NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Audit Committee

held on 31st March 2009

at 1.00pm in the Board Room

	Present:

A Rajguru
Chairman

S Cooper
J Mortimer Sykes

N Wood
	In attendance:

S Winter
Tenon

P Oxtoby
Baker Tilly

L Closs
Principal

H Morgan
Director of Finance

C Leggitt
Vice-Principal – Information and Learner Support
J Roberts
Clerk to the Corporation

	
	


13/09 – Apologies 
None. 

14/09 – Minutes of Meeting held on 3rd February
Minutes of a meeting held on 3rd February 2009 were approved as a correct record. 

15/09 – Matters arising

(a) Progress Chart: Fixed Asset Software

With reference to item 15/09, the Director of Finance presented a revised project plan. He reported that work was progressing but that it would still take some time to ensure that all new assets were recorded and bar-coded and all unwanted assets were removed from the asset register.  

(b) Progress Chart: Snowdrop HR Package

With reference to item 15/09, a progress chart was received.
(c) Update – Contribution by Location 

With reference to item 15/09, the Director of Finance presented an analysis of income and expenditure for the Daventry site for 2007/8 on a marginal cost basis. It was noted that this method was appropriate for assessing viability but that a full cost approach would be needed to determine apportionment among the partners. 

(d) Key Performance Indicators

The Director of Finance presented a review of the performance indicators submitted to the Corporation (a) in the yellow sheet at the front of each agenda and (b) in the management accounts. He suggested the internal audit reviews of resource and curriculum efficiency might offer new measures once they had been completed. 

Discussion ensued during which the following points were noted:

· Key performance indicators should be the minimum required for success

· An indicator of staff satisfaction should be included

· The yellow sheet was intended to cover facts that governors ought to know, not simply key performance indicators.

· KPI reports should focus on variances and include a commentary

· The Bernoulli chart should be added to the yellow sheet.

· Data should not be allowed to obscure the key issues. 

(e) Invoicing Practice

With reference to item 11/09, the Chairman advised that AoN and Marsh were companies offering credit risk insurance, known as “alternative risk transference”. 
16/09 – Internal Audit Progress Report

S Winter presented a progress report. It was noted that a report on risk management, strategic planning and corporate governance had been issued in draft for management response and would be reported to the next meeting together with reports on four reviews to be completed in April.

The report was received.

17/09 – ILT Strategy

A revised ILT Strategy was received. 

18/09 – Outstanding Issues

A schedule of matters still outstanding was received.  

It was noted that a number of recommendations had been fully implemented and would no longer appear in the schedule.
The report was received.  . 

19/09 – Risk Management Update

The Director of Finance presented a report on risk management including an updated timetable and action plan. It was noted that the Chairman and Director of Finance had discussed the appetite for risk and concluded that the College could cope with an adverse financial impact in any area of activity of £300k and possibly as high as £500k.   A schedule was included in the College’s three year financial plan (Sensitivity and Risk Analysis section) where the potential impact of each risk was quantified. 

The report was received. 

20/09 – Risk Management – Alternative Style of Annual Report

The Director of Finance presented two alternative styles for the Annual Risk Management Report. It was agreed that the second should be tried.

21/09 – Gifts and Hospitality Register

A report of the latest entries to the register was received.

P Oxtoby and S Winter withdrew at this point.

22/09 – Other Business

None

23/09 – Market Testing for Auditors

The Director of Finance tabled an analysis of information on prices and services submitted by firms seeking to serve as internal or external auditors. It was agreed that an objective scoring system should be devised to enable the Committee to make recommendations for appointment and that knowledge of the FE sector was a key requirement. 

24/09 – Time, Date and Place of next meeting

It was agreed to meet at 1.00pm on Tuesday 16th June 2009 at Booth Lane.  
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