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Minutes of a meeting of the Audit Committee

held on 29th September 2009

at 1.00pm in the Board Room
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J Roberts

outgoing Clerk to the Corporation

	
	


36/09 – Apologies 
Apologies were received from C Leggitt. 

37/09 – Minutes of Meeting held on 19th June 2009
Minutes of a meeting held on 19th June 2009 were approved as a correct record. 

38/09 – Matters arising

(a) Progress Chart: Snowdrop HR Package

With reference to item 27/09, a progress chart was received. It was noted that the new completion date (19th April 2010) for the Snowdrop software included time for a link to the payroll system (which was being updated), thereby avoiding the need to input standing data more than once. 
(b) Key Performance Indicators

With reference to item 27/09, the Director of Finance presented a schedule of suggested key performance indicators prepared by Tenon and explained that he would wish to include in addition cash days in hand, bank borrowing, pay/income ratio and indicators derived from the banking covenants (such as interest charges as a percentage of income, and total debt). 

Members confirmed their wish to see more indicators relevant to quality and outcomes, eg attendance and retention, student satisfaction, staff satisfaction, organisational development. It was noted that much of this information was presented to Corporation during the year without being identified as key indicators. It was suggested that the regular reports on objectives should provide the framework for reporting key indicators.

The Principal suggested that it might be appropriate for the Corporation to review the Audit Committee’s remit and, if it wished, to extend it to cover quality monitoring. He also advised that Framework for Excellence included the type of indicators being discussed but that its future was uncertain.

Following discussion it was concluded that the Chairman would discuss the issues further with the Director of Finance, with the aim of bringing a further proposal to the next meeting.

(c) Benchmarking – Legal Services
With reference to item 32/09, it was reported that Corporation had accepted the Committee’s recommendation.

39/09 – Internal Audit Reports – Summer 2009

(a) Review of Business Centre

J Creed presented the report on the review of arrangements for provision delivered by the Business Centre (mostly Train to Gain and Apprenticeships). He drew attention to the summary in paragraph 2 which showed that all areas had been assessed as “good”, the highest rating available, and that the overall assurance was “substantial”, also the highest rating available. He advised that the College was ahead of many other colleges in establishing effective controls of this activity. He expressed support for the internal review process initiated by the Principal and drew attention to the recommendations and positive management responses relating to periodic review and self assessment, monitoring of Train to Gain partners, contracting arrangements with partners, assessing learner needs and other minor issues typical of a new organisation.

In response to a question, the Principal confirmed that the Vice-Principal, Planning and Business Development, was responsible for the Business Centre, including oversight of partners.

(b) Curriculum Planning and Staff Utilisation

S Winter presented the report on curriculum planning and staff utilisation. It was noted that, following the previous meeting when the report had been withdrawn, matters of fact had been agreed with the Director of Finance. He drew attention to the summary in page 2 which showed that the College had an underlying operating surplus (after adjustment for the effects of revenue items relating to the capital projects) of £1.315M in 2007\8, noting that the comparators had not been adjusted in this way.  He guided members through the key issues identified on page 5 of the report. It was explained that the system to provide information on staff utilisation (CELCAT) was not yet reliable and that a further review of staff utilisation would be undertaken in 2010. In relation to the impact of the new funding methodology, the Director of Finance advised that the LSC had accepted that the College’s particular mix of part-time and full-time courses was such that a drop in the Standard Learner Number to Learner ratio did not indicate under-performance. In response to a question, he confirmed that the argument had been accepted for two consecutive years’ figures and was therefore thought to be sustainable into the future. The Director of Finance accepted the need for the College to gain a better understanding of staff utilisation but advised that the available evidence from the underlying operating surplus indicated that the College was among the top 20% of colleges, based on this measurement. 

Members welcomed the report and, in response to questions, the management explained how information was analysed at course level through the self-assessment process in order to take appropriate action to secure improvement. It was also explained that the impact of the shift from load banded to listed courses was largely beneficial to the College because listed courses were funded on the basis of standard hours and the College had tended to operate on lower than average contact hours.

The Internal Audit Reports were received.

40/09 – Internal Audit Service Annual Report

J Creed presented the Internal Audit Service Annual Report. He advised that the content of the report was largely derived from reports already seen by the Committee.  He drew attention to the major source of assurance on page 5 of the report, showing that of 10 areas reviewed, 9 had been given “substantial” assurance and 1 “reasonable assurance”. He explained that the LSC Audit Code required this to be translated into an overall assurance level of “reasonable”.

In response to a question, it was confirmed that HM Revenue and Customs had not visited the College during the year.

The report was received.

41/09 – Draft Internal Audit Needs Assessment and Annual Plan 2009/10

J Creed presented the draft Internal Audit Needs Assessment and Annual Plan 2009/10. He advised that the document was very much to be considered as a draft, since it was for the Committee to determine the final version. He explained that the number of audit days proposed (45) was thought to be adequate, although 7 fewer than previously. Within the plan it was proposed that Tenon should assume responsibility for monitoring implementation of previous recommendations (a responsibility to be transferred from the Director of Finance). 

The Chairman advised that the audit plan should help the College to address identified risks and that the audit days planned should correlate with the magnitude of the risks. He suggested that more time should be allocated to the capital programme and less time to risk management, corporate governance and KPIs (though it was acknowledged that risk management and corporate governance were areas on which the LSC required the internal auditors to undertake an annual review). The Clerk advised that the assurance on corporate governance given by the LSC’s FMCE questionnaire should not be duplicated by Internal Audit. 

Following discussion it was agreed that the allocation of days should be revised so that more time would be spent on the capital programme and less on corporate governance and departmental review. The Chairman was authorised to approve the final version following consultation with members by e-mail.

42/09 – Outstanding Issues

With reference to the previous item, it was agreed that Internal Audit should undertake monitoring of the implementation of previous recommendations, previously the subject of a report by the Director of Finance under the heading “Outstanding Issues”.

43/09 – Risk Management 

A report on risk management, including an updated implementation timetable and Bernoulli chart, was received.

44/09 – Gifts and Hospitality Register

A report of the latest entries to the register was received.

45/09 – Other Business

None

46/09 – Time, Date and Place of next meeting

It was agreed to meet at 1.00pm on Tuesday 1st December 2009 at Booth Lane.  
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