NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Audit Committee held at 1.00 p.m. on 

Wednesday 13th April 2011 at Booth Lane, Northampton
	Present:
A Rajguru    Chairman


S Cooper

                          J Mortimer Sykes
                          N Wood


	In attendance:

J Creed    Tenon

L Closs     Principal

H Morgan Director of Finance

J Kelly  Clerk to the Corporation

 


12/11 – Apologies

C. Leggitt

13/11 -Minutes of meeting held on 9th February 2011

Minutes of the meeting held on Wednesday 9th February 2011 were approved as a correct record.

14/11 – Matters arising

(a) Counter Fraud Notices 

With reference to item 10/11 J Creed confirmed that his colleague had consulted with the fraud team within Tenon and that the College had now been added to their mailing list. Relevant Counter Fraud Notices would be provided to the College via the Director of Finance. A Counter Fraud Notice relating to the Bribery Act 2010 was tabled for information.
15/11 – Audit Review – Human Resources: CRB Compliance: Report 04 (2010/11)

J. Creed of Tenon presented the report of the Internal Audit review of the Safeguarding processes carried out by the Human Resources function in response to the audit carried out in April 2010. From the work carried out the IAS were able to provide management and the Audit Committee with an overall assurance of “reasonable”. At the time of writing the report there were two medium recommendations as below:

· Risk assessments should be completed before, or on the new employee’s first day in their new position.
· The College should obtain evidence of eligibility to work in the UK prior to the new employee starting in their position.

Members discussed the cost of CRB checks and the lengthy external process, which often resulted in employees starting work before CRB checks had been received by the College. The Audit Review had pinpointed that out of a review of ten new employees eight had not received a CRB check before commencing work and seven employees had subsequently not had a risk assessment carried out before commencing work. The Principal confirmed that Management accepted the findings and appropriate actions had been put in place to address the recommendations. 
The report was received.  

 16/11 –Audit Review – Procurement Strategy Report: Report 05 (2010/11)

J.Creed of Tenon presented the report of the Internal Audit Review of the Procurement Strategy. From the work carried out the IAS were able to provide management and the Audit Committee with an overall assurance of “substantial”.  Members noted the three recommendations:

· That the Procurement Strategy was reviewed and approved by Corporation.

· A bi-annual exercise was conducted by the Purchasing Manager to ensure compliance 

     with College tendering regulations and OJEU.

· That the Financial Controller was engaged to enable the archiving function within the purchase ledger.

The Director of Finance confirmed that the recommendations were being addressed. Members discussed the need for further rationalisation of suppliers to ensure savings and also asked Management to consider using third parties who offered to review purchases made on a ‘sharing of savings’ basis.

The report was received.

17/11 – Audit Review – Data Security: Report 06 (2010/11)

J. Creed presented the Internal Audit review of the College’s data security arrangements, which ensured the operation of appropriate security measures, policies and procedures to protect the College’s confidential and sensitive data. From the work carried out the IAS concluded that whilst the Board can take some assurance that the controls upon which the organisation relied to manage this risk were suitably designed, consistently applied and effective, action needed to be taken to ensure this risk was managed. There were six recommendations, including two high recommendations.

· The mobile phone form for the College issued devices should be updated to include the data security risks associated with such devices. The usage form is being updated to include an instruction to password protect and screen lock devices.

· A formal procedure should be implemented to ensure that the ICT department were informed of all staff leavers to ensure their accounts are disabled/deleted on a timely basis. This had been completed by management.

Members discussed the recommendation regarding the aging of passwords and the use of USB memory devices and the need to ensure that personal data was not accessible other than to authorised users.

The report was received.  
18/11 – Audit Review –Strategic Planning Report: report 07 (2010/11) 

J. Creed presented the Internal Audit review of the College’s Strategic Planning arrangements to ensure that they were robust and that management of the College had effectively taken into account the challenging funding environment and impact of the machinery of government changes.

The overall assurance was “substantial” and there were no recommendations made. 

The report was received.
19/11 Outstanding Issues

The Director of Finance presented the report, which had been compiled by Tenon and detailed the outstanding Audit recommendations. Members discussed the format and it was agreed that it would be useful to have all of the recommendations sorted in order of importance (i.e. high, medium and lastly low categories). 

The Report was received.

20/11 Risk Management:

· Updated Business Recovery Plan

· Risk Register Update

· Risk Management Update

· Implementation Timetable 2010/11

· Bernoulli Chart

The Finance Director presented a paper on the above which members considered in detail. The Business Recovery Plan detailed the manner in which the College would respond to disasters affecting not only the premises and its main facilities e.g. fire, flood and explosion or loss of utilities but also those resulting in injury to staff, learners and visitors. It was confirmed that a desktop disaster test would be carried out within the summer term. Members commented that it was necessary to consider key activities/processes rather than merely functions and it was agreed to look at this. Due to the new build it would be necessary to completely update the Plan and it was agreed that the current document would be placed on the College document library.  If the forthcoming Internal Audit assignment was to be on Business Recovery Plan/Desk-top Disasters (rather than Risk Management) members suggested it was replaced by a further review of Data security matters. 

Members considered the Risk Register update. It was noted that the Risk Register and Bernoulli chart did not tally and it was agreed that the Bernoulli Chart needed updating. Members noted the impact of the government cuts on funding within the Update on Risk Management paper and the Principal confirmed that the final allocations for 16-18 year olds and 19+ were better than expected and that the reduction in pay costs would not be as significant as at first feared and a 1% relaxation to the “golden rule” allowing pay costs to go above the 65% KPI might be sufficient. A paper on this would be provided to the Corporation in April 2011.

The Risk Register update, Risk Management Update, implementation timetable for 2010/11 and a Bernoulli Chart were received.  

21/11 – Gifts and Hospitality Register

There were no entries to the Gifts and Hospitality Register. 

22/11 – Any Other Urgent Business
 The Chair of the Audit Committee informed the Committee that he would be unable to attend the next Committee and that J Mortimer Sykes had kindly agreed to Chair the meeting. 

23/11 – Date, Time and Place of next meeting

Wednesday 15th June 2011 at 1.00 pm at Booth Lane, Northampton.
The meeting closed at 2.40 pm
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