary, Powerdriver UK, funded under the 1998 Skills Challenge to establish a training centre for the logistics and distribution industries.  The College has Centres of Vocational Excellence in Childcare and Logistics.

Northampton College’s mission is to provide our community with the opportunity to develop through learning. We are committed to serving our learners by: 

· identifying and focusing on key strands of provision

· providing the highest quality learning experiences

· employing new technologies to underpin learning

· working closely with employers and others to meet the needs of the economy 

· working in the local community to widen participation in learning 

· promoting partnerships that deliver responsive and coherent learning provision 

The College has been successful in securing approval from the Learning & Skills Council to transform the College's two sites in Northampton, at a cost of over £70 million, a project which will take the next 2-3 years.  The College expects this to complement the schools re-build programme led by Northamptonshire county Council by creating an equally attractive educational environment for post-16 learners. The transformation will provide a pivotal contribution in helping to deliver the strategic economic growth and regeneration ambitions for the town. It will provide a modern, fit for purpose, learning environment for the local community that will help maximise participation and achievement and contribute to the necessary skills development in the town and Northamptonshire. 
Northampton College’s locally-delivered LSC funded provision supports some 4,000 full-time students, most of whom are aged 16-19, in programmes covering most curriculum areas.  It has also extended its link provision with schools and the LA.  Around 600 students of compulsory school age have participated in College provision this year, and the development of the 14-16 curriculum will offer further opportunities for collaboration.  The College also trains nearly 400 apprentices each year together with several thousand adult learners at the College and in their place or work.  The College delivers part or all of a number of Higher Education programmes validated by the University of Northampton.  In addition, the College seeks alternative funding from such sources as ESF and Northamptonshire Enterprise Ltd (EMDA) to deliver a broader range of learning opportunities.
The largest college campus is situated to the east of Northampton, some three miles from the centre of the town. The other site in Northampton is located in the town centre on the corner of Lower Mounts and St Michael's Road and provides a central location for some of the College’s adult education programmes, enabling the College to meet the needs of current and future learners by widening participation in learning amongst the various community groups. Additionally, the building houses the University of Leicester’s Institute of Lifelong Learning and also includes representation from the University of Northampton. 

The College has a substantial site in Daventry from which it delivers a range of full time and part time provision, and makes a significant contribution to the school 14-16 curriculum.  

Major plans for Daventry are being put together with Daventry District Council and the four partners of the Daventry Learning Partnership (DLP) to design and build a new building for Daventry which will house all post-16 education in the area of town known as ‘The Learning Quarter’; close to the town centre. It is planned that the new building will be launched in 2012.
 The base for the College’s Employer focused activity is Westbury court on the Moulton Park Industrial Estate.  These premises house both the Business Centre and the College’s Marketing and Human Resources teams.

(4)
The College as an Employer

This Scheme not only covers our responsibilities as an education provider but as one of the largest employers within the local area. We aim to recruit, retain and develop high quality staff. The College will be the employer of first choice for the local community and beyond. We currently holds the Investors in People Standard as an external validation of our commitment to staff training and development. 

The College is working towards the Investors in Diversity standard.

We will only achieve the vision of the College if we embrace equality of opportunity and promote diversity and difference within our staff group. It is this diversity and difference that will foster creativity and enable the College to meet its overarching vision and strategic priorities. Specifically in relation to our role as an employer we will: 

· review our jobs regularly and remove any requirements that are unnecessary and may exclude or disadvantage certain groups. 

· advertise our vacancies widely to attract a diversity of applicant. 

· work proactively to address issues of under representation within our staff group. 

· encourage the development and progression of all staff to ensure that they actively contribute to the College’s success. 

· ensure that our pay and reward processes are fair and transparent and address any issues that may exist in relation to equal pay issues. We have a commitment to the implementation of job evaluation to achieve this aim. 

· to provide managers with training to ensure that they manage staff fairly and treat staff with dignity. 

· to support managers in the implementation of equalities legislation. 

