NORTHAMPTON COLLEGE

______________________________________________________________________

Minutes of a meeting of the Corporation held at 1 pm on 

Thursday 28th January 2010 at Highgate House, Creaton, Northampton
	Present:

R Morris    Chairman




L Closs

                                       S Cooper




T Martin




M Dunn

                                        J Teckman
	J Mortimer Sykes

A Mochan

R Smart 

A Rajguru

S.Miller

 


In attendance:






J Bexson 
Vice-Principal - Learning 

C Leggitt
Vice-Principal - Information and Learner Services 
H Morgan
Director of Finance




R Starkey 
Vice-Principal - Planning and Business Development

                                        K Birch             Director of Human Resources (part of the meeting)




J Kelly

Clerk to the Corporation

The order of business was changed from that on the agenda

10.893 – Apologies

C.Saunby, B.Hassan and K.Hultman  

 10.894 - Declaration of Interests
None 

10.895 -Minutes of meeting held on 9th December 2009

Minutes of the meeting held on 9th December 2009 were approved as a correct record.

10.896 – Matters arising

None

10.897 – Principal’s Report 

The Principal presented an oral report under the following headings: LSC matters, Daventry, Funding Constraints, Capital Project contracts, UCU, Powerdriver, Investors in Diversity Assessment, Visits, Silverstone, Staff, AoC East Midlands, Governor Health and Safety and Safeguarding representation, snow closure. 

Under LSC Matters it was reported that the LSC had cancelled the performance review scheduled for the 17th December 2009.  A meeting had been held with Mary Rogers, regional manager for the LSC which was very informative.  The Principal reported that Adult Learner Responsive funding would be severely affected in 2010/11.  Members considered the impact of this on courses run by the College such as the highly successful Access programme and the likelihood that there would be insufficient places to meet the high demand.  A curriculum review in the near future would be conducted by the Vice Principal -Learning.  

Under Local Authority Matters the Principal notified the Corporation that he had attended a meeting of the 14-19 Forum, the Achieving Economic Wellbeing Outcome Group (AEWOG) and the Federation oF Northamptonshire Colleges (FNC).
In relation to Daventry there had been a DLP Steering Group meeting on the 15th December and a Daventry Regeneration Partnership Board Meeting on the 20th January 2010.  A feasibility study on the Daventry project would also be presented to the Governors by Fusion during the Governors’ planning day.

The Principal reported on the necessity for the College to undertake a structural review of staff across the College to address the funding constraints in 2010/2011.  The necessary processes had already been commenced and Unions notified.  The proposed time-table was for the review to be completed by the end of February with recommendations to the Corporation at its meeting in March.

The capital project contracts had been signed and the College Solicitors had recommended that a separate schedule of proposed amendments be prepared.  Meetings had been held with the contractors regarding this and this schedule was now in a position to be signed.

The Principal reported that the result of the UCU ballot was to accept the 1.5% pay increase.  This had been implemented for lecturing staff.

The sale of assets of Powerdriver to Total Solutions Training was in the process of being finalised.

The College had been awarded the Investors in Diversity Standard.  This had involved a lot of hard work and thanks were extended to all those involved by the Principal and Chair of the Corporation.

The Principal reported on the successful visit by Jim Knight M.P, Minister for Employment and Sally Keeble M.P to Northampton College on the 6th January 2010.

The Principal commented on the favourable situation at Silverstone with the signing of a Memorandum of Cooperation (between NC, Moulton College, University of Northampton and Silverstone Holdings ltd) which could result in a number of opportunities for the College in business development involving Management and Catering and Hospitality.

The Principal reported on staffing matters involving a stage 4 disciplinary hearing and two suspensions in January 2010.

The AoC East Midlands Governors Forum had been hosted by Northampton College.  Attendance was disappointing although local representation was good.  

The Principal informed members of the wish of Bob Smart to stand down from his role as the Governor responsible for Health and Safety and Safeguarding due to work commitments.  Thanks were extended to him for his hard work and commitment.  Consideration now needed to be given to filling these roles. 

Lastly the Principal reported that the College had only closed for half a day due to snow.  This was in contrast to the four day closure the previous year and the snow clearing equipment that the College had purchased had proved very useful.

The report was received.     

