NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Corporation held at 6.15 pm on 

Wednesday 15th December 2010 at Northampton
	Present:

R Morris    Chairman




L Closs

                                       S Cooper




T Martin




M Dunn
	J Mortimer Sykes

A Mochan

R Smart 





                          S  Hillyard
In attendance:






J Bexson 
Vice-Principal - Learning 

C Leggitt
Vice-Principal - Information and Learner Services 
H Morgan
Director of Finance




R Starkey 
Vice-Principal - Planning and Business Development




J Kelly

Clerk to the Corporation

10.1044 – Apologies

Abhai Rajguru, Chris Saunby, Jack Doyle and Aleksandrs Kanapenis 
10.1045 - Declaration of Interests
None 

10.1046 -Minutes of meeting held on 3rd November 2010

The minutes of the meeting held on 3rd November were approved as a correct record.

10.1047 – Matters arising 

None

10.1048 – Principal’s Report 
The Principal presented an oral report under the following headings: LSIS Policy Update, University Technical College, Area Improvement Partnership (AIP), Sir Thomas White’s Charity in Northampton, Lower Mounts 2 –Albero and cafeteria, Booth Lane Capital Project, Pay award 2010/11, Dismissal, Redundancy, Student matters, U.K (World) Skills, Coeliac Society “Up-and-coming Gluten Free Chef of the Year”, Safeguarding training for Governors. 

Under LSIS Policy Update the Principal referred members to the compendium of recent Government publications and related initiatives attached to his tabled report, among which was the AoC proposed Code of Governance for Colleges.

Under University Technical College the Principal notified the Corporation that NCC had submitted a statement of interest. 

In relation to the Area Improvement Partnership (AIP) the Principal confirmed that he had taken on a non-executive directorship. 

The Principal reported that the College had entered into an agreement with Sir Thomas White’s Charity in Northampton to administer a grant of £30,000 per annum to needy students on behalf of the charity. 

Albero and the cafeteria at Lower Mounts 2 had been awarded five stars for food safety

In relation to the Booth Lane Capital Project the Principal updated the Corporation as to progress:

· The decant of staff and equipment would occur between March and August 2011. 
· The mobile phone issue had resulted in County Court proceedings.
· The Council for Ethnic Minorities Communities use of accommodation at Lower Mounts would end in the summer 2011. Instead it was proposed to use accommodation at Booth Lane for community purposes benefiting the whole of the County. 
The Principal had written to the three Unions regarding the AoC’s national recommendation on the Pay Award 2010/11. He had not yet received a full response.

The Principal reported that the appeal to the Corporation for dismissal had not been upheld and one of the previous appeals against dismissal on the grounds of redundancy had proceeded to Employment Tribunal.

 Two students had unfortunately been excluded from the College.

The Principal confirmed that the College was providing Wojciech Pastor, who was now in the National Squad in the UK (World) Skills Finals, with limited financial support i.e. travel costs and tutor time.

Lottie Marks was the runner up in the Coeliac Society “up and coming gluten free chef of the year”.

It was agreed that Safeguarding training would be provided to Governors for an hour on the 27th January 2011.     

The report was received.     

10.1049 – Audit review of 2009/10

This was presented by the Director of Finance who confirmed that the matters had been considered in detail by the Audit Committee at its meeting on the 30th November 2010. 
(a) The following reports were received:

· Financial Statements and Regularity Audit (Baker Tilly). 

· Annual Internal Audit Report (Tenon). 

· Annual report of the Audit Committee

(b) Draft letters of representation to Baker Tilly were approved for the Chairman to sign:

· Northampton College. 

· Norcol. 

10.1050 – Risk Management 2009/10 –Annual report

This was presented by the Director of Finance who confirmed that it had been scrutinised by the Audit Committee at its meeting on the 30th November 2010.

The Annual report on Risk Management was approved.

