NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Capital Projects Committee

held on Wednesday 13th April 2011

at 2.45pm in the Booth Lane Boardroom

Present:
             R.Morris, L Closs, M.Dunn, A.Rajguru


In attendance:  
H Morgan (Director of Finance)

                                      R Starkey (Vice Principal - Planning and Business Development) 



G Brough (Director of Estates)

T Smith (Capital Projects Administrator)

J Kelly (Clerk)



             J Virk (Pick Everard)



             C Chappell (SDC) – agenda item 11/114 (a)
 

11/111

Apologies

None

11/112
Minutes of the meeting held on 9th February 2011


Minutes of the meeting held on 9th February 2011 were approved as a correct record. 

11/113             Daventry:

· Progress report 

The Director of Estates reported that a full structural investigation of the site had been carried out in preparation for Moulton College taking a lease of building C. It was noted that, at the current time, the numbers of applications were very low for the courses planned by Moulton College apart from small animal husbandry. The Director of Estates confirmed that he had instructed Budworth Hardcastle to advise on a proper rental value for the site. They had advised that there was no comparable benchmark to use for a rental and the figure would be what proved acceptable to both parties.  A lease would be more attractive to Moulton College if the liability for maintenance was removed. The Corporation would be kept informed of the current position.

The report was received

11/114
Booth Lane/Lower Mounts

(a) Progress Report Phase 1: SDC

C. Chappell reported on the Booth Lane project. He drew attention to the works currently being carried out and the works planned during the next reporting period. The Y block would be demolished over the next few weeks, which would generate a lot of vehicular movement. He confirmed that suitable precautions had been taken to minimise disruption to residents and that residents had been notified. A tour of the new building had taken place and the residents who had attended were impressed. 

He advised that the programme of works was running approximately eight weeks behind the contracted programme schedule, but indicated that SDC were confident that the work would be completed as scheduled and that there would be a handover at Easter. In response to a member query, the Director of Estates confirmed that the delay meant that it had not been possible to take students on a tour of the building in preparation for the summer term, and that the Estates team would not be able to have time in advance of occupation to familiarise themselves with the working of the new building.    
Contingency plans had been put in place for the first day of term and SDC would manage the building over a four week period to enable the Estates staff to learn the operation of the new building. 

The security of the site was discussed in response to a member query. The Principal outlined the new security arrangements namely that there would be a security guard on the two entrances into the site from 8.00am until 9.00pm. No one would be allowed access unless they had a security pass and CCTV cameras were also at the entrances. Reception would issue temporary passes for visitors. Human Resources would issue members with permanent security passes. 

The Chair extended his thanks on behalf of the Committee for the work carried out by SDC to progress the project this far.

            The report was received. 

 C. Chappell left the meeting at this point
(b) Progress Report Phase 1: Pick Everard

Confidential minutes of this item are held by the Clerk to the Corporation
(c) Phase 2 :

The Director of Estates confirmed that progress was being made with the Phase 2 Booth Lane project and that the fixed price contract had been signed. Continuity with this phase would be achieved, as C.Chappell and his team would be working on the project. 

The removal of Y block was discussed. It was mentioned that there had been an issue with learners over the distance that they would have to walk to lessons whilst demolition was carried out.  It was noted however that this would only be for a short time.

The report was received
11/115             Any other business

The Director of Estates tabled a memorandum that provided details on the Government Renewable Heat Incentive Scheme (RHI). To qualify for the Scheme the College would have to pay back under the BIO Energy Capital Grants scheme the £170,000 which it was due to receive imminently. Members discussed the RHI Scheme; the implementation date (as it was not yet approved by Parliament) and the likely annual estimated payment of c£50k and it was agreed that the Bio Energy Grant of £170K which would be received in the current year and could be used for Phase 2 would be the better option.  

11/116
Date and time of next meeting

15th June 2011 at 2.45pm at Booth Lane, Northampton.  A Ragjuru gave his apologies in advance.
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