J.Teckman arrived 

10.898 – Capital Projects Update

This was presented by the Principal and was a summary of the monthly client report presented by Pick Everard to the Capital Projects Committee.  The key point to note was that the Form of Contract and the associated specifications and drawings had been signed by the College and SDC.  The only document that remained to be signed was the Schedule of Amendments which had been the subject of discussion and negotiation between the relevant parties. 

The report was received.

10.899 – Booth Lane – Phase 2 option

This had been discussed in detail at the Capital Projects Committee on the 1st December 2009 and at the Corporation meeting on the 9th December 2009.  Members considered the variation of the original phase 2 of the Booth Lane Capital Project.

Phase 2(a) outlined in the report before the Corporation on the 9th December 2009 was approved.   

10.900 – HR Annual Report 2008/2009 

This was presented by the Director of Human Resources who highlighted the key points.  The staffing profile for the College revealed a considerable increase in the number of staff since 07/08.  The majority were business support staff although 75% of these were in learner facing roles.  Labour turnover was lower this year than last year.

The composition of staff showed a higher proportion of female staff and the age profile of staff continued to show a high level of staff over 55 particularly within managers in bands A-C and academic staff in band D. 

The absence statistics within the report revealed an increase in long term sickness absence, with the overall average number of days absent increasing slightly to 7.79: however, the average number of working days lost in respect of short term absence had decreased considerably.  Combining short and long term absence, overall the total absence figure had risen marginally from 7.49 days to 7.79 days. This compared favourably with data from the AoC and other public sector organisations. The sickness absence policy is under review.  

The number of vacancies and advertisements required was much reduced this year and there was increased use of on-line applications.

The key achievements for staff development this year had been the signing of the Skill Pledge launched in March 2009 at the Learning Fair, the re-accreditation of the IiP award in October 2008 and achievement of the workforce capability targets. 

Members noted the contents within the report and thanked the Director of Human Resources for her work in the preparation of such a detailed report.

The report was received. 

10.904 – Management Salary Progression Procedures

This was presented by the Principal who briefly out-lined the background to the report and the proposal for management progression procedures.  It was proposed that “Management Progression 

Procedures” were developed with core objectives set for all managers at appraisal and measured throughout the year.  Upon meeting these objectives, an incremental rise would be awarded each year until the manager reached the top of the band.  This process would commence in the appraisal year 2009/2010.

The Management Salary Progression Procedures were approved.

The Director of Human Resources left the meeting

10.901 – College Objectives 2009/10 Update Report

The Vice Principal – Planning and Business Development presented a report on progress against key objectives. Members noted the most significant areas of the report.
The report was received. 

10.902 – Teaching and Learning Observation Grade Report – September to December 2009 
This was presented by the Vice Principal –Learning. Members noted the contents of the report and in particular the achievement by 78% of those observed of good or better teaching.  Members agreed that this would be useful information for the Corporation to review periodically.

The report was received
10.903 FT Learner Attendance, Retention and Applications 

This report was presented by the Vice Principal – Learning and contained data on full time learner attendance by level and by School.  The overall College attendance target of 87% was met with the exception of level one programmes where the current attendance rate was 84.8%.  Attendance had been affected by the recent inclement weather particularly amongst adult learners which may have been due to childcare commitments as a consequence of school closures.  The full-time learner retention data indicated a positive start to the year which if previous year trends were followed should result in a retention rate in excess of 80%.  The applications for full time learning programmes for 2010/2011 showed a significant increase compared to the same time last year. 

The report was received. 
10.905 – College Management Accounts to 31 December 2009

This was presented by the Director of Finance.  Charts showing the borrowing profile of the College and the Lloyds TSB draw-down of bank loan facilities were tabled.  The Director of Finance reported that a drawdown of £1,000,000 would take place on the 29th January 2010. Members noted the contents of the Accounts.

The College Management Accounts were received.      

10.906 – Request to write off bad debts provided for at 31 July 2009

The Director of Finance presented a report recommending the writing off of bad debts totalling £1,000.  He reported that a payment of £4,000 had been received last year against the previously written off bad debt of £23,000.   

The report was received. 
10.907 Any Other Urgent Business

None
10.908 Date, Time and Place of Next Meeting

Wednesday 24th February 2010 at 6.15pm at Daventry

The meeting closed at 2.25pm
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