
NORTHAMPTON COLLEGE
______________________________________________________________________

Minutes of a meeting of the Audit Committee held on 
Tuesday 2nd February 2010 at Northampton

	Present:	A Rajguru    Chairman			S Cooper
                          J Mortimer Sykes
                          N Wood 




	In attendance:
J Creed    Tenon
L Closs     Principal
H Morgan Director of Finance
C Leggitt   Vice-Principal –Information and
Learner Services
J Kelly       Clerk to the Corporation
 


	

01/10 – Apologies

None 

02/10 -Minutes of meeting held on 1st December 2009

Minutes of the meeting held on 1st December 2009 were approved as a correct record.

03/10 – Matters arising

(a) Audit Committee – Self-Assessment by Governors

With reference to item 49/09 the Director of Finance presented a summary of feedback from the Self Assessment Questionnaires. Members noted the LSC guidance on the annual cycle of business for an Audit Committee. It was agreed that it would be useful for Members to meet with the Internal and External Auditors in the absence of management and it was arranged that this would occur over the next two Audit Committee meetings. Members  discussed the training and development needs of the Audit Committee. It was agreed that it would be useful for Baker Tilly to advise on continuing professional development for Audit Committee members.  

(b) Progress Chart: Snowdrop HR Package

With reference to item 49/09 the Director of Finance presented a further progress chart for the implementation of the remaining aspects of the HR software. Members noted the contents and it was decided that it would be useful for the Audit Committee to review the project against the benefits expected at the outset of the project, and to compare actual costs with the initial projections.  It was agreed this should be done at the December 2010 meeting.     

(c) Key Performance Indicators

With reference to item 49/09 it was agreed that this had been considered in detail at the Governor Planning day in January 2010 and the Principal confirmed that a report on this would be prepared for the Corporation. The Audit Committee has its own key performance indicators and members agreed that this matter was no longer necessary for the Audit Committee to review.


04/10 – Audit Review – Key Financial Controls: Report 01 (2009/10)    

J. Creed of Tenon presented the report of the Internal Audit review of the College’s arrangements established for financial controls in accordance with the agreed timetable detailed within the 2009/10 Internal Audit plan approved by the Audit Committee in December 2009. The IAS last reviewed the area of Key Financial controls in December 2008 and he confirmed that two out of the three recommendations of that review had been implemented and the third had been superseded.

From the work carried out the IAS were able to provide management and the Audit Committee with confirmation that all areas had been assessed as “good” and the overall assurance was “substantial”. Members discussed the advisory point within the report relating to the borrowing arrangements with Lloyds TSB Bank .The facility letter identified that the College would be subject to five potential financial covenants from the period of borrowing following 1st August 2013.Consideration thus needs to be given to adopting an appropriate reporting regime well in advance of the compliance period, to allow for any adjustment/refining of the process and any corrective financial action.

The report was received.  

 05/10 –Audit Review-Payroll: Report 02 (2009/10)

J. Creed presented the report of the Internal Audit review of the College’s payroll arrangements. 
It was noted that the College is in the process of moving to a new payroll system from April 2010. From the IAS review it was noted that all areas had been assessed as “good” and the overall assurance was “substantial”. J. Creed pointed out that the IAS would need to review the new system. Members considered the contents of the report.

The report was received.
 
06/10 Outstanding Issues

J Creed presented the Internal Audit Progress report which provided a summary of the IAS performance to date. Report 1 and 2 have been considered by the Audit Committee above and a third report on the Major Capital Project had been issued in draft and was currently with management for their consideration and response. A review of Human Resources and Learner Records and Funding will be considered in March 2010 and May 2010 respectively.

He confirmed that there was nothing significant to report on the progress of management in addressing previous Internal Audit recommendations which had been considered in detail at the previous Audit Committee meeting in December 2009.

The Internal Audit Progress Report was received.

07/10 Risk Management Update

A Risk Management and Risk Register update, an implementation timetable for 2009/10 and a Bernoulli risk map were received.  The Director of Finance confirmed that the Risk Register and RMAP were being reviewed, in order to make them clearer.  Members noted the high areas of risk in the Bernoulli chart and discussed in depth the impact of the FRS17 pension deficit in the risk register. It was suggested that the Corporation should be made aware of this: the Director of Finance agreed to prepare a note for the next Corporation meeting. 

The Risk Management update report was received. 

08/10 – Gifts and Hospitality Register

A report of the latest entries to the register was received
   

09/10 – Any Other Urgent Business

J.Creed stated that Tenon had acquired Bentley Jennison: the merged firm’s new name was RSM Tenon.  A new letter of engagement would be sent out in due course.

J.Creed left the meeting at this point

The Director of Finance notified the Audit Committee that there had been a £2000 cost overrun by Baker Tilly who were seeking a contribution from the College. Due to the circumstances in which the overrun had occurred the Finance Director suggested that the amount be split equally between the College and Baker Tilly. Members agreed to this proposal. 

Members were reminded that the Audit Committee meeting to be held in June had been altered to Monday 14th June (instead of Tuesday 15th June 2010).

10/10 – Date, Time and Place of next meeting

Tuesday 20th April 2010 at 1.00 pm at Booth Lane, Northampton.


The meeting closed at 2.25 pm
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