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Minutes of a meeting of the Audit Committee

held on 19th June 2009

at 1.00pm in the Board Room
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J Mortimer Sykes
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Tenon

S Winter

Tenon

S Allcock

Baker Tilly

L Closs

Principal

H Morgan

Director of Finance

C Leggitt

Vice-Principal – Information & 





Learner Services
J Roberts

Clerk to the Corporation

	
	


25/09 – Apologies 
None. 

26/09 – Minutes of Meeting held on 31st March 2009
Minutes of a meeting held on 31st March 2009 were approved as a correct record. 

27/09 – Matters arising

(a) Progress Chart: Fixed Asset Software

With reference to item 15/09, the Director of Finance presented a revised project plan. He reported that work was now mainly tidying up the records by reconciling differences between the register and observations. Staff were experiencing some practical difficulties in gaining access to bar codes eg in the server room and behind wall-mounted equipment such as interactive whiteboards.

(b) Progress Chart: Snowdrop HR Package

With reference to item 15/09, a progress chart was received. It was noted that the recruitment module was now live and was helping managers to streamline the recruitment process.
(c) Key Performance Indicators

With references to item 15/09, the Director of Finance presented a schedule of suggested key performance indicators and explained the rationale for each one. During the ensuing discussion the following points were noted:

· the 65% target for pay as a percentage of income represented a sector average and many colleges were inefficient with staff utilisation

· the 65% target could mask inefficiencies in different categories of staff but the details were shown in the monthly management accounts 

· tolerances should be identified for each indicator

· more indicators relevant to student success were needed (eg attendance, complaints, disciplinary action). It was recognised that success rates were annual indicators whereas the Corporation needed to monitor performance monthly. 

It was agreed that further discussion should take place outside the meeting and a report submitted to the next meeting.

28/09 – Internal Audit Reports – March 2009

(a) Risk Management, Strategic Planning and Corporate Governance

M Ashton-Blanksby presented the report on risk management, strategic planning and corporate governance. He drew attention to the summary in paragraph 2 which showed that all areas had been assessed as “good”, the highest rating available, and that the overall assurance was “substantial”, also the highest rating available. It was noted that the Clerk would follow up the recommendations on governance and report to the Corporation.

(b) ILT

M Ashton-Blanksby presented the report on information and learning technology (ILT). He drew attention to the summary in paragraph 2 which showed that all areas had been assessed as “good” and that the overall assurance was “substantial”. There were no recommendations.

(c) Self-Assessment

M Ashton-Blanksby presented the report on the college’s self assessment process. He drew attention to the summary in paragraph 2 which showed that controls had been assessed as “adequate” and that the overall assurance was “reasonable”. He drew attention to the recommendations and the management responses.

(d) Examinations

M Ashton-Blanksby presented the report on the college’s examinations function. He drew attention to the summary in paragraph 2 which showed that controls had been assessed as “good” and that the overall assurance was “substantial”. He explained the recommendations and the management responses were noted.

(e) Learner Records: High Level Controls

M Ashton-Blanksby presented the report on the college’s control framework operating in respect of the learner records system. He drew attention to the summary in paragraph 2 which showed that controls had been assessed as “good” and that the overall assurance was “substantial”. He drew attention to the recommendation concerning staff signing registers.

(f) New Funding Methodology

S Winter presented an advisory report on the impact on the College of the LSC’s new funding methodology. He drew attention to the key issues identified in the executive summary, including the need to understand the relationship between guided learning hours and success rates, the impact of the SLN (Standard Learner Number) cap, the SLN to learner ratio and the provider factor, and the possible effect on future funding of the use of data from different years.

The Principal advised that the report was very useful and highlighted the challenge of balancing efficiency with quality. 

The Director of Finance reported that the odd effects of the LSC’s formulaic approach had been discussed at the recent LSC performance review meeting.

The Vice-Principal – Information & Learner Services also welcomed the report as confirming management’s understanding of the LSC methodology and its effects on the College.
(g) HR: Snowdrop
S Winter presented a report on the review of the Snowdrop project. He advised that the project was progressing well. It was noted that controls had been assessed as “good” and that the overall assurance was “substantial”. 

The Internal Audit Reports were received.

An additional report on a review of Curriculum Planning and Staff Utilisation was tabled and then, following a brief discussion, withdrawn to allow for further discussion between auditors and management.

29/09 – Outstanding Issues

A schedule of matters still outstanding was received.  

The Chairman welcomed the introduction of colour coding. 

30/09 – Risk Management Update

The Director of Finance presented a report on risk management including an updated implementation timetable, risk register, action plan and Bernoulli chart. He advised that the risk of flu pandemic was being considered following the receipt of guidance for the FE sector and that another new risk was the changeover from LSC to LEA. The Chairman advised that reduced funding throughout the public sector ought to be added, since the impact could be felt as early as 2010. 

Members asked what analysis had been done to address possible future funding reductions. The Principal advised that the 10-year forecasts included sensitivity analysis and that the College had already done much to improve efficiency, so that surgery could become necessary if funding were reduced. The Director of Finance explained even if turnover was not reducing, each job vacancy was scrutinised in case it was possible to fill within existing staffing levels..

The Director of Finance also reported on exercises undertaken with the help of a consultant on business continuity. The Principal advised that the unusually heavy snowfall had provided a useful learning experience.

The report was received. 

31/09 –Provider Financial Assurance Review Report

The PFA report was received and it was noted that the Clerk would be reporting to Corporation in July on the recommendations relating to governance.

32/09 – Benchmarking – Legal Services

The Director of Finance presented a report showing the hourly rates of eight firms of solicitors to compare with Tollers, the College solicitors. He also reported that the PFA auditor had raised the issue during the recent inspection but had not mentioned it in the report. During discussion it was noted that the amount spent with Tollers was low but that the volume of work could increase as a result of the capital project. It was also noted that other firms were used for specialist advice (eg on the legal structure of the Daventry Learning Partnership and on college governance.) 

It was agreed to advise the Corporation that, at the current volume and in view of the good quality of service provided by Tollers, it was not desirable to go to tender for legal services. 

33/09 – Gifts and Hospitality Register

A report of the latest entries to the register was received.

34/09 – Other Business

None

35/09 – Time, Date and Place of next meeting

It was agreed to meet at 1.00pm on Tuesday 29th September 2009 at Booth Lane.  

36/09 – Market Testing for Auditors

The Director of Finance presented a schedule of scores from the “mini-tendering” exercise for firms seeking to serve as internal or external auditors. It was agreed to recommend to the Corporation that Baker Tilly be re-appointed as external auditors and Tenon as internal auditors, for four years in each case subject to annual review.
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