NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Capital Projects Committee

held on Tuesday 30th December 2010

at 3.15pm in the Booth Lane Boardroom

Present:

R Morris (Chairman), L Closs, R Smart, A Rajguru, M Dunn


In attendance:  
H Morgan (Director of Finance)




G Brough (Director of Estates)




R Starkey (Vice Principal – Planning and Business Development)

T Smith




C Gilbert (Pick Everard)

J Virk (Pick Everard)




A Knaggs (SDC)

                                      J Kelly Clerk

10.099

Apologies

None

10.100
Minutes of meeting held on 21st September 2010


The Minutes of the meeting held on 21st September 2010 were approved as a correct record.

10.101               Daventry : Progress Report

The Principal reported that the Property Strategy was in the process of being developed by S.Markham of Fusion. The utilisation of space at the Daventry campus was being explored with Moulton College and it was hoped that this would be the subject of a formal agreement. Corporation approval would be sought in due course and further details provided at the Governor planning day in January 2011.     

The progress report was received.

10.102
Booth Lane/Lower Mounts


(a) SDC Progress Report Phase 1

A Knaggs presented a progress report on the Booth Lane project. He reported that progress was approximately eight weeks behind the contract programme. The contractors were focusing on the re-sequencing of the programme to try and recover the time lost. He confirmed that due to the phased handover of the blocks indicated on the contract programme, the handover and occupation by the College would not be affected.

The report was received      

A Knaggs left the meeting

(b) Pick Everard Progress Report and Financial Update 
J Virk presented a progress report together with a supplementary tabled paper entitled “Summary offer 29th November 2010”. This report had been compiled by PE and SDC. He confirmed that the figures within this latest report superseded those within the finance section of the Pick Everard    progress report. The report detailed the revised scheme for Phase 2A and project costings, including a list of possible changes in scope to reduce further costs and a list of costed extras that the College might wish to consider. 

Members noted the figures. SDC would be able to deliver Phase 2A as detailed in (c) below for a fixed price of £71.475M. [This was £375K above the aspirational maximum contract price]. The Director of Finance confirmed, in response to a query from the Chair, that the College could incorporate the additional cost as the total cost (including the College direct expenditure) was within the overall envelope of £86.9M for the two phases.  

The report was received.

(c) Presentation 

C.Gilbert presented details of the revised scheme for Phase 2A of the Booth Lane capital

 project. The plans showed that:
· Buildings A and H had not been changed significantly, other than reduced glazing and the colour of the cladding (altered from grey to yellow terracotta, in order to save on costs).  

· Building B had been significantly reduced in size from the original scheme in order to meet budget constraints. It would now be a single storey double height building with sports hall, a multi gym, function room and changing rooms.

· The Pavilion had been significantly modified, with a possible reduction in floor space and services.

· The design of the external works had been overhauled, resulting in the omission of the spine road. This would save approximately £300k, but would still deliver the key requirements such as car parking spaces, visitor and disabled parking bays, cycle and motorcycle parking provision, service and delivery yards. It would also include a feature entrance and concourse and aesthetically would complement the new buildings.  
Members considered the proposal in detail. It was agreed that the new layout was visually attractive. Clarification was sought as to the access to the rear of the buildings by the emergency services and it was confirmed that the emergency services were in the process of being consulted and that it was unlikely that there would be an issue. The possibility of having to obtain planning permission again for the whole site at a substantial cost was noted. It was confirmed that this was being challenged by Pick Everard. 
Due to the modifications to the scheme the BREEAM grade would be “very good” rather than “excellent”. Confirmation was provided that this would still be satisfactory for the planners and the SFA.    

The residents at a recent meeting had only raised a minor concern about the location of the MUGA pitch and it was planned to hold an open day for residents in February/March 2011.

The possibility of making additional savings to bring the project in at the maximum contract price was debated. Members stated that it was important that costs were not cut to the detriment of learners and their experience of College life.  

The presentation was received.
(d) Phase 2: Affordability

The Director of Finance presented a report which detailed the affordability options considered and the projected financial health computed by the SFA’s financial modelling spreadsheets for each of those options, which had been previously considered by the Corporation. The affordability calculations suggested that the College should not attempt to undertake any investment (net of savings) beyond £7.5M to £8M.

The proposed option detailed above would be towards the upper level contained within the affordability calculations, although it did include a contingency sum of £482K. 

The report was received 

(e) Phase 2 : Developed Scheme 
Members considered the developed scheme at length and it was agreed to recommend the scheme outlined to the Corporation for approval subject to clarification regarding the planning permission and access by the emergency services. It was agreed that it would be useful for the Corporation members to have sufficient time to consider the details of the scheme and a revised report and drawing would be sent out to all members in advance of the Corporation papers. The Director of Estates and representatives for Pick Everard would also be available for an hour before the Corporation meeting if any members wished to have further information.    

(f) Phase 2 : Appointment recommendation for Principal Contractor

Members considered the appointment and it was agreed to recommend the appointment of SDC as Principal Contractor, for the development of Phase 2A of the Booth Lane Capital Build project, to the Corporation for approval. 

10.103
Any Other Business

None.

10.104
Date and time of next meeting :  Wednesday 9th February 2011 at 2.45pm 

The meeting closed at 4.30pm
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