NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Audit Committee held on 

Tuesday 21st September 2010 at 1.00pm in the Boardroom at Booth Lane, Northampton
	Present:
A Rajguru    Chairman


S Cooper

                          J Mortimer Sykes
                          N Wood

                           
	In attendance:

J Creed   RSM Tenon

P Oxtoby Baker Tilly 

H Morgan Director of Finance

J Kelly  Clerk to the Corporation

 


34/10 – Apologies

L.Closs and C.Leggitt
35/10 -Minutes of meeting held on 14th June 2010

The minutes of the meeting held on 14th June 2010 were approved as a correct record subject to the alteration of the date of the last minutes in agenda item 25/10.

36/10 – Matters arising

(a) Progress Chart: Snowdrop HR Package
The Director of Finance confirmed that a review of the project against the benefits expected at the outset of the project, and the comparison of actual costs with the initial projections would be reported to the Audit Committee on the 30th November 2010.     

37/10 – Internal Audit Reports – Summer 2010

· 11-Business Continuity Planning
             J. Creed of RSM Tenon presented the report of the Internal Audit review of the College’s

             Business Continuity Planning arrangements. From the work carried out the IAS were able to

             provide management and the Audit Committee with an overall assurance of “reasonable”. The

             report contained three medium and three low priority risks. The recommendations relating to

             the three medium priority risks were: 

· To perform a college-wide business impact analysis as part of ongoing business continuity planning.
· To perform regular scenario tests of the BCP to ensure that the goals are relevant and achievable.
· To define an incident management process to manage the immediate consequences of an incident.
            The Director of Finance confirmed that these recommendations were in the process of being 

            addressed. 
            The report was received.  
· 10-Learner Records & Funding
       J.Creed of RSM Tenon tabled the report of the Internal Audit review of the Learner Records

       and Funding which superseded the version which  members had been sent. The IAS were

       able to provide management and the Audit Committee with an overall assurance of

      “substantial”. There were no recommendations proposed. The Director of Finance confirmed

       that for the second time in two years the College was to be audited externally on its Learner

       Records systems.

       The report was received. 
38/10 –Internal Audit Services Annual Report 2009/10

J.Creed of RSM Tenon presented this report, which summarised the findings of the internal audit work, completed by the IAS during the period 1st August 2009 to the 31st July 2010 and would inform the College when preparing the Statement of Internal Control which it is required to make within its annual financial statement. This will be approved by the Corporation in December 2010.

The key point to note was the IAS annual assurance statement that, based on the work undertaken during the year and the implementation by management of the audit recommendations, the IAS can provide the management and the Corporation with reasonable assurance (the best rating available) that Northampton College’s systems of internal control, governance and risk management were operating adequately and there were no instances where any breakdown of control resulted in a material discrepancy. In the opinion of the IAS, the College had adequate and effective management control and governance processes in place to manage the achievement of the objectives.

The report was considered by members. It was noted that the tracking of all outstanding recommendation and progress had not been provided. It was agreed that this would be useful to have.   The Director of Finance confirmed that this was a report, which RSM Tenon produced on a regular basis.  RSM Tenon would report to the Committee on any outstanding recommendations in November 2010.

The Internal Audit Services Annual Report 2009/10 was approved.       

39/10 – Draft Internal Audit Needs Assessment & Annual Plan 2010/11  

J. Creed of RSM Tenon presented this report, which updated the strategy for 2009/10 to 2013/14 approved by the Audit Committee in September 2009 (to include 2014/15) and provided a more detailed Internal Audit plan for 2010/11. The key considerations required of the Audit Committee were drawn to the attention of members.  

The report was considered by members who made the following points:

· the impact of the changes in governance needed to be considered within the IAS review of Corporate governance.
· The affordability of Phase 2(a) of the Booth Lane Project given the current economic climate.
· the need to review the building insurance and cover given the new build and for the Audit Committee to review control against risk.   

· The effect of the CSR to be reported on the 20th October 2010. 

The draft Internal Audit Needs Assessment & Annual Plan 2010/11 was approved.

40/10 Risk Management:

· Risk Management Update

· Implementation Timetable 2009/10

· Bernoulli Chart

The Director of Finance presented a paper on the above. 

 Members considered the Risk Management update and implementation timetable for 2009/10 and the Director of Finance was thanked for his report.  The Bernoulli chart was considered. This had last been updated in June 2010.  Members noted the risks in red. It was agreed that the Chart needed to be updated to reflect the enrolment numbers. The effect of not implementing the DLP was queried. The Director of Finance agreed to revisit this and it would be debated at the Corporation meeting in December when the Annual Risk Management Report was provided to the Corporation.  

The Risk Register update, an implementation timetable for 2009/10 and a Bernoulli risk map were received.  

41/10 – Gifts and Hospitality Register

A report of the latest entries to the register was received

42/10 – Any Other Urgent Business
The Director of Finance confirmed that it was the first time in six years that the FRS17 pension deficit had decreased. The External Auditors were to meet with Finance staff later that day and the situation would be clearer in the annual Financial Statement.  

43/10 – Date, Time and Place of next meeting

Tuesday 30th November 2010 at 1.00 pm at Booth Lane, Northampton.
The meeting closed at 2.30 pm
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