The College is committed to working in partnership and consultation with the recognised Trade Unions and will consult with Trade Unions regarding the content and practical implementation of this Scheme. 

(5)
Single Equality Scheme Components

5.1
Disability
Under the Special Education Needs and Disability Act 2001, it is unlawful to discriminate against disabled learners or prospective learners by treating them less favourably. The Disability Discrimination Act (DDA) 2005 sets out the general duty and provides that Northampton College in carrying out its duties give due regard to the need to: eliminate discrimination that is unlawful under this Act; eliminate harassment of disabled persons that is related to their disabilities; promote equality of opportunity between disabled persons and other persons; take steps to take account of disabled persons’ disabilities.

The College welcomes learners and staff with a disability or impairment, and aims to enable inclusion in all aspects of college life. All reasonable adjustments are made to ensure disabled learners and staff, are not treated less favourably for any reason connected to their disability.  Learners and staff are given opportunities and are supported to disclose any disability, or change of circumstance in a supportive environment, respecting confidentiality at all times. The College will encourage and support learners and staff to challenge discrimination. 

Under current legislation the College has a Disability Scheme which was based upon significant levels of consultation with both internal and external stakeholders together with activity by consultants to ensure the maximum access by all learners and staff to learning/teaching/business facilities and resources.
The scheme is detailed and has an extensive action plan with is monitored and reviewed by the Diversity Forum and implemented locally by the service teams of the College.

In addition the annual Self Assessment processes of the College include specific references to Equality and Diversity review based upon feedback and data.  This leads to a Quality Improvement Plan for each Service Area.  The scheme, along with all aspects of Diversity and Equality, are reported on annually to Governors and the report is published on the College website.

The scheme is attached in Appendix A.

5.2
Race 
The Race Relations Act 1976 (Amendments 2000 & 2003) makes it unlawful to discriminate against a person on racial grounds, which means on the grounds of race, colour, nationality including citizenship, ethnic or national origin. Northampton College has a General duty to: eliminate unlawful racial discrimination, promote equality of opportunity and promote good relations between persons of different racial groups. The College will continue to celebrate cultural diversity at staff development events and activities aimed at learners and other College stakeholders.

Under current legislation the College has a Race Equality Policy/Scheme and overarching Action Plan.  The policy is reviewed every two years and the Action Plan annually.

The scheme is detailed and has an extensive action plan with is monitored and reviewed by the Diversity Forum and implemented locally by the service teams of the College.  
In addition the annual Self Assessment processes of the college include specific references to Equality and Diversity review based upon feedback and data.  This leads to a Quality Improvement Plan for each Service Area.  The scheme, along with all aspects of Diversity and Equality, are reported on annually to Governors and the report is published on the College website.

The scheme is attached in Appendix B.

5.3 Gender
The Sex Discrimination Act (Amendment of Legislation Regulations 2008) and the Equality Act 2006 set out the general equality duty to eliminate unlawful discrimination and harassment. Northampton College has a duty to promote equality of opportunity between men and women and will give due regard to eliminating unlawful discrimination and harassment on the grounds of gender, as well as promoting equality of opportunity between men and women, with respect to both our employees and in the provision of our services. 
Northampton College is fully committed to eliminating gender inequality, promoting gender equality under the Equality Act 2006 and to promoting equality between women and men. We recognise that there are gender differences in people’s life chances, the services they access, the types of jobs they do and how well people, as learners, achieve in education. 

For staff we will identify and address the causes of any gender pay gap. All new policies and procedures will be fully analysed and impact assessed to incorporate the different needs of men and women. We will seek to improve opportunities for part time staff to attend training sessions and to engage fully as part of the College community. We will continue to increase the awareness of work life balance and dignity at work policies and guidance available.
Training will be provided for all staff on issues relating to gender equality.

