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24/10 – Apologies 
Apologies were received from S Cooper and J Kelly. It was agreed that J Roberts should act as Clerk for the meeting.

25/10 – Minutes of Meeting held on 31st March 2009
Minutes of a meeting held on 31st March 2009 were approved as a correct record. 

26/10 – Matters arising

(a) Discussion with External Auditor

With reference to item 22/10, P Oxtoby met with the Committee in the absence of management. Discussion covered 

· the respective roles of auditors and finance staff in finalising the accounts

· the scale of adjustments identified in 2008 and 2009

· the strategic response to the state of public sector finance and national education policy development

· the financial implications of new buildings  

(b) Progress Chart: Snowdrop HR Package

With reference to item 22/10, a progress chart was received.  It was agreed that a further report should be considered at the meeting in December. 

27/10 – Internal Audit Reports 

(a) Business Centre

J Creed presented the report on the Business Centre. He reminded the Committee that the Business Centre had also been reviewed in 2009 and advised that all previous recommendations had been implemented. He drew attention to three medium priority recommendations on page 8 of the report and to the overall reasonable assurance. 

(b) Human Resources - Safeguarding

J Creed presented the report on Human Resources – Safeguarding.  He noted that, unusually, only limited assurance could be given. He explained that this was because of the importance given to safeguarding in Ofsted’s common inspection framework, whereby any degree of non-compliance could result in a low grade.  He advised that the problem centred on the employment of part-time hourly paid staff who had not obtained CRB clearance. 19 such staff had been identified during the audit. 

The Chairman asked whether this issue indicated the possibility of other weaknesses in the employment process that could expose the College to fraud. 

The Principal advised that the CRB system operated separately from payroll. He confirmed that no staff would be employed after July 2010 without first obtaining CRB (to be changed to ISA) clearance. It was possible to run exception reports to identify individuals and on 7th June 11 cases remained

It was noted that the proportion of staff (particularly part-timers) who had completed training in safeguarding needed to be increased. Members discussed the difficulties involved and the Chairman suggested that e-learning be considered. 

It was agreed that the Committee should monitor progress.

(c) CELCAT Timetabling System

J Creed presented the report on the CELCAT timetabling system. He advised that the overall reasonable assurance represented a significant milestone in view of the history of audit recommendations on course costing. He advised that robust procedures were in place and drew attention to the recommendations for improving the use of the information available on lecturer resource utilisation, particularly by comparing actual hours with those planned and contracted. It was noted during discussion that the college was well placed against national benchmarks and it was agreed that management should report progress to the Audit Committee in February 2011.

The Internal Audit Reports were received.

28/10 – Outstanding Issues

A schedule of matters still outstanding was received. J Creed advised that Self Assessment and Examinations would be reviewed in September. 

29/10 – Audit Plan – Year Ended 31st July 2010

P Oxtoby presented the Audit Plan for the year ended 31st July 2010. He advised that there were no changes in the process and repeated the previous year’s warning that there was a risk that the SFA (formerly LSC) might not complete their paperwork in time. He drew attention to the key areas of focus and advised that pension liabilities were increasing dramatically. 

The Audit Plan was approved.

30/10 –   Risk Management Update

The Director of Finance presented a report on risk management including an updated implementation timetable, risk register, action plan and Bernoulli chart. He drew attention to the changes highlighted in 4.6 and 5.2 relating to business continuity and the Daventry Learning Partnership. He advised that bank loan affordability might be identified as an emerging risk, partly depending on the issue of revised guidelines by the SFA, but also in relation to possible interest rate changes and reduction in funding. 

Members queried the “low” impact rating for delay in Daventry and it was agreed that this needed to be assessed in the context of changing national policy. 

The report was received and the Committee confirmed that the format of the risk register was wholly appropriate and that the register should be considered by Corporation annually.

31/10 – Gifts and Hospitality Register

A report of the latest entries to the register was received.

32/10 – Other Business

None

33/10 – Time, Date and Place of next meeting

It was agreed to meet at 1.00pm on Tuesday 21st  September 2010 at Booth Lane.  

The meeting closed at 2.40pm
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