NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Capital Projects Committee

held on Tuesday 21st September 2010

at 2.45pm in the Booth Lane Boardroom

Present:
             R.Morris, L Closs, M.Dunn, B. Smart


In attendance:  
H Morgan (Director of Finance)




G Brough (Director of Estates)




R Starkey (Vice Principal – Planning and Business Development)

T Smith (Capital Projects Administrator)

J Kelly (Clerk)




J Virk (Pick Everard)




T Strickland (SDC) – agenda item 10/095(b)



            A Knaggs (SDC) – agenda item 10/095(b)

10/093

Apologies

Apologies were received from A Rajguru
10/094
Minutes of meeting held on 14th June 2010


Minutes of the meeting held on 14th June 2010 were approved as a correct record. It was noted that Malcolm Dunn had attended although he had been unable to remain for all the meeting. 

10//095
Booth Lane/Lower Mounts


(a) Pick Everard Progress Report and Financial Update (SDC representatives were not present for this item)
Confidential minutes of this item are held by the Clerk to the Corporation. 

(b) SDC Project Update

 A Knaggs presented a progress report on the Booth Lane project. He drew attention to the works currently being carried out and the works planned during the next reporting period, which were to complete the areas and release for snagging, FF&E installation and completion. 

 He advised that the programme of works was running approximately seven weeks behind the contracted programme schedule, however SDC were confident that the work would be completed as scheduled.
T. Strickland then presented a report on the Lower Mounts project, which had been completed and handed over to the College.  He reported that due to the excellent teamwork between all of the parties the project had been delivered early and below the agreed budget. The architectural impact of the building and the importance of acknowledging this by entering it for an appropriate national architectural/building award were discussed. It was agreed that SDC in conjunction with Pick Everard would research and report back to the Committee on this. An open day for interested parties to look around the building was also discussed and the Vice Principal-Planning and Business Development would lead on this.

Thanks were extended to the representatives of SDC for their hard work in completing the project early, below budget and to such a high standard.    

 The reports were received. 

 T. Strickland and A. Knaggs left the meeting at this point.

10.096               Booth Lane Phase 2A: Appointment of Contractor
Confidential minutes of this item are held by the Clerk to the Corporation

10.097              Any other business

None

10/098
Date and time of next meeting

30th November 2010 at 2.45pm at Lower Mounts site, Northampton.    

The meeting closed at 4.10 pm
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