For Learners we will recognise the central role of the curriculum in challenging and addressing stereotypes and gender discrimination. The curriculum will be impact assessed as part of the annual self assessment processes. We will provide a safe and supportive learning environment for all learners regardless of gender or transgender. The College Every Child Matters strategy will be implemented.
The Gender Equality Scheme will be available to all staff on the College Document Library and will be promoted through the College electronic newsletter NC Update. A further document will be produced for the learner audience, for prospective learners and other interested parties.

Reports on issues related to the scheme will also be made to governors, to staff at full staff meetings and INSET days, to new staff at induction sessions, through NC Update, and to learners through Listen to Learner meetings and at the Learner Conference

The scheme is attached in Appendix C.
5.4 Trans

Also included in the Gender Equality Duty (GED) there is a general duty for FE institutions to be proactive in promoting equality between trans people and non-trans people of any gender.  Northampton College is fully committed to ensuring equality and a right to privacy to people applying for or in receipt of a Gender Recognition Certificate.
The College will work:

· towards ensuring policies and schemes refer specifically to equality for trans men and women

· develop actions to tackle discrimination and harassment and promote equality for trans workers and learners

· build trans equality into induction and training for staff

· consult with members of the trans community/trans staff and learners on the review of the gender equality scheme.

5.5
Age

From 2006, the Employment Equality (Age) Regulations came into force, making it unlawful to discriminate against staff (or those that are in receipt of services) on the grounds of an individual’s age. The regulations include all aspects of employment from recruitment, terms and conditions of employment, promotion, training, benefits or dismissal (amongst others) and also cover other areas of public service activity. Northampton College complies with these regulations and will ensure that a person is not treated less favourably on the grounds of their age. We will pay attention to our provision, policies or practices to ensure that any individual of a particular age is not put at a particular disadvantage.
Age discrimination prevents people of all ages from realising their full potential. Age equality can help Northampton College deliver better services to all its learners, staff other stakeholders. Unless there is age restrictions placed upon the intended course in terms of any other prevailing legislation, e.g. government policy on age specific funding or entry to types of employment, this information will not form any part of the selection process. We will monitor recruitment, retention and achievement of students by age and will work towards addressing under-representation that exists. 

The College will encourage and support learners and staff to challenge age discrimination wherever it is found.
5.6
Religion & Belief
 In December 2003, the Employment Equality (Religion or Belief) regulations were introduced, making it unlawful to discriminate against workers on the grounds of their religion, philosophical or similar belief. Northampton College will work to ensure that a person is not treated less favourably on the grounds of their religion or belief. This includes learners, staff and other College stakeholders. 
We will treat harassment or victimisation on the grounds of a person’s religion or belief as unlawful. We will work towards maintaining a reflective facility (Prayer room) for both learners and staff where necessaryReligion or belief cover Christianity, Islam, Hinduism, Sikhism, Judaism, Buddhism, Atheism, but may also cover beliefs such as Paganism and life choices. The regulations extend to all aspects of employment from recruitment, terms and conditions of employment, promotion, training, benefits or dismissal (amongst others). We will pay attention to our provision, policies or practices to ensure that a person of a certain religion or belief is not put at a particular disadvantage. We will take account of dietary requirements, where appropriate, respect requests from for religious festivals and observance.  We will also ensure respect and sensitivity for dress codes where applicable. The College makes every effort to welcome students and staff regardless of their religion or belief and encourages the positive contributions that all groups bring to the College.  
5.7
Sexual Orientation

Northampton College will undertake to fulfil all its legal duties established by the Employment Equality (Sexual Orientation) regulations 2003 which prohibited discrimination on the grounds of a person’s sexuality.
We will work to ensure that learners and staff and other stakeholders are not treated less favourably on the grounds of their sexual orientation. The College makes every effort to welcome learners and staff regardless of sexual orientation and encourages and values the diversity brought by learners, staff and other stakeholders regardless of their sexual orientation. We will treat harassment or victimisation on the grounds of a person’s sexual orientation as unlawful.  We will work towards creating a positive working and learning environment with a shared commitment to challenging and preventing stereotyping and will encourage good working relations between heterosexuals, lesbian, gay, bisexual, trans gendered people within the College. We will recognise and respect the sexuality of all individuals and will respect the maintenance of confidentiality where requested. We will take steps to encourage disclosure in a supportive environment.  
(6)
Impact Assessment & Monitoring

