NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Corporation held at 6.15pm on 

Wednesday 23rd March 2011 at Booth Lane, Northampton 
	Present:

R.Morris Chair

                                       S. Cooper Vice Chair

                 
             L. Closs

                                       G. Skupinski

                                       W. Marrable

                                       A.  Rajguru
	A. Mochan

J. Mortimer Sykes 

R. Smart 

C. Saunby
T. Martin

S.Hillyard


In attendance:

H. Morgan
Director of Finance  




J. Bexson 
Vice-Principal – Learning 

C. Leggitt
Vice-Principal – Information and Learner Services




R. Starkey 
Vice-Principal - Planning and Business Development



J. Kelly
Clerk to the Corporation

11.1109 – Apologies 

M.Dunn

11.1110 - Declaration of Interests

None

11.1111 - Minutes of the meeting held on 23rd February 2011

The minutes of the meeting held on the 23rd February 2011 were approved as a correct record.

11.1112 – Matters arising

· Agenda item 11.1092 the Principal confirmed that the takings from the Albero restaurant were now regularly above £5,000 per week and had been since Christmas. 

· Agenda item 11.1097 the Principal reported that there had been thirteen applicants for the post of Finance Director of whom seven had been short-listed. Thanks were extended to A.Rajguru, A.Mochin and J.Mortimer Sykes who would be assisting in the interview process.

· Agenda item 11.1098 this would be considered as part of a wider Union consultation. 

11.1113 – Principal’s Report 
The Principal presented an oral report under the following headings: Funding 2011/12, The Phone Mast, UCU – Industrial Action, Redundancy ET, Due Diligence, Motor Vehicle Sponsored Visit.

 Under Funding 2011/12 the Principal reported that he had had meetings and discussions with the YPLA and SFA. The business case for growth, which the College had submitted to the YPLA with the support of the Local Authority and Regional Office, had been rejected. A significant number of other Colleges were in the same position. The worst-case scenario would be a reduction of income in 2011/12 to £25.67M. Formal allocations should be known by 31st March 2011 and a more definitive view of funding would be presented at the next Corporation meeting.    

The Principal reported on the position with regard to the Phone Mast, which was on the way to being resolved without further legal action. The telecommunications company refused to negotiate on rental, but the mast would be removed from the College building and £5,000 paid towards the legal costs of the College.

Members approved the resolution of the dispute as detailed above.

The UCU had voted overwhelmingly to strike in connection with pay and pensions. A national strike would be held on the 24th March 2011. Contingency plans had been put in place to minimise any disruptions for students. It was reported that the annual £30 subscription charge to the Institute for Learning Subscriptions, which in the past was paid by Government, had now been raised to £68 (for 18 months in year one) and would now have to be paid by individual members. 

A date had been provided by the Employment Tribunal in the Redundancy Employment Tribunal (Unfair Dismissal) case and a two day hearing was scheduled for the 16th and 17th of June 2011.

The due diligence exercise conducted by Baker Tilly was close to conclusion of the valuation stage and an initial verbal report had been received by the Principal and Director of Finance. It was clear that if the current volume of work was taken over and existing staff used the College would only break even. There were also likely to be hidden costs in relation to the lease and dilapidation. A full report would be provided by April 2011.

The Principal reported that Steve Chaplin would be going on a Motor Vehicle sponsored education visit to Alsace. The overseas visit was endorsed by the Corporation. 

A schedule of dates for the College Calendar for 2011/12 was presented for noting by the Corporation.

The report was received.  

11.1114 - Management Accounts to 28th February 2011

The Director of Finance presented the Management Accounts and drew attention to the savings made on non - pay costs which were around £750K, with £600k offered back from by Schools and departments, £100K savings from external teaching costs and £50K from reduced depreciation charges.  He anticipated that the adverse variance on income would be offset by the favourable variance in non-pay costs and that the contingency budget of £371K in non-pay costs would go towards any redundancy costs which might arise.

Members considered the key Performance Indicators set out within the report and the banking covenants. It was noted that although the covenants would be effective from August 2013 it was important to monitor whether the College was on track to achieve the KPIs.  The Director of Finance confirmed that the financial situation would be more apparent when the three-year financial plan was completed.

The Management Accounts to the 28th February 2011 were received.

11.1115 – Non-Pay Budget Savings 2010/11

The Director of Finance presented a report on the above. Savings of £599,474K had been made in the areas of Curriculum, Curriculum Support and Business Support. It was noted that £85,550K had been made in Curriculum areas and concern was raised as to whether this would affect learners. It was clarified that this was why less had been taken from this area than the support areas. 

Members considered the report and approved the virement of £599,474 into the contingency budget for 2010/11.