10.1051 – Adoption of Accounting Policies used in 2009/10 Financial Statements

A statement of accounting policies used in the 2009/10 financial statements was considered and approved.
10.1052 – Report and Financial Statements for the Year Ended 31st July 2010

These had been considered by the Audit Committee at its meeting on the 30th November 2010. The Reports and Financial Statements for Northampton College and Norcol Ltd for the year ended 31st July 2010 were approved.
10.1053 – Re-appointment of a) Internal Auditors and b) Financial Statements and Regularity Auditors

The Director of Finance confirmed that although the audit service contracts were for a period of four years they were subject to an annual review. The Audit Committee had considered this matter at its meeting on the 30th November 2010.

The re-appointment of Baker Tilly as Financial Statements and Regularity Audit service provider (from 1st August 2010) and of Tenon as Internal Audit Service Provider for 2010/11 were approved.  

10.1054 – Internal Audit Needs Assessment and Annual Plan 2010/11

This had been considered by the Audit Committee at its meeting in September 2010. 

The Internal Audit Needs Assessment and Annual Plan for 2010/11 were approved. 
10.1055 College Management Accounts to 31st October 2010

The Director of Finance presented the Management Accounts. The key issue was the extent to which the College would achieve its funding allocations for 2010/11. The funding for 16-18 year olds and Adult Learner Responsive (“ALR”) funding were both shown in red in the Corporation KPI monitoring report: 16-18 funding was not expected to be subject to claw-back in-year, but reconciliation and claw-back would be applied to ALR funding if – as seemed likely – the amount earned was less than the allocation. Work Based learning income and actual Train to Gain income were also below budget.

There was a favourable variance in pay costs of £156K for the year to date. The actual pay costs did not include the possible 1% pay award included in the budget nor did they include the increments due to managers who had not reached the top of their pay spine and who had met performance targets.   
The College Management accounts were received.
10.1056 Treasury Report


The Director of Finance presented the Treasury Report, a quarterly report to update members. He referred members to the fact that although the College sought to operate with balances of only approximately £1M (in order to keep interest charges on bank borrowings as low as possible) cash balances available for investment rose in the quarter due to the higher percentage of funding remitted by the SFA and YPLA.    
The report was received. 


10.1057 Reduction of Bank Loan Facilities

The Director of Finance outlined the background to the above and the need to reduce the bank loan facilities as the College was incurring non-utilisation fees on the unused loan facilities of 1% per annum. Members were advised that the College would receive £7.2M grant from the SFA that week, which was four months earlier than anticipated. The need to draw down further Bank loans would not arise for two or three months, until the grant money received had been used to pay the contractors for the Capital Project.

 Members approved the reduction of the Revolving Facility Limit by a further £5M from December 2010 to end April 2011 and the cancellation of the term facility of £2.5M. A further review of the period up to 30th April 2011 would be made once the implications of the early receipt of the £7.2M capital support grant had been considered.  A review of the Revolving Facility Limit in the next two years (from May 2011 to April 2012 and May 2012 to April 2013) would occur in April 2011.
10.1058 Financial Management and Control Evaluation

This was presented by the Director of Finance who confirmed that the College would be submitting a full FMCE return on the advice of the SFA regional audit manager. The Audit Committee had considered the FMCE in its meeting on the 30th November 2010.

The Financial Management Control Evaluation report was approved for submission to the SFA.
10.1059 – IQER Monitoring Report
The Vice Principal – Learning reported on the outcome of the IQER assessment of the Higher Education provision within the College. The report identified areas of good practice and made a number of non-essential recommendations. The overall outcome was good and an action plan would be produced to address the recommendations.   

The report was received

10.1060 – Quality Improvement Plan 2009/10 – Outturn Report

The Vice Principal – Learning reported on the above. Members noted that the majority of the outcomes had been achieved. 
The report was received.
10.1061 - Learner Achievement and Success 2009/10

The Vice Principal - Learning presented this report and itemised in detail the results of the various programmes of study within the College. He reported that for all categories of long programmes save for Level 3 the learner success rates had improved from 2008/9. The results for Level 3 long courses had been negatively affected by the A level results by 8%. He indicated that “A” level provision in particular would be subject to an intensive review and improvement process.  

