NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Corporation held at 5.30pm on 

Thursday 23rd July 2009 at Booth Lane
	Present:

R Morris    Chairman




L Closs




M Dunn




J Mortimer Sykes
	A Rajguru 

C Saunby 




In attendance:

H Morgan
Director of Finance




C Leggitt
Vice-Principal – Information and Learner Services




R Starkey 
Vice-Principal - Planning and Business Development




J Roberts
Clerk to the Corporation





S Markham
Fusion Project Management (for item 824)
09.805 – Apologies 

Apologies were received from K Hultmann, R Smart and J Teckman.  
09.806  – Minutes of meeting held on 23rd June 2009.
Minutes of the meeting held on 23rd June were approved as a correct record.

09.807 – Matters arising
Item 09.795 - Review of Strategic Development Plan and Corporate Objectives
The Vice-Principal - Planning and Business Development reported that, following discussion at the College Conference, changes to the annual objectives had been drafted. He advised that these would be e-mailed to governors for information and comment during August so that a final draft could be presented to Corporation in September.

09.808 – Appointment of Chair and Vice-Chair

In the absence of any other nominations R Morris and S Cooper were appointed as Chair and Vice-Chair respectively for a further period of two years.

09.809 – Principal’s Report 
The Principal presented an oral report under the following headings: Government, LSC Matters, Local Authority Matters, Capital Projects, Management Structure, Events and Awards and Pandemic Flu. 

Under Government, he tabled a letter to colleges from Kevin Brennan MP, Minister for Further Education, Skills, Apprenticeships and Consumer Affairs, setting out the role of FE in the context of the new Department for Business, Innovation and Skills.

Under LSC Matters, he reported that the performance review of the College on 20th July had proved satisfactory and that close to maximum funding had been secured, with some potential for clawback of adult funding. Notification of funding allocations for 2009/10 was complete and levels were reasonable, although Train to Gain was badly affected and had become a serious national issue.

Under Local Authority Matters, he reported on meetings of the 14-19 Forum Provider Reference group on 2nd July and the 14-19 County Strategy Group on 15th July. He tabled a memorandum of understanding for the development of joint Local Authority funded 14-19 facilities and sought Corporation’s authorisation for the Chair and Principal to sign this document as and when appropriate. Members expressed doubt about the validity of the document, which appeared to lack clarity and purpose. It was explained that it would be used if the college needed to gain access to Local Authority funded resources for the delivery of learning. Following discussion it was agreed to authorise its use for sums up to £10,000.  

Under Capital Projects, the Principal reported on the AoC Capital Summit meeting on 7th July. He advised that the college was most unlikely to receive further capital grants in the foreseeable future and that the FE sector was exploring the possibility of bank borrowing against future capital grants. 

He reported on progress with appointments to the new management structure. It was noted that one Head of Faculty had decided not to apply for alternative employment and would be made redundant in accordance with policy.

He reported that in the national finals of the World IT Skills contest Nigel Pateman had won a gold medal and that Barry Hansford was the winner in the “Principal or Senior Manager” category in the LSIS national “Leading the Learner Voice” Awards final.  Members asked that their congratulations be conveyed to the two winners.

Members also congratulated Charles Leggitt on successfully completing the Aspiring Principals’ Professional Development Programme.

He reported that the lunch for staff in areas graded Outstanding or Good by Ofsted had taken place on 26th June and the GEM Awards lunch had followed on 29th June. Both events had been much appreciated by staff.

He reported also on a visit by Brian Binley MP and John Hayes MP (Shadow Minister for Lifelong Learning) on 2nd July.

Finally, he reported that a Task Group was managing the college’s approach to the Flu Pandemic, including risk assessment and business continuity planning.

The report was received and use of the memorandum of understanding approved as indicated above.

09.810 – Capital Projects Update

The Principal presented a report on capital projects, including papers from the Head of Estates and the Architect/Consultants.  He advised that the projects at Lower Mounts and Booth Lane were proceeding on time and within budget. He drew attention to the preparation of a contingency plan to ensure the viability of the Phase 1 building at Booth Lane in the event that Phase 2 was postponed. The plan would be brought to the Capital Projects Committee and Corporation in due course. Meanwhile it was noted that the Sports Pavilion had been dropped from Phase 1 in order to release funding for work to be proposed in the contingency plan.

The report was received.

09.811 – College Structure: Salary Costs 

The Principal presented a report clarifying the rationale underlying the changes to management salaries included in the report approved on 23rd June. The Chairman explained that members had raised questions after the meeting on 23rd June and that, although it was clear that these matters fell within the Principal’s powers, he had asked the Principal to present a further report.

The Principal advised that he understood why members had asked questions and apologised for not making the rationale clearer at the previous meeting. He recognised that some of the salary changes did not obviously stem from changes in responsibility resulting from the new structure. Nevertheless, even where job descriptions had not changed, responsibilities had increased as a result of the new structure. He had also sought to ensure that differentials had not been upset and had used comparative data from the AoC Survey on the Remuneration of Management Staff published in January 2009. In any marginal cases he had erred on the side of prudence.

