NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Corporation held at 6.15 pm on 

Wednesday 9th December 2009 at Daventry
	Present:

R Morris    Chairman




L Closs

                                       S Cooper




T Martin




M Dunn
	Boqoro Hassan

J Mortimer Sykes

A Mochan

R Smart 

A Rajguru

C Saunby 


In attendance:






J Bexson 
Vice-Principal - Learning 

C Leggitt
Vice-Principal - Information and Learner Services 

H Morgan
Director of Finance




R Starkey 
Vice-Principal - Planning and Business Development




J Kelly

Clerk to the Corporation

09.870 – Apologies

S Miller and Julie Teckman

09.871 Declaration of Interests
None 

09.872 -Minutes of meeting held on 4th November 2009

Minutes of the meeting held on 4th November were approved as a correct record.

09.873 – Matters arising – Governors’ Planning Day
With reference to item number 09.856 members agreed that it would be useful for the Clerk to participate in the private governors’ meeting regarding the performance of Governors and the SAR.  The Chair of the Audit Committee also suggested that the determination of relevant KPI s would be a useful topic for members to discuss. The Vice Principal –Planning and Business Development agreed to include this in the Corporation Planning Day. 

09.874 – Principal’s Report 
The Principal presented an oral report under the following headings: Government and Local Authority Matters, Daventry, Public Sector Compact, SAR validation, Investors in Diversity, FNC meetings, Bids, Awards Ceremony, College INSET day.

Under Government Matters he reported on the passing of the Apprenticeships, Skills, Children and Learning Bill, the major effects of which are the devolution of the LSC to successor agencies and the setting up of a National Apprenticeship Service.

The National Commissioning Framework had been released for consultation until Feb 2010. BIS have published a Skills’ Strategy “Skills for growth” behind which is the Skills Investment Strategy. The Principal confirmed that the key issues would be summarised for members at the Corporation Planning Day.

Under Local Authority Matters the Principal notified the Corporation that he had attended a meeting of the 14-19 Forum, the Achieving Economic Wellbeing Outcome Group (AEWOG) and the NCF task group.
In relation to Daventry an important meeting had been held with Dr Tim O’Neill as part of the interim feasibility study.

At the Public Sector Compact regional meeting of Chairs the need to secure future funds to meet administrative costs (currently funded by the LSC) had still not been resolved.   

The SAR Validation had taken place during the week commencing the 20th November 2009 and involved a week of rigorous quality monitoring and meetings with all Curriculum Managers and Heads of School, in addition to Business Support managers. 

