
NORTHAMPTON COLLEGE
______________________________________________________________________

Minutes of a meeting of the Audit Committee held on 
Tuesday 20th April 2010 at Northampton

	Present:	A Rajguru    Chairman			S Cooper
                          J Mortimer Sykes
                           




	In attendance:
J Creed    Tenon
L Closs     Principal
H Morgan Director of Finance
C Leggitt   Vice-Principal –Information and
Learner Services
J Kelly  Clerk to the Corporation
 


	

11/10 – Apologies

N.Wood and P. Oxenby

12/10 -Minutes of meeting held on 2nd February 2010

Minutes of the meeting held on 2nd February 2010 were approved as a correct record.

13/10 – Matters arising

(a) Audit Committee – Self-Assessment by Governors

With reference to item 03/10 Members met with the Internal Auditor in the absence of management and discussed the provision of the Internal Audit Service and the role of the Audit Committee.  

(b) Progress Chart: Snowdrop HR Package

With reference to item 03/10 the Director of Finance presented a further progress chart for the implementation of the remaining aspects of the HR software. Members noted the contents and it was agreed that a review of the project against the benefits expected at the outset of the project, and the comparison of actual costs with the initial projections would be carried out and reported to the Audit Committee on the 30th November 2010.     

(c) Lloyds Banking Group – Covenants

With reference to item 04/10 the Director of Finance indicated that the existing “Financial Objectives – Key Performance Indicators” schedule in the monthly management accounts contained a section headed ‘Banking Covenants – Lloyds Bank’.  Although the  covenants would only be effective from 1st August 2013, it was agreed that work should be undertaken in order to monitor whether the College was on track to meet them.

(d) FRS17 Pension Deficit

With reference to item  07/10 the Director of Finance informed members that an update on the impact of the FRS17 pension deficit had been  considered at the  Corporation meeting on the 24th February 2010. 



14/10 – Audit Review - Major Capital Project Report 03 (2009/10)    

J. Creed of Tenon presented the report of the Internal Audit review of the College’s major capital project governance and build arrangements. The IAS last reviewed this area in 2009 and he confirmed that one out of the two recommendations of that review had been implemented and the second had been superseded.

From the work carried out the IAS were able to provide management and the Audit Committee with an overall assurance of “reasonable”. At the time of writing the report there were three recommendations as below:

· The outstanding contract terms as detailed in the Schedule of Amendments were resolved as soon as possible.
· The person responsible for addressing each risk was identified within the Risk Register.
· The format of the Risk Register was amended to ensure that changes in the classification of a risk were clearly identified.

The Principal confirmed that the Schedule of Amendments had now been signed and the remaining two recommendations were being addressed. 

The report was received.  

 15/10 –Audit Review - Business Centre: Report 04 (2009/10)

The Finance Director confirmed that this report had been deferred until the next Audit Committee meeting.  

16/10 – Audit Review - Risk Management: Report 05 (2009/10)  

J. Creed presented the report of the Internal Audit review of the College’s risk management framework in line with the requirements of the LSC’s Audit Code of Practice. The overall assurance was “substantial” . Members noted the two recommendations namely that all School and Support Departments identify and plot their specific operational risks using the risk map developed by the College and that management considered integrating the process of identifying new risks and reviewing existing departmental risk maps with the improvement plan process.

The Director of Finance confirmed that all Heads of School and Support Area Directors/Managers would be provided with further in-house training on risk management and specifically, the methodology adopted by the College to ensure consistent scoring of the risks.  

The report was received.

17/10 – Audit Review – Corporate Governance: Report 06 (2009/10)

J. Creed presented the Internal Audit Review of the College’s governance arrangements in line with the requirements of the LSC’s Audit Code of Practice. The overall assurance was “substantial” with one recommendation to review the governance self-assessment process to ensure that it was not cumbersome and added value. The Clerk to the Corporation would review the Self Assessment process and report to the Search and Governance Committee and the Corporation.

The report was received.  



18/10 – Audit Review – Management Information and Performance Indicators: report 07 (2009/10) 
 

J. Creed presented the Internal Audit review of the College’s Key Performance Indicators(KPIs) and how these were aligned to the LSC’s Framework for Excellence. The overall assurance was “substantial” with one recommendation which was that the College monitored a wider range of KPIs, especially the development and monitoring of a KPI in respect of teaching staff utilisation. Teaching salaries constitute the largest expenditure in any College and therefore utilisation of this resource was viewed as a  priority for the College.

Members discussed this report in detail, including the basis for computing lecturing resource utilisation.  The Director of Finance advised that the College had prepared this information over the last few years (using data from the CELCAT resourcing system), but advised that it used data which built up over the course of a year.  The Principal outlined the way that staff utilisation was calculated – starting with the contracted hours for all staff  plus part-time teaching hours, and then comparing that total with the hours that staff were timetabled for in CELCAT.  The closer the two figures were together, the higher the staff utilisation percentage.  The target was currently 92%.  However, it was noted that this would fluctuate through the effects of such matters as long-term sickness absence.  .  The Principal confirmed that the College had a policy of utilising staff to cover for sick leave. It was agreed that this would be useful information to report to members as part of the “Key College Statistics”.   

 The report was received.

19/10 Outstanding Issues

J Creed presented the Internal Audit Progress report, which provided a summary of the IAS performance to date. He confirmed that two further reviews, namely a review of Human Resources and Learner Records and Funding would be undertaken in the remainder of the academic year.

He confirmed that there was nothing significant to report and that all previous recommendations from  2008/9 had either been superseded or implemented.

The Internal Audit Progress Report was received.

20/10 Risk Management:

· Review of Risk Management Policy
· Risk Management Update
· Risk Register Update
· Implementation Timetable 2009/10
· Bernoulli Chart

The Director of Finance  presented a paper on the above which members considered in detail. The Risk Management policy was reviewed annually and approved by the Corporation and a report on Risk Management presented to the Corporation termly, with a full annual report.

 It was agreed to recommend the Risk Management Policy and Risk Management update to the Corporation for approval and receipt respectively.

 Members considered the Risk Register update. It was felt that an overhaul of the format of the Risk Register would be beneficial with  risks being ranked according to their significance. The Bernoulli chart was considered. Members noted the risks in red. A member commented that the Bernoulli chart should also contain reference to the Daventry Learning Partnership. Currently, this comes within the Daventry Property Strategy in the Risk Register. It was agreed that the issues surrounding the Daventry Learning Partnership should be recorded as a separate risk. The Director of Finance agreed to revisit this. 

The Risk Register update, an implementation timetable for 2009/10 and a Bernoulli risk map were received.  


21/10 – Gifts and Hospitality Register

A report of the latest entries to the register was received
   
22/10 – Any Other Urgent Business

The Director of Finance confirmed that the External Auditors would meet with members of the Audit Committee, in the absence of management, at the next meeting.  

23/10 – Date, Time and Place of next meeting

Monday 14th June 2010 at 1.00 pm at Booth Lane, Northampton.


The meeting closed at 2.40 pm
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