Members accepted that the overall cost represented a saving to the college budget but expressed some concern about increasing salaries at a time when it was becoming more necessary to restrain public spending and when the earnings of many employees in the private sector were reducing. Members also expressed appreciation for the staff and wished to pay what could be afforded to reward them and help to achieve a high staff retention rate.

Following discussion, the decision taken at the previous meeting was confirmed.

09.812 – Public Interest Disclosure Policy

An updated Public Interest Disclosure Policy was approved. It was noted that minimal changes had been made to the Policy already approved.

09.813 – College Management Accounts to 30th June 2009

The Director of Finance presented the management accounts for the 11 months to 30th June 2009. He drew attention to 

· the expectation that pay costs would be 66.1% of income by the end of the year 

· the expected underlying surplus of £326,000, after action taken to reduce the surplus (e.g. by the purchase of computer equipment in 2008\9, when they had been included in the 2009\10 minor equipment budget) 
· the reduction in cash balances resulting from the capital projects

· the schedule of invoices of a value exceeding £100,000

The Chairman thanked the Director of Finance and asked that he continue to keep the finances on a tight rein to meet the pressures ahead. It was agreed that the 65% pay/income target continued to be important. 

The accounts were received.

09.814 – Budget 2009/10

The Director of Finance presented a budget for 2009/10. He drew attention to the expected increase in total income of £1m, despite the reduction in income for Train to Gain. He advised that the provision for a pay increase of 1.5% reflected the national offer but that a settlement had not been reached. 

A member asked what steps could be taken to balance the budget if the Government decided to reduce funding during the year. The Director of Finance agreed to study this issue as soon as possible. Members also discussed the risks related to the numbers of learners and those qualifying for remission. 

Following discussion the budget was approved.

09.815 – 3-Year Financial Forecasts
The 3-Year Financial Forecast (of which the 2009\10 budget formed the first year) was approved. 

09.816 – Bank Borrowing Interest Strategy
The Director of Finance presented a paper, prepared following a meeting with the Chairman of the Audit Committee and two representatives of Lloyds Bank, setting out a proposed interest strategy for bank borrowing. In essence, the strategy was to minimise risk by fixing the terms of borrowing for each drawdown, even if this proved slightly more expensive in the short term.  Lloyds Bank had also suggested that the College only fix long-term loans in the first instance of 75% of the total amount that the LSC considered the College should borrow under the LSC’s “affordability” criteria.  He advised that the first drawdown was due to occur by the end of  July, in order to cover payments to contractors, and to repay the Barclays Bank loan at the beginning of August.

The strategy was approved. 

09.817 – College Insurance Renewal 

A report, recommending the re-appointment of Zurich Municipal as insurers for the next three years, was approved.

09.818 – Re-appointment of Auditors 

A recommendation from the Audit Committee to re-appoint Baker Tilly and Tenon as, respectively, external and internal auditors for a further four years, subject to satisfactory annual review, was approved.

09.819– Appointment of Clerk to the Corporation
A recommendation from the Search and Governance Committee to appoint Jayne Kelly as Clerk to the Corporation  was approved. The Chairman advised that it was intended that the new Clerk would start work in September.

09.820 – Minutes of Search and Governance Committee

Minutes of the meeting of the Search and Governance Committee held on 20th May were received.

09.821 – Minutes of Capital Projects Committee

Minutes of the meeting of the Capital Projects Committee held on 16th June were received
09.822 – Minutes of Audit Committee

Minutes of the meeting of the Audit Committee held on 19th June were received and the advice in minute 32/09 concerning legal services was approved.

09.823 – Dates of Future Meetings

A schedule of dates for future meetings was approved.

09.824 – Daventry Capital Project

The Principal presented a report aimed at helping the Corporation to establish a strategy for progressing with the Daventry Learning Partnership proposal for a new building. He advised that he had prepared it in collaboration with Stuart Markham and that it was intended primarily for the Corporation rather than the Partnership. He also advised that the further work proposed to be undertaken by Fusion would be done within the existing contract, at no extra cost. He explained that this work would assemble more information to enable the Corporation to reach a decision, based on the best possible evidence.

Stuart Markham explained the current position in relation to LSC Capital Grants and the status of the Application in Principle, before describing the need to undertake a feasibility study to review

· the educational case

· the financial case and the procurement route

· the planning environment

· the property case and property strategy.

Discussion ensued, during which the following points were noted:

· the need to review, in parallel with the above, the case for the College remaining committed to the Daventry Learning Partnership

· in reality the availability of capital funding, from whatever source, would determine the outcome

· strong political support for the project had developed, with the Learning Quarter seen as being at the heart of Daventry’s regeneration

· there was a need to consider whether priority should be given to completing the redevelopment of Booth Lane, although it was recognised that funding might become available only for Daventry  

· the DLP was far from being a partnership of equals: the vision was shared but there was a marked divergence of interests and resources

· the expected future revenue stream would need to be carefully scrutinised and the risks (eg the pace of housing development, public funding restraint, competition) assessed

· the County Council was a key stakeholder and ought to be engaged with the review, together with the other agencies identified in the report.

Following discussion,  it was agreed to commission the feasibility study with the aim of considering its findings in January 2010.

09.825 – Other Urgent Business

None.

09.826 – Date, Time and Place of Next Meeting

Wednesday 30th September 2009 at 6.15pm at Daventry.

