NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Capital Projects Committee

held on Wednesday 9th  February 2011

at 2.45pm in the Booth Lane Boardroom

Present:
             R.Morris, L Closs, M.Dunn, A.Rajguru


In attendance:  
H Morgan (Director of Finance)




G Brough (Director of Estates)

T Smith (Capital Projects Administrator)

J Kelly (Clerk)




J Virk (Pick Everard)




T Strickland (SDC) – agenda item 11/108 (a)



            C Chappell (SDC) – agenda item 11/108 (a)
 

11/105

Apologies

Apologies were received from R.Smart and R. Starkey.
11/106
Minutes of the meeting held on 30th November 2010


Minutes of the meeting held on 30th November 2010 were approved as a correct record. 

11/107             Daventry:

· Progress report 

The Principal reported that he had arranged a meeting with the newly appointed Principal of Moulton College to discuss the options for Moulton College to use the Daventry site. The Director of Estates confirmed that he had instructed Budworth Hardcastle to advise on a proper rental value for the site. Details would be reported back to the Capital Projects Committee in due course.

The report was received

11/108
Booth Lane/Lower Mounts

(a) Progress Report Phase 1: SDC

T.Strickland reported on the Lower Mounts project. Although this has been completed and the building handed over to the College there were still some snagging items to be addressed which would be completed by the end of February 2011. Sufficient credits for the BREEAM accreditation had now been secured and passed to the BRE for sanction. The credits submitted were in excess of the minimum standard required to ensure that the “Very Good” accreditation was achieved. The formal certificate was expected to be received by the end of February 2011.

Members discussed the architectural impact of the building and the importance of acknowledging this by entering it for an appropriate national architectural/building award. It was agreed that SDC in conjunction with Pick Everard would research this and report back to the Committee. It was acknowledged that it was a building to be proud of.

The security of the Lower Mounts sites was discussed in response to a member query as the public from Lower Mounts road could access both buildings.  The Principal outlined the current security arrangements and the new measures that had been implemented, namely the panic buttons and support for reception staff. It was confirmed by SDC that Lower Mounts 2 was compliant with the “secure by design”.  It was acknowledged that the College would need to continue to reinforce security measures at both sites.

C Chappell reported on the Booth Lane project. He drew attention to the works currently being carried out and the works planned during the next reporting period, which were to complete areas, release for snagging, FF&E installation, client team inspection and completion.

He advised that the programme of works was running approximately eight weeks behind the contracted programme schedule, but indicated that SDC were confident that the work would be completed as scheduled and that it would not affect the move at Easter.  He advised that SDC had written to local schools and neighbours and that the local neighbourhood committee were pleased with the revised Phase 2 plans. He reported that a second BREEAM audit had been carried out and a score of 35.5 obtained which showed both a continued improvement in the scores and a “high level beyond compliance” in each of the eight categories.

             The reports were received. 

 T. Strickland and C. Chappell left the meeting at this point
(b) Progress Report Phase 1: Pick Everard

Confidential minutes of this item are held by the Clerk to the Corporation
(c) Phase 2 :

The Director of Estates confirmed that progress was being made with the  phase 2 Booth Lane project  and the work on the fixed price contract to be signed. Confirmation would be provided to the next meeting that this had occurred. Members discussed how the lower interest rates and keen prices due to the economic recession had assisted the College in the funding for this project.

The demolition of Y block was considered and the need to ensure that students were not affected.

The report was received
11.109              Any other business

The Director of Estates confirmed that he had obtained a new rateable value for the Lower Mounts site, which included the Albero restaurant and was currently challenging the new rateable value of £272K, an increase of £180K on the rateable value of the site. It was confirmed that the College obtained 80% relief. 

11/110
Date and time of next meeting

13th April 2011 at 2.45pm at Booth Lane, Northampton.    
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