The report was received.

10.1062 - College Self-Assessment Report 2009/10

The Vice Principal – Learning presented a summary report on self-assessment for 2009/10 and a quality improvement action plan for 2010/11. He emphasised that the summary report was underpinned by a large number of self-assessment reports and the results of the Ofsted Inspection in 2009. He drew attention to certain key features of the report, including the overall Grades, the quality improvement plan and the strengths and areas for improvement identified in relation to the five key questions of Ofsted’s common inspection framework.

 The College’s overall effectiveness was satisfactory, as were outcomes for learners. Success rates had improved overall by four percentage points over 2008/9 although outcomes for some learners on “A” level programs remained low. The outcomes for WBL and T2G had improved. The quality of provision was good. There had been significant improvements to the teaching and learning grade profile and challenging targets had been met. The College had a good range of programmes, which met the needs of learners and had strong partnership and collaborative arrangements with local schools and Colleges.  Leadership and management was good, as was the promotion of equality and diversity and arrangements for safeguarding and governance.

Members considered the report in detail and the overall improvement on the last years report. It was agreed that it would be useful for the layout of the report to reflect the Schools’ organisational structure within the College and that the Quality Improvement Plan could provide more detail about how improvements were to be achieved. 

The Vice Principal – Learning was thanked for his hard work.

The College Self Assessment Report 2008/9 was approved.

10.1063 – Strategic Development Plan 

Due to an oversight the Strategic Development Plan had not been approved at previous meetings. The Vice Principal – Planning and Business Development reported that there were no changes to make and that it would be a subject of discussion at the Governor Planning day in January 2011.

The Strategic Development Plan was approved by members.

10.1064 - Governors’ Planning Day
The schedule for the Governor’s Planning day in January 2011 was received.

10.1065 – Capital Projects – Proposals for Phase 2/Approval of Contractor
The Principal provided a brief background to the above and referred members to the proposed new Phase 2 plan which detailed the major changes to the original master plan necessitated by the requirement to cut the overall price substantially by:

· Redesigning the external layout, sacrificing the continuous link road in favour of a landscaped two level site.

· Re-specifying the design of building “B”, losing considerable space and facility within the building (which becomes essentially a gymnasium) but preserving the continuity of the external elevation and filling the final space in the design. A corollary of this solution was that the College would retain, pro term, two of its existing buildings to compensate for the reduction in space within the new build itself.

The Principal reported that the proposals represented a solution to the problem of the non-availability of SFA capital funds (and the potential serious consequence of an unfinished campus redevelopment) and produced, in management’s view, a positive and attractive campus preserving most of the best parts of the original, whole design. Arguably, the external design represented an aesthetic improvement on the original concept. The proposals had been considered in detail by the Capital Projects Committee at its meeting on the 30th November 2010.  

In response to a query, the Director of Finance advised that the contractors’ new fixed price contract of £71.475M plus the Client extras (contained in the Appendix to the paper) – which totalled £86.705M with VAT, and included a £400K contingency – represented a net increase of £7.853M over the original phase 1budget of £78.852M.  This fell within his preferred range of £7.5M - £8.5M net investment, suggested in the ‘affordability’ calculations per the financial modelling exercise.   

Members considered the report and:

· Approved the proposal to develop Phase 2 of Booth Lane as described

· Approved the appointment of SDC as the Principal Contractor to complete the work on behalf of the College
10.1066 Developing Apprenticeship Provision
The Clerk holds confidential minutes of this agenda item

10.1067 Minutes of the Audit Committee

The Audit Committee minutes were received.

10.1068 Minutes of the Capital Projects Committee

The Capital Projects minutes were received

10.1069 Corporation Meeting Dates

The Corporation Meeting Dates were approved

10.1070 Any Other Urgent Business

None
10.1071 Date, Time and Place of Next Meeting

Thursday 27th January 2011 at 10.45am at Lower Mounts, Northampton 

The meeting closed at 8.35 pm
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