The Principal reported that the formal assessment for the Investors in Diversity Standard had been postponed until the New Year due to personal circumstances of the Assessor.
The Principal reported on the Federation of Northamptonshire Colleges (“FNC”) meeting with Brian Binley MP and Michael Ellis at Northampton College.
The Principal reported on the two successful bids relating to the Molenet Academy and the Skills for Logistics. The Molenet Academy bid related to the use of electronic devices to assist teaching & learning, both in the classroom and remotely. The College could now teach other practitioners in this area and be used as an example of good practice.  The College was now also a regional centre for Logistics, working as a spoke for the hub which was West Nottinghamshire College. There were also two bids pending relating to the Technology Exemplar Participating Provider and LSIS Support for Life Programme. These four bids had been facilitated by the new business and funding development post.  Members acknowledged the hard work of all staff involved.  
The Awards Ceremony on the 20th November had been very successful and the Principal thanked the Members for their substantial turn out.  
The Principal noted the College INSET day on the 17th November on diversity which ten Public Sector Compact (PSC) colleagues also attended. 
The report was received.     
T.Martin arrived at this point in the meeting
  09.875 – Staffing Reviews
Members noted the outcome of the results of the staffing reviews of Norcol/Powerdriver and of the Business Centre, following consultative activities.
The report was received.
09.876 - Learner Retention and Achievement 2008/09
The Vice Principal – Learning presented this report and itemised in detail the results of the various programmes of study within the College. He reported that for all categories of long programmes, learner success rates were in line with the National Averages which supported the self assessment grade 3 for Achievement and Standards. For 2008/9 changes had been made to the way that learner start dates were recorded. Instead of using November 1st as the recorded date the date had been extended to six weeks after the start of the program. This has had a detrimental effect on retention rates.
The report was received.
09.877 - College Self-Assessment Report 2009/09
The Vice Principal – Learning presented a summary report on self-assessment for 2008/09 and a quality improvement action plan for 2009/2010. He emphasised that the summary report was underpinned by a large number of self-assessment reports and the results of the Ofsted Inspection in April 2009. He drew attention to certain key features of the report, including the areas achieving Grade 1, the implementation of the previous year’s quality improvement plan, the good level of value for money and the strengths and areas for improvement identified in relation to the five key questions of OfSTED’s common inspection framework. Members considered the report in detail and in particular the effectiveness of the quality improvement programme for teaching and learning devised and implemented in 2007 over a three-year period. It was agreed that the Assistant Principal, Quality Improvement and Professional Development would present a report to the Corporation on this at a future meeting.  
The College Self Assessment Report 2008/9 was approved.
09.878 – Capital Projects Update
The following reports were presented by the Principal who confirmed that the matters within such reports had been considered in detail by the Capital Projects Committee at its meeting on the 1st December 2009.  
1) Capital Project Update Report
This was a summary of the monthly client report presented by Pick Everard to the Capital Projects Committee.  The two key points were the reductions of the utilities overspend to £119K and the risk relating to the relocation of key items which members had raised at the last Corporation meeting. The Principal confirmed that an audit had been undertaken during 2008 to identify all pieces of equipment that could be moved and those which would not and, hence, those which would need to be purchased.  He clarified that the risks remained high as the actual items capable of being removed would only be decided as and when decanting started. This would be three years after the audit and during that time equipment may have become unsuitable to move because of serviceability and/or legislative changes that may prevent the reuse of some equipment.  This risk would continue to be monitored by the client team.
The report was received.
2) Options for Booth Lane – Phase 2
This paper outlined the progress made to date in identifying the possible options for addressing the fact that Booth Lane Phase Two would not be funded by the LSC as originally anticipated. An action plan had been put together to achieve an outcome within phase 2(a) of delivering those essential services which were within the original phase 2 plan i.e. reception, enrolments etc. Option 4 (phase [2a]) – involving the construction of two of the three building contained in the original phase 2, namely the central ‘drum’ and another building to house LLDD provision as well as administration offices - was the preferred option. The Director of Estates had confirmed at the Capital Projects Committee meeting on the 1st December that starting work on this option as soon as the phase 1 new build was occupied would prevent excessive re-mobilisation costs and that a phase 2[b] strategy to deliver building B and to complete external ground works could also then be developed.  
The report was received and members approved option 4(phase [2a]) out-lined in the report.

3) Daventry –Interim Feasibility Study
This report outlined progress made by Stuart Markham (Fusion Project Management) in reviewing and updating the feasibility of the College’s proposals in Daventry, primarily concerning capital developments but also touching on the future activity of the Daventry Learning Partnership. Members expressed concern that after five years of accepting responsibility for Further Education in Daventry following the merger of the Tertiary College and taking primary responsibility for leading subsequent developments, the College should not continue to shoulder the burden unsupported by other key partners and stakeholders. 