11.1116 – Risk Management Update

The Director of Finance presented this update, which had been considered in detail by the Audit Committee. He referred members to the previous minute number 11.1085 made in January 2010 which requested an analysis of staffing and income at a later Corporation meeting. 

Members considered the schedule which reflected the monetary value of a relaxation in the “golden rule” that pay costs must not exceed 65% of income across a range of options. Based on the potential income of £25.7M income in 2011/12 it was suggested that any relaxation was limited to 67% of income for one or two years as above that range it was unlikely that a balanced budget would be achieved.

The Risk Management Update was received.
11.1117 – Capital Projects Update

The Principal presented a report on the capital projects prepared by the Architect/Consultants. He reported that the project was progressing although there were some delays in the finishing work, which might disrupt the plans for students to move in before Easter. It was confidently expected that the new building at Booth Lane would be fully operational in September 2011. 

Members commented that it was encouraging to see the plans coming to fruition.

The report was received

11.1118 – Internal Quality Review – Summary Report

This report was presented by the Vice Principal – Learning who thanked those Governors who had participated in this process. It was confirmed that the Internal Quality Reviews concluded with the production of points of good practice and recommendations. These would then be addressed via an action plan, which is monitored for impact after three months.

It was noted by members that an Ofsted inspection would be carried out in 2012/13 and that the College needed to continue to focus on quality issues. 

The summary report on Internal Quality review was received

11.1119 – Learner Views – summary of feedback from 2010/11 learner meetings

This was presented by the Vice-Principal – Learning who confirmed that during the period November to December 2010 a series of meetings had been held in curriculum areas with student representatives of full time courses and that this report was a summary of concerns raised. These were namely: too many assignments, timetabling, food prices and choice. 

The two-student member’s views were sought and they commented that they had no issues with the concerns raised. A member queried the student comment within the report that they felt unsafe walking to St Michael’s car park at night and the issuing of safety alarms was debated. The Principal confirmed that an agreement was currently being negotiated with Northampton Borough Council to install a gate accessible only to students of the College in the car park and that the aim was, where possible, to have all students accommodated within the College car park rather than remotely parked in the evenings and weekends.

The Report was received. 

11.1120 – Wolf Report Summary and Recommendations
The Vice Principal – Learning presented this report which contained the Executive Summary and Recommendations from the Wolf report on the review in vocational education for 14-19 year olds. The key points to note for the College were the emphasis placed on GCSE maths and English as opposed to Key or Functional skills, the recognition of FE teacher qualifications for teaching in school settings, the proposed limitation to non-GCSE qualifications in league tables and the positive recognition of the value of BTEC national qualifications.

It was confirmed that the full report had received a cautious welcome from the FE Sector.

The Report was received. 

11.1121 – Learner Reports 2010/11 (Complaints)  

This report had been prepared by the Director of Learner Support to summarise the complaints/compliments received by the College through the formal processes in place and was presented by the Vice Principal – Information and Learner Services. The number of complaints was relatively low with some multiplicity of complaints relating to the same incident.

The Learner Reports 2010/11 was received.

11.1122 – Annual Health & Safety Audit Report

The Principal provided this report, which was a summary of the ninth annual Health and Safety Audit and Inspection schedule, carried out by the College’s external Health and Safety Consultant. Members considered the report and it was noted that the College’s Safety Management Plan had consistently improved overall since the introduction of audits and inspections.
The Annual Health & Safety Audit Report was received.

11.1123 – Safeguarding Report

This was presented by the VP-Information and Learner Services and included the number and type of referrals to date, the key activities carried out during the year and also future developments.

 Members noted the above and it was confirmed by the Chair of the Corporation that he would be attending detailed Safeguarding training in his role as Chair. It was also confirmed that members would also be undergoing CRB checks during the course of this academic year.
The Safeguarding Report was received.

11.1124 – Minutes of the Safety, Health & Environment Committee

 The Safety, Health & Environment minutes were received. 

11.1125 – Process for Tendering for Marketing & Communications Services

This was presented by the VP – Planning and Business Development and was a result of the Business Process Review from Edintell in July 2010, which recommended partially outsourcing the provision of marketing services through the use of an external supplier. This would maximise efficiency and release the Marketing and Communications Manager to operate effectively in a strategic role putting marketing at the heart of the College’s planning and operations.
The report contained a schedule of the process and members were invited to be involved if they wished.

Members noted the report and discussed pricing and the need for operational and strategic marketing and communication services.

Members approved the tender process set out in the detailed report.
The Executive Management team left the meeting at this point

11.1126 – Structural Review

Confidential minutes of this agenda item are held by the Clerk to the Corporation.

11.1127 - Any Other Urgent Business

There was no urgent business

 11.1128 – Date, Time and Place of next meeting

Wednesday 27th April 2011 at 6.15pm at Booth Lane, Northampton 

The meeting closed at 8.15 pm.
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