6.1
Diversity Impact Assessment Measures

Carrying out impact assessments

An important element to developing the Single Equality Scheme is the use of effective Equality and Diversity Impact Assessment Measures. Northampton College’s Quality & Professional Development department has recently produced a step by step guide for course teams on implementing Diversity Impact Assessments which will be used as a model of good practice across the College.

The College has a clearly stated procedure on Impact Assessment to ensure that it complies with all existing and new equality and diversity legislation as well as promoting all strands contained in the Single Equality Scheme. The College has a staged programme of Impact assessing all of its existing policies and procedures. All new policies and procedures are screened as they are produced.   Screening will identify which of these we need to take to wider consultation as they may have the potential to have a negative impact.  All College policies and procedures will undergo impact assessment in a rolling three year programme. The assessment will be based on a clear view of the main aims and procedures of the policy together with as much information as possible about the different groups the policy is likely to affect. Individuals are affected by college policy differently according to their gender, racial group or disability for example in terms of access to a service, or the ability to take advantage of proposed opportunities.

In addition the Learner data is used at course level as an impact measure in order to assess what impact our service delivery is having on recruitment, retention, attendance and achievement.  These come under the broad heading of Educational Impact Measures (EDIMs) which are set each year and reported back to LSC, Governors etc.  Currently EDIMs concentrate on:-

· Disability

· Ethnicity

· Gender

The College has developed action plans to address the Equality and Diversity Impact Measures for 2008/9:-
(i) Improve achievement of learners from ethnic minorities by 1%.

(ii) Maintain the achievement of learners with a disability.

(iii) Improve the achievement of male learners.

(iv) Continue to improve access to and use of diversity monitoring data.

And in addition to:-

 (v)  
Raise the participation of ethnic minority learners on WBL by 5%

 (vi) 
Narrow the ethnicity minority imbalance on achievement at level 2 in WBL by 5%

(vii) 
Narrow the gender imbalance on WBL by 5% 

(7)
Consulting, Monitoring and Review of our Single Equality Scheme
	Consulting
	Ongoing consultation with staff, learners, unions, governors and other stakeholders. Eg: Learner survey (annually), staff survey (annually).

Our Single Equalities Scheme underpins our application to become an Investor in Diversity.  This recognition relies very heavily on consultation with all stakeholders in order to understand our strengths and weaknesses in order to develop an effective strategy for improvement and subsequent greater effectiveness as an organisation committed to Equality and Diversity.



	Monitoring
	Policies and procedures are monitored through impact assessment.  The Diversity Forum meets monthly and closely monitors the implementation of the action plan and ensures new legislation is incorporated into the plan and monitored.



	Reviewing
	SES will be reviewed annually by Service Teams, the Diversity Forum, the SMT and the Governing body taking into account feedback from our internal and external stakeholders. This will be reviewed through the annual SAR and QIP updates.
Also through reports to the Corporation eg HR Annual Report, College Annual Report, and a review of EDIMS to the LSC on an annual basis.




.(8)
General Duties
There is a general legal duty placed upon the College to eliminate unlawful discrimination and harassment, to promote equality of opportunity, to encourage good relations and positive attitude between all groups and to take positive action where appropriate.  The College will achieve this through the following actions:

	Eliminate unlawful discrimination
	· Through College Policies and Procedures


	Promote equality of opportunity
	· Through College Policies and Procedures

· INSET day activities and CPD

· Diversity Celebration Events

· Tutorial arrangements

· Good practice sessions in Diversity Forum and NC Update


	Encourage good relations and positive attitude between all groups
	· Community Cohesion Strategy
· Tutorials