The report was received.
09.879 –Health and Safety Annual Report 2008/09
This report was presented by the Director of Finance. He reported that the score for the comprehensive audit undertaken by the Consultant in line with the RoSPA audit system had risen from 33% in 2002 to 74% in 2008/9.  During the period 1 August 2008 to 31st July 2009 157 accidents had been reported to the Estates Department, out of which seven had to be reported to the Health and Safety Executive under RIDDOR.
The Health and Safety Annual Report was received.
09.880 – Safe-guarding of Children and Vulnerable Adults 
This was presented by the Vice-Principal - Information and Learner Services and members noted the contents.
The report was received. 
09.881 – Reprographics Replacement Tender
Members approved the award of the contract for replacing the print room machinery in August 2010 to Oce.   
09.882 – Student Union Constitution
This was presented by the Vice-Principal (Information and Learner Services) who confirmed that it was a necessary legal requirement for the College to have a Student Union Constitution.
Members approved the Students’ Union Constitution
09.883 – Audit review of 2008/09
This was presented by the Director of Finance, who confirmed that the matters had been considered in detail by the Audit Committee at its meeting on the 1st December 2009. 
(a) The following reports were received:
· Financial Statements and Regularity Audit (Baker Tilly). 
· Annual Internal Audit Report (Tenon). 
· Annual report of the Audit Committee
(b) Draft letters of representation to Baker Tilly:
· Northampton College. These were approved for the Chairman to sign
· Norcol. This was approved subject to the agreement of the Chair and Baker Tilly to an appropriate amendment.
09.884 – Risk Management 2008/09 –Annual Report
This was presented by the Director of Finance who confirmed that it had been scrutinised by the Audit Committee at its meeting on the 1st December 2009.
The Annual report on Risk Management was approved.
09.885 – Adoption of Accounting Policies used in 2008\9 Financial Statements
A statement of accounting policies used in the 2008/9 financial statements was considered and approved.
09.886 – Report and Financial Statements for the Year Ended 31st July 2009
These had been considered by the Audit Committee at its meeting on the 1st December 2009.  The Reports and Financial Statements for Northampton College and Norcol Ltd for the year ended 31st July 2009 were approved for the Chairman and Principal to sign.

09.887 – Re-appointment of a) Internal Auditors and b) Financial Statements and Regularity Auditors
The Director of Finance confirmed that both external and internal audit services had been subject to market testing during 2009 and that although the audit service contracts were for a period of four years they were subject to an annual review. The Audit Committee had considered this matter at its meeting on the 1st December 2009.
The re-appointment of Baker Tilly as Financial Statements and Regularity Audit service provider (from 1st August 2009) and of Tenon as Internal Audit Service Provider for 2009/10 were approved.  
09.888 – Internal Needs Assessment and Annual Plan 2009\10
This had been considered by the Audit Committee at its meeting in September 2009. The Director of Finance reported that the Internal Audit Service Provider had reduced the number of days allocated to the College from 52 to 45 days. 
The Internal Audit Needs Assessment and Annual Plan for 2009/10 were approved. 
09.889 The Provision of Collection/Delivery service for cash and cheques
The Director of Finance confirmed that the College Income Office proposed changing provider for the above service to Kings Armoured Security Services following a recent tender exercise. The College’s bankers required Corporation approval to confirm the appointment of Kings Armoured Security Services.
The appointment of Kings Armoured Security Services to provide the above service was approved.
09.890 College Management Accounts to 31st October 2009
The Director of Finance presented the Management Accounts.  Income for the three months was lower than budgeted and there was a possibility that the LSC might claw back some funding.  This would be known in February 2010. The WBL and tuition fee income were below budget. The figures for the pay costs did not include the 1.5% pay award offered to all staff (effective from the 1st August 2009), the estimated cost of which was 69K for 3 months.
The Principal confirmed that the UCU had not accepted the 1.5 % pay increase and that members were currently being balloted. The results of this ballot would be known after the 11th January 2010.  
The College Management accounts were received.
M. Dunn left the meeting at this point.
09.891 Treasury Report

The Finance Director presented the Treasury report.  The Chair of the Audit Committee suggested removing the reference to building societies and financial money markets in relation to approved deposit takers. This would mean that the College would only be able to place sums with the College bankers or with the other major UK banks regulated by the Financial Services Agency. 
The amendments to the Treasury Report were approved
09.892 Financial Management and Control Evaluation
This was presented by the Director of Finance who confirmed that the College would be submitting a short FMCE return on the advice of the LSC regional audit manager. [This option is available to FE Colleges who do not wish to change last year’s overall self assessed grade; and have not undergone any significant changes since last year.] The Audit Committee had considered the FMCE in its meeting on the 1st December 2009.
The Financial Management Control Evaluation report was approved for submission to the LSC.
09.893 AoC Constitution
Members noted the contents of the AoC Constitution.
09.894 H&S Committee Minutes
The Health and Safety Minutes were received.
09.895 Any Other Urgent Business
None.
09.896 Date, Time and Place of Next Meeting
Thursday 28th January 2010 at 1pm onwards at Highgate House (Please note; arrival, registration and light lunch from 12.30 p.m.)
The meeting closed at 8.10 pm
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