NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Capital Projects Committee

held on Tuesday 20th April 2010
at 2.45pm in the Booth Lane Boardroom

Present:

A Rajguru (Acting Chairman), L Closs, M.Dunn, B. Smart


In attendance:  
H Morgan (Director of Finance)




G Brough (Director of Estates)




R Starkey (Vice Principal – Planning and Business Development)

T Smith (Capital Projects Administrator)
S Markham (Fusion)
J Kelly (Clerk)




J Virk (Pick Everard)




T Strickland (SDC)




 C. Chapple (SDC)

10/079

Apologies

Apologies were received from R.Morris
10/080
Minutes of meeting held on 2nd February 2010


Minutes of the meeting held on 2nd February 2010 were approved as a correct record.

10//081
Booth Lane/Lower Mounts


(a) Pick Everard Progress Report and Financial Update ( SDC representatives were not present for this item)
Confidential minutes of this item are held by the Clerk to the Corporation.. 
(b) SDC Project Update

 C Chapple presented a progress report on the Booth Lane project. He drew attention to the works currently being carried out and the works planned during the next reporting period, which were to seal the buildings and get the internal trades started where possible.  He reported on the  external works, which had been completed sufficiently to allow the main buildings to be connected to drainage. He advised that the programme of  works was running approximately four weeks behind the contracted programme schedule due predominantly to the inclement weather, which had hampered the progress of the frame and envelope packages.  SDC would be  focusing on the sequencing of the programme to try to recover the time lost. Finally, he reported on Health and Safety, Public Relations and Subcontractor matters. 
 C Chapple left the meeting at this point

T. Strickland then presented a progress report on the Lower Mounts project.  He reported that good progress had been made over the last reporting period and that the work was currently on programme. The building would be virtually complete by the date of the next Capital Projects Committee. He reported on a number of other matters including Health and Safety, Public Relations and Subcontractor work. In response to a query, he confirmed that SDC were considering the application of a clear coating to certain parts of the building to make it easier to remove graffiti.    

Members noted the encouraging progress and commented on the visual impact of the buildings. It was agreed to hold the next meeting of the Capital Projects Committee at the Lower Mount site. 
 The reports were received. 

 T. Strickland and J. Virk left the meeting at this point.
10.082               Progress Report on Options for Phase 2A
The Principal reported that the Chief Executive of the LSC (now appointed to the SFA) had authorised the re-classification of £5.2M set aside for possible interest charges as building works and also approved savings made in phase 1 of the capital project could be used towards phase 2A at the Booth Lane campus.  . The permission granted was unconditional although the Principal stressed that no further funds would be available for the project from the SFA. The College was now in a position (subject to the Corporation approving levels of borrowing commensurate to those agreed at the start of the project) to access approximately £12 million to deliver as much of the Phase 2A option as possible.
He reported that FPM was currently taking legal advice on behalf of the College to determine the position with regard to the competitive procurement process.
The Director of Finance confirmed that the additional expenditure could be contained within the limits of the stepped loan facility offered by Lloyds Banking Group in April 2009 and that the interest payments were less than originally forecast.   
The Principal confirmed that a detailed report on the Phase 2A capital build would be put before the Corporation in June for approval. 

The report was received.  

10/083             Property Strategy Update:

This was presented by S. Markham who confirmed that Fusion were currently in the process of

 compiling the revised Northampton College Property Strategy. This had been informed by the

 Feasibility study on the viability of the Daventry Learning Partnership and the College’s
 investment plans at Daventry along with the discussion and ultimate agreement with the SFA on
 the reclassification of the loan support element of the AID approval from March 2009. This

 would be ready by mid May 2010.

The report was received.

Any other business

None
10/085
Date and time of next meeting

14th June 2010 at 2.45pm at Lower Mounts site, Northampton.    

The meeting closed at 4.10 pm
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