NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Audit Committee held at 1.00 p.m. on 

Tuesday 30th November 2010 at Northampton
	Present:

 A Rajguru    Chairman




 S Cooper

                                        J Mortimer Sykes
                                        N Wood


	In attendance:

P Oxtoby  Baker Tilly

M Ashton Blanksby  Tenon

L Closs Principal

H Morgan Director of Finance

C Leggitt   Vice-Principal –Information and Learner Services

J Hutchinson  HR (agenda item 46/10 – part (a) only)

J Kelly Clerk to the Corporation

 


44/10 - Apologies

None 

45/10 - Minutes of meeting held on 21st September 2010

The Minutes of the meeting held on 21st September 2010 were approved as a correct record.

46/10 – Matters arising

(a) Snowdrop HR & Finance Package – Review of Implementation

J.Hutchinson presented this report to inform members about the costs, benefits and impact of this project which had been introduced for College-wide use in the period between February 2005 and October 2010. The overall conclusion was that despite some difficulties the overall implementation of the Human Resource Implementation System had been successful.               

             Members considered the report. It was noted that the final cost of the system at £178,000

             was substantially more than the approved budget of £100,000. It was explained that the

             additional sum of £78,000 had been spent on further specifications of the project.  £100K

             had been provided by the LSC as part of the merger support money. 

             Members requested a post implementation review in June 2011 to include an analysis of

             return on investment.

             J. Hutchinson was thanked for her report.

(b) Audit Committee  – Self-Assessment by Governors

Members discussed the Committee’s performance during 2009/10 with the help of a questionnaire supplied by Baker Tilly, which had been circulated prior to the meeting.

It was agreed that the Audit Committee had carried out its responsibilities as set out in the Terms of Reference and  P. Oxtoby (Baker Tilly) confirmed that in his view the performance of the Audit Committee  was effective with robust challenging by members and management.

(c) Building Insurance
Members considered an e-mail from Zurich Insurers on the above. The Director of Finance confirmed that the College was in the second year of a three-year agreement. It was agreed that it would be useful to have a detailed report on the insurance cover of individual buildings on the three College sites and also details of the contents insurance. 
47/10 – Internal Audit Progress Report    

              M Ashton Blanksby presented a report summarising work underway and to be completed by

              the IAS to date against the Internal Audit Plan approved by the Audit Committee in

              September 2010.  During the week commencing 29th November 2010 it was proposed to

              review:

· Corporate Governance – role of the Search Committee

· Key Financial Controls 

· Payroll; and 

· The follow up of management action taken to address previous 2009/10 recommendations.

             It was proposed to alter the Internal Audit Plan 2010/11 to allow for the review of Human

             Resources to be deferred from November 2010 to February 2011.  

             Members discussed the need for the tracking of outstanding recommendations. It was agreed

             that the Audit Committee would receive, as a standing agenda item, a report of outstanding

             high and medium recommendations with the original date of implementation. 

             The Internal Audit Progress report was received and members approved the change to the

             timing of the review of Human Resources.  

48/10 – Draft Annual Report of the Audit Committee to Corporation

              The Director of Finance presented this report which outlined the work carried out by the Audit Committee in respect of the Financial Year 2009/10 and provided reasonable assurance to the Corporation on the effectiveness of controls over the preparation of financial information and the safeguarding of its assets.  

Members requested that the conclusions to the report be amended to reflect the breadth of the work carried out by the Audit Committee and that the section relating to the progress on             outstanding recommendations of the IAS was amended. The Director of Finance agreed to              deal with the amendments to paragraph 3.3.1 by e-mail exchange.   

It was agreed to recommend the Annual Report of the Audit Committee to the Corporation             for approval subject to the above amendments.
49/10 Baker Tilly Audit Findings Report

            P.Oxtoby presented the findings of the Financial Statements Audit of Northampton College

            and Norcol Limited for the year ended 31st July 2010. He outlined the key areas of audit focus

            namely:

· Accommodation Strategy

· Staffing Costs

· Financial Health

· FRS17

             Members were advised that that there were no significant audit and accounting issues

             identified during the audit process or significant deficiencies in internal control.    

             The report was received and it was agreed that the letters of representation relating to the
             Financial Statements Audit of Norcol and the College and the Regularity Audit for the year

             ended 31st July 2010 should be recommended to the Corporation for approval.

50/10 Report and Financial Statements for the year ended 31st July 2010

a) Norcol Limited trading as Powerdriver UK
            Due to the continued poor performance of the company, at the Corporation meeting on the 4th November 2009 it was agreed that Powerdriver UK would cease the operation of its practical lorry driving training after 30th November 2009, but that it would continue to deliver class based training until the completion of several existing courses during the early part of 2010. The Directors reported a loss of £16,480 for the year ended 31st July 2010, after restructuring costs of £19,728. In the year ended 31st July 2009 the company showed a loss of £17,286.

 P.Oxtoby pointed out that directors of the Company needed to be satisfied that it could meet its debts as they arose, in order to meet the going concern criteria.    

          The report and Financial Statements for the year ended 31st July 2010 were received

b) Northampton College
 The Director of Finance reported that there were a few amendments to be made on the terms of office of some members and several other changes to the Members Report.

The report and Financial Statements for the year ended 31st July 2010 were received.

51/10 – SFA Financial Management & Control Evaluation
            This was presented by the Director of Finance, who confirmed that the College would be

            submitting a full FMCE return on the advice of the LSC regional audit manager (due to the

            change of financial health from outstanding to satisfactory). Members noted the report and

            raised a number of points, notably on the issue of course costing.
The Director of Finance stated that course costing was seen as the best possible way of reporting on course viability, but that very few colleges had managed to produce a course costing system – particularly after the LSC changed the funding methodology several years previously – and that other higher-level ways of reviewing course viability (such as the monthly schedule of contributions by curriculum area) were available.

It was agreed that the report be approved for submission to the Corporation and that a more detailed assessment of the practicality of course provision and costing would be provided to the Audit Committee at a later date

52/10 Risk Management Update

 A number of papers on Risk Management were received, including the draft annual report to Corporation, the risk register, risk management action plan, an implementation timetable for 2010/11 and a Bernoulli risk map. Members noted the report and it was agreed to recommend the risk management annual report to the Corporation for approval. 
53/10 – Gifts and Hospitality Register

A report of the latest entries to the register was received.   
54/10 – Any Other Urgent Business
             None
55/10 – Date,Time and Place of next meeting

              Wednesday 9th February 2010 at 1.00 pm at Booth Lane, Northampton.
The Auditors left the meeting

56/10 –Re-appointment of Internal/Financial Statements Auditors

Following discussion and consideration of the performance indicators members agreed to             recommend to the Corporation that the College re-appoint Baker Tilly as Financial Statements             and Regularity Auditors service providers (from 1st August 2010) and that Tenon also continue as Internal Audit service providers for 2010/11.

The meeting closed at 3.10pm
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