NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Capital Projects Committee

held on Tuesday 2nd February 2010
at 2.45pm in the Booth Lane Boardroom

Present:

R Morris (Chairman), L Closs, M.Dunn


In attendance:  
H Morgan (Director of Finance)




G Brough (Director of Estates)




R Starkey (Vice Principal – Planning and Business Development)

T Smith (Capital Projects Administrator)
S Markham (Fusion)
J Kelly (Clerk)




J Virk (Pick Everard)




T Strickland (SDC)




A.Knaggs (SDC)

10/073

Apologies

Apologies were received from A.Rajguru and R.Smart.
10/074
Minutes of meeting held on 1st December 2009


Minutes of the meeting held on 1st December 2009 were approved as a correct record.

10//075
Booth Lane/Lower Mounts


(a) Pick Everard Progress Report and Financial Update ( SDC representatives were not present for this item)
J.Virk had nothing further to add to the report which had been considered by the Corporation on the 28th January 2010. 
(b) SDC Project Update

A Knaggs presented a progress report on the Booth Lane project.  He drew attention to the works currently being carried out and the works planned during the next reporting period to complete the frame elements and focus on the roofing and external walls to get the building watertight.  He reported that the basement works to block F had been accelerated to enable it to be used as a large sample area to demonstrate the ironmongery, door frames etc as a standard for the rest of the building.  He advised that the programme of advance works was running two weeks behind the contracted programme schedule due predominantly to the inclement weather.  SDC are focusing on the sequencing of the programme to try to recover the time lost.  Due to an intensive focus on information release by SDC this was no longer a problem.  Finally he reported on Health and Safety, public relations and subcontractor matters.  In response to a query it was confirmed that there are a number of apprenticeships on the scheme with more expected in the finishing trades.
T. Strickland then presented a progress report on the Lower Mounts project.  He reported that good progress had been made over the last reporting period and that the work was currently on programme.  The main concrete structure was complete including both staircases and the “envelope” works were progressing in a timely manner to weatherproof the building.  This had allowed the main internal block work and partition wall constructions to progress to a well advanced state.  He reported on a number of other matters including Health and Safety, Public Relations and Subcontractor work.  There were no issues of concern. 

Members noted the encouraging progress.

 The reports were received. 

A.Knagg. T, Strickland and J. Virk left the meeting at this point.
10.076               Progress Report on Options for Phase 2A

The Principal reported that all of the necessary paperwork had been completed and sent to the LSC.  It was hoped that the variation would be authorised by the signing of the Chief Executive of the LSC.  This matter was a matter of high priority for the College to ensure that it was completed before the dissolution of the LSC.
The Director of Estates confirmed, in response to a query regarding the synergy of the building works, that Phase 2A of the works would need to be subject to market testing but that the time frame allowed for this.  It was also reported that funding from the private sector might be a possibility for Phase 2B with shared usage of the Leisure centre with the College. 

The report was noted.  

09/054
Any other business

A site visit for members of the CPC was provisionally arranged for the Thursday 18th February 2010.  Confirmation to be provided by the Director of Estates.

The Capital Projects meeting in June 2010 has been changed from the 15th June 2010 to the 14th June 2010.
09/055
Date and time of next meeting

14th April 2010 at 2.45pm at Booth Lane, Northampton.  The Chair provided his apologies in advance as he would be in London at an AoC meeting.  

The meeting closed at 4pm
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