· Group Activity

· Staff Development activity



	Eliminate harassment
	· College Values
· Campaigns

· Tutorials

· Disciplinary Process

· Dignity at Work Policy


	Take positive action where appropriate
	· Support groups
· Learner Support

· INSET activities

· Promotions



(9) Specific Duties

There are a number of specific duties relating to existing legislation which we have applied to all seven components of our Single Equality Scheme.  
They are intended to eliminate unlawful discrimination, promote equality of opportunity and to monitor and assess the impact of activities upon learners, staff and other shareholders.
	Prepare and monitor specific policies
	All policies related directly and indirectly to the SES are reviewed regularly and are re-submitted to either the College SMT and/or The Corporation for approval. These are accompanied by reviewed/revised action plans.


	Assess the impact of existing and proposed relevant policies and procedures on learners and staff.
	Policy Impact assessments are made at the time of all policy reviews and action plans created/updated as appropriate.
The Impact Assessment programme is monitored by the Diversity Forum.



	Monitor the achievement and progress of learners.
	The College has agreed Equality and Diversity Impact measurement targets at a College level with the LSC.
All learner data is reviewed at course level and impact assessed leading to local and aggregated action plans.

All of the above is monitored and reported through the College SAR (Self Assessment Report) and QIP (Quality Improvement Plan) through senior management to the Corporation.



	Monitor the arrangements for the appointment and progression of staff
	Human Resources (HR) monitor and track all recruitment and upgrading of staff activity.
HR produce an annual report to the Corporation outlining data relating to age, gender, ethnicity and disability together with plans for addressing issues affecting any pertinent minority group.



	Consult staff, learners and shareholders from minority groups
	Significant consultation has taken place through the Colleges processes for accreditation as an Investor in Diversity (IiD).
The College has many mechanisms for consulting with learners and staff including staff and learner conferences, use of questionnaires and, from time to time, external agencies to make independent assessments using College stakeholders feedback for their evidence base.


	Outcome

A College where people from different minorities can come together in work and learning. Where action is taken where appropriate, to overcome long term disadvantages, where achievement and progress is based upon endeavour not prejudice.


(10) 
 Implementing the Scheme 
The scheme will be implemented through a programme of phased activity associated with each aspect of the College’s business.  There will be launch activities designed to ensure that the scheme is communicated to staff, learners and stakeholders such as community groups, parents and Employers. Implementation will be supported by a programme of Continuous Professional Development Activity and regular communications through NC Update. It will be communicated to learners through induction and tutorial activities.

The scheme will be approved and monitored by Senior Managers and the Governing Body of the College to whom an annual report on activity and progress towards achieving targets and objectives will be submitted. The scheme will be incorporated into the College Self Assessment processes, Objectives and Strategic Development Plan. This will ensure its proper consideration at appropriate stages in the college planning and review cycle and will promote activity at all levels throughout the College Service Teams.

Impact Assessments, EDIMs and use of data will all contribute to Quality Improvement Schemes and plans.  This activity will be overseen by the Diversity Forum.
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APPENDIX A

Disability Scheme

APPENDIX B

Race Equality Policy / Scheme

APPENDIX C

Gender Equality Scheme

APPENDIX D
College Stakeholders

	Stakeholders
	How Communicated with

	Staff
	· CPD

	Learners
	· Learner Conference

· Tutorials

	Potential Learners
	· Website

· Initial Advice & Guidance

· Interviews

	Parents
	· Parent Evenings

· Leaflets

· Interviews

· E-ILP

	Employers
	· Employer Forums

· Advisory Offers

· Business Development Executives

· Employee Development Executives

	Disability Groups
	· Meetings

	Other Service Providers
	· Joint Meetings through LSP

· Community Cohesion

· CEMC

· College / School meetings

	Funders
	· Formal Meetings

	Race Groups
	· Northampton Race Equality Council

	Gender/Trans Groups
	· To be developed

· LGBT Association

	Age Groups
	· Dealt with through learners

	Religion and Belief Groups
	· To be developed 

· Regional FBFE

	Sexual Orientation Groups
	· To be developed

· Student Union

· LGBT Association


APPENDIX E
Community Cohesion Strategy Action Plan

	
	Activity
	How
	By Who
	By When
	Monitoring (March 09)


	1. 
	· Use multi media opportunities to promote diversity, values and human rights.
· Cultural events day
· Theme days centred around learner support/canteen area (food from other cultures, displays etc.)
· Celebrate cultural and ethnic diversity including British culture
· Develop opportunities for those from different backgrounds to share their experiences and culture with others.


