NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Audit Committee held at 1.00 p.m. on 

Wednesday 9th February 2011 at Booth Lane, Northampton
	Present:
A Rajguru    Chairman


S Cooper

                          J Mortimer Sykes
                          N Wood 


	In attendance:

M Ashton Blanksby  Tenon

P Oxtoby Baker Tilly

L Closs     Principal

H Morgan Director of Finance

C Leggitt   Vice-Principal –Information and

Learner Services

J Kelly       Clerk to the Corporation

 


01/11 – Apologies

None 

02/11 – Minutes of the meeting held on 30th November 2010

The minutes of the meeting held on 30th November 2010 were approved as a correct record.

03/11 – Matters arising

(a) Buildings Insurance

With reference to item 46/10, the Director of Finance presented a report on the insurance cover of individual buildings on the three College sites and details of the contents insurance. The basis for the insurance values for the buildings was for reinstatement, worked out as £2000 per square metre for older buildings such as those on the Daventry site, and increased to £3000 per square metre for the new buildings. The Director of Finance advised that the College was in the second year of a three- year agreement with Zurich Insurers. Members considered the report and it was agreed that the insurance cover was adequate.

(b) Course Costing

With reference to item 51/10 the Director of Finance presented a detailed assessment of the practicality of course costing. He advised that there was not currently software available or the resources in either the IT Services or Finance departments to implement and maintain a comprehensive and effective system.  A number of reports were already used within the College to monitor performance on a regular basis. The Vice Principal - Information and Learner Services confirmed that a lot of work had been carried out on course viability with Curriculum Managers. It was agreed that College Management would investigate how other information within the College could be tailored to be more user – friendly and relevant for course costing purposes and provide a report to the Audit Committee at a later date.
04/11 – Audit Review – Key Financial Controls: Report 01 (2010/11)    

M. Ashton Blanksby of Tenon presented the report of the Internal Audit review of the College’s arrangements established for financial controls in accordance with the agreed timetable detailed within the 2010/11 Internal Audit plan approved by the Audit Committee in November 2010. He confirmed that all of the recommendations of the 2009/10 reviews had been implemented.

From the work carried out the IAS were able to provide management and the Audit Committee with confirmation that the overall assurance was “substantial”. The action plan revealed four recommendations graded as “low risk”. Members discussed the issuing and recovery of Learner Support cheques or money. It was agreed that it would be useful if checks could be made 42 days after issue to see if Learners were attending College and if not and the cheques had been cashed whether the money could be recovered.  
The report was received.  

 05/11 –Audit Review-Payroll: Report 02 (2010/11)

M Ashton Blanksby presented the report of the Internal Audit review of the College’s payroll arrangements. From the IAS review, it was noted that the overall assurance was “substantial” and that there were three “low risk” actions.

The report was received.
06/11 - Audit Review – Corporate Governance – Search Committee: Report 03 (2010/11)

M. Ashton Blanksby presented the report of the Internal Audit review of Corporate Governance. The review had focused on the work of the Search and Governance Committee. From the work carried out the IAS were able to provide the Audit Committee with confirmation that the recommendation from the previous review had been implemented and that the overall assurance was “reasonable”.

The three recommendations made included two “medium” risks and one “low” risk. It was confirmed that an appropriate recruitment and selection procedure was in the process of being established for the latest Governor vacancy. The IAS advised on the necessity of ensuring that any recruitment took into account the Single Equality Scheme.

The report was received       

 07/11 - Outstanding Issues

Following comments at a previous Audit Committee meeting about the Outstanding Issues report, M. Ashton Blanksby presented a draft report for discussion, covering the three categories of Internal Audit recommendations made in earlier internal audit assignments, together with comments about progress made by management in addressing the issues raised.  It was agreed that the conclusion on page 1 of the report should only be inserted at the end of the financial year. The Audit Committee had considered reports 1, 2 and 3 above and reports following the review in the week commencing the 21st February 2011 would be presented to the Audit Committee in June 2011. 

He confirmed that during 2009/10 RSM Tenon made a total of 23 recommendations, which comprised 3 “high”, 12 “medium” and 8 “low” recommendations: his firm would check that all recommendations had been adequately implemented within the agreed timescales. Members discussed the tracking of outstanding recommendations on a rolling basis and noted that ‘high’ recommendations should be addressed promptly. It was agreed that the Audit Committee would be content to rely on assurances from management that the recommendations had been complied with on a regular basis, followed by validation from IAS. M. Ashton Blanksby confirmed that his next report would include progress on the recommendations from any reports which were due to be completed before the date of the next Audit Committee.  

The Internal Audit Progress Report was received.

08/11 Risk Management 

A review of the Risk Management Policy, Risk Management Update, implementation timetable for 2009/10 and a Bernoulli risk map were presented.  The Director of Finance confirmed that the Risk Management Policy was reviewed annually and apart from a change in date, no changes were proposed. The Principal confirmed that the Executive Management Team had looked at and had full confidence in the Policy. 

The Director of Finance noted that the Audit Committee’s June 2010 update to Corporation had contained a number of particular measures to further embed risk management across the College in the 2010/11 year, which were being carried out. Operational managers had updated their sections of the College’s Business Recovery Plan and this would be presented to the Audit Committee in April 2011. Senior managers had also started to consider a response to further funding cuts in 2011/12. Members considered the risk management update. It was agreed that the risk relating to the “delays in the implementation of the Daventry Learning Partnership” was no longer relevant and that although the Bernoulli Chart reflected this risk as green it should be reworded to reflect the risk of not being able to cover the fixed price costs of the Daventry site.           

The Risk Management Policy was recommended to the Corporation for approval and the Risk Management Update, Implementation timetable for 2009/10 and the Bernoulli risk map were received. 
09/11 – Gifts and Hospitality Register

A report of the latest entries to the register was received

10/11 – Any Other Urgent Business
A member raised the issue of counter fraud notices, which were common within the NHS and whether these were provided to the FE sector. It was agreed that it would be a useful service. M Ashton Blanksby confirmed that IAS had a fraud team and he would consult with members of the team.  

11/11 – Date, Time and Place of next meeting

Wednesday 13th April 2011 at 1.00 pm at Booth Lane, Northampton.
The meeting closed at 2.25 pm
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