	· Develop a calendar of events that links into national and faith activities.
· Curriculum teams 

· Work with minority groups in college to develop projects to inform and educate the college community
	G Kuczera
	February 2009
	A calendar of events has been developed through the diversity forum and a number of celebrations/information displays have been provided 

	2. 
	Student team building days


	Curriculum teams – Aspire Project
	HoFs
	March 09
	A number of tutor groups have developed an Aspire project and these are displayed in curriculum areas



	3. 
	Guest speakers during INSET. PMs to allocate staff to attend on a must go basis
	Through CPD programme
	K Birch
	May 09
	BH to meet with CPD staff to discuss further



	4. 
	Develop volunteering activities including fund raising

Community work/experience/volunteering

Community day – team charity
	Further development of enrichment and tutorial programmes
	B Humpage/ A Sheridan
	Feb 09
	Volunteering programme launched and x signed up by March 09


	
	Activity
	How
	By Who
	By When
	Monitoring (March 09)


	5. 
	Develop a group of learners to advise on college publications to ensure they are promoting  the college as inclusive.
	Develop panel of learners/local communities to advise on promotional materials.
	S Lewis 
	March 09
	Listen to Learners conference had a specific workshop on this topic run by marketing staff and external consultants



	6. 
	Provision for exceptionally talented – ECM
	Develop support group 
	HoFs
	
	Still under discussion



	7. 
	Arts, media, perf. arts shows in schools
	Develop mobile display – performance (drugs already in place)


	J Teckman
	
	TYBA

	8. 
	College to be open to all community groups for meetings
	Meeting rooms provided at no/low cost where rooms not needed for other purposes


	R Starkey
	
	TYBA

	9. 
	· Develop materials in minority languages

· Develop alternative language opportunities to appear on MOODLE to help those starting out on programmes
	· Use CALS to develop simple information sheet advising people where they can obtain further assistance.
· Language/text conversion software available to those who require it
	G Kuczera / T Jewson
	April 2009
	Under development

In place in enrolment centre and learner support

	10. 
	Specialist additional support by training/trained staff who have intimate knowledge of minority groups


	Provide training (or have access to linguists) for learner support staff
	A Rumble
	
	TYBA

	11. 
	Introduce ethnic sports/activities into the enrichment programme

Sporting activities 
	· Consult with EM communities on the rules and interest in minority groups sport using L2L

· Inter community football competition
	J Smith


	April 2009
	TYBA


	
	Activity
	How
	By Who
	By When
	Monitoring (March 09)


	12. 
	· Develop a chaplaincy to act as intermediary between different faiths utilising local faith groups and contacts.

· Inter faith group coordinating enrichment activity to be shared by all
	· Decide which model to adopt.

· Identify resources for implementation

· Call for volunteer representatives from different faiths

· Train to represent views
	B Hansford

CMT
	May 2009
	To be discussed at May meeting of diversity forum with a speaker form FBFE

	13. 
	Increase staff development training in issues around community cohesion
	Inset day activity – well tested speakers


	HR and managers
	
	TYBA

	14. 
	More representation from community bodies on governing body


	Sustained activity by corporation
	
	
	TYBA

	15. 
	Integrated activity based on common themes e.g. environment; conflict (citizenship)
	Citizenship through tutorials and functional skills Tutors/curriculum teams supported with materials


	A Sheridan
	June 2009
	